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NHAC 2005 COUNTY AWARDS

2005 NHAC County Team Award
Commissioners Office Staff - Dodi, Sharon, Janice & Laurie
Pictured left to right:

Dodi Violette - Account Clerk I
Sharcn Johnson-Callum — Administrative Assistant
Janice Bryk — Payroll Clerk
Ed Gil de Rubio — County Manager
Laurie Geer — Account Clerk II/Recepticnist

‘ 005 NHAC Administrator of the Year 2005 NHAC Legislator of the Year

Ed Gil de Rubio Senator Bob Odell
Pictured Left fo right: Pictured Left to right
John Cloutier — Pelegation, Chair Ponald Clarke — Commissioner
Donald Clarke — Commissioner, Chair Bob Odell - NH Senator

Ed Gil de Rubio - County Manager
Ben Nelson — Commissioner, V. Chair
Brenda Ferland - Delegation EFC Chair
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DIRECTORY

Board of Commissioners

Daonald S. Clarke, Chair — District 1
Elected Position Serving a 4 Yr'Term.
Term expires 12/31/06

Bennie C. Nelson, V. Chair - District 2
Elected Position: Serving a 4 Yr Term.
Term expires 12/31/08)

Ethel Jarvis, Clerk — District 3
Elected Position: Serving a 2 Yr Term.,
Term expires 12/31/06

Address:

14 Main Street

Newport NH 03773

Tel. 603.863-2560

Fax. 603.863-9314

Email:
commissioners@sullivancountynh.gov
Web Site: www.sullivancountynh.gov

County Manager
Ed Gil de Rubio
Appointed Position

Address:

14 Main Street

Newport NH 03773

Tel. 603.863-2560

Fax. 603.863-9314

Email: ed@sullivancountynh.gov

County Treasurer

Mark Pitkin

Elected Position: Serving a 2 Yr Term
Term expires 12/31/06

Address:

14 Main Street
Newport NH 03773
Tel. 603.863-2560
Fax. 603.863-9314

Conservation District
Janice Heighes, District Manager

Address:

24 Main Street

Newport NH 03773

Tel. 603.863-4297

Fax. 603.863-4730 ‘

Email: Janice.Heighes@email.nacdnet.org

Board of Supervisors:
4 David Grobe - Chair, Plainfield
< Leon Stevens - V. Chair, Claremont.
4 John Luther - Treasurer, Acworth
< Cornelia Sargent, Claremont
< Doddridge Johnson, Sunapee
% Associate Supervisor:
0 Richard Elsesser (Acworth)

County Attorney’s Office
Marc Hathaway, Attorney

Address:
14 Main Street
Newport NH 03773
Tel. 603.863-7950/9365
Fax. 603.863-0015
Email: ca3@sullivancountynh.gov
< Assistant Aftorneys:
David Park
Jack Bell

County Facilities & Operations
Greg Chanis, Director

Address:

5 Nursing Home Drive

Claremont NH 03773-7344

Tel. 603.542-9511 Ext. 230

Fax. 603.542-2829

Email; facilities@sullivancountynh.gov

“All day, every day, we make life better.”
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Department of Corrections
Scott Hagar, Superintendent

Address;

103 County Farm Road

Claremont NH 03743

Tel. 603.542-8717

Fax. 603.542-4311

Email: doc@sullivancountynh.gov

Health Care (Nursing Home)
Scott Wojkiewicz, Administrator
(Began 9/25/06)

Courtney Marshall, Former
Administrator (7/1/05 - 9/8/06)

Address:
5 Nursing Home Drive
Claremont NH 03773-7344
Tel. 603.542-9511 Ext. 217
Fax. 603.542-9214
Email:
nursinghome@sullivancountynh.gov
Web site: www.sullivancountynh.gov
Admissions Director:

Brenda Temple, Ext. 292
Director of Nursing:

Heidi Smith, Ext. 287

Human Resources Office
Peter Farrand, Director

Address:

5 Nursing Home Drive
Claremont NH 03773-7344
Tel. 603.542-9511 Ext. 286
Fax. 603.542-9214

Email;

humanresources@sullivancountynh.gov

Web site: www.sullivancountynh.gov

Human Services Department
Sherrie Curtis, Coordinator

Address:

5 Nursing Home Drive

Claremont NH 03773-7344

Tel. 603.542-9511 Ext. 210

Fax, 603.542-9214

Email:
humanservices@sullivancountynh.gov

Website: www,sullivancountynh.gov

Registry of Deeds
Sharron King, Registrar
Elected Position: 2 Yr Term
Term Expires - 12/31/06

Address:

PO Box 448
Newport NH 03773
Tel, 603.863-2110
Fax. 603.863-0013

Deputy Registrar:
Chaunee Baker (Appointed)

Sheriff's Office

~Michael L. Prozzo, Jr., High Sheriff

Elected Position: 2 Yr Term
Term Expires — 12/31/06

Address:

PO Box 27

Newport NH 03773

Tel. 603.863-4200

Fax. 603.863-0012

Email: sheriff@nhvt.net

Web site: sullivancounty-nh.com

Chief Deputy Sheriff;
Vacant Position

Secretary/Special Deputy:
Barbara Sprague

UNH Cooperative Extension
Seth Wilner, Office Manager

Address:

24 Main Street

Newport NH 03773

Tel. 603.863-9200

Fax. 603.863-4730

Web site: http://www.ceinfo.unh.edu

Educators & Pregram Assistants:

o 4-H Development
Nancy Berry and Robin Luther

o Agricultural Resources &
Environmental Stewardship
Seth Wilner

o Forester - Chuck Herseay

o Family & Consumer Resources
Gail Kennedy

0 Nutrition Connections
Sandy Trybutski

“All day, every day, we make life better.”
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Victim Witness Program
Cindy Vezina, Coordinator

Address:

14 Main Street

Newport NH 03773

Tel. 603.863-8345

Fax. 603.863-0015

Email; cad@sullivancountynh.gov

State & District Courts

Claremont District Court
Tel. 603.542-6064

Newport District Court
Tel. 603,863-1832

Probate Court
Tel. 603.863-3150

Superior Court
Tel. 603.863-3450

Page 5
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SULLIVAN COUNTY FACTS PAGE

BRIEF HISTORY
Sullivan County is located in the West
Central area of New Hampshire. The
county was named after Brigadier
General John Sullivan, a Revolutionary
war hero in late 1700's. Previously
Sullivan County was part of Cheshire
County. On July 5, 1827 Sullivan
County came into being and
established its own recording site in
Newport, which is currently the county
seat. The county consists of 528
square miles and includes fourteen
towns and one city*: :

Acworth, Charlestown, Claremont¥,
Cornish, Croydon, Goshen, Grantham,
Langdon, Lempster, Newport,

Pilainfield, Springfield, Sunapee, Unity,
and Washington.

The population in Sullivan County is
currently 41,283 (Estimate extracted
from LGC 2004/2005 NH Municipal
Officials Directory).

COUNTY GOVERNMENT
< Sullivan County employs 307
employees (part and full time,

effective 6-30-06 pay end).

+» The majority of the employees are
employed at the Sullivan County
Health Care (nursing home) in
Unity, followed by Department of
Corrections, Facilities & Operations,
Sheriff's Office, Registry of Deeds,
Attorney’s Office, County
Commissicners’ Office, Cooperative

Extension, and Conservation
Department. Per NH State
mandates the County subsidizes
employees in  the following
programs: Victim Witness

Protection, Conservation and
Human Services.

% The County owns approximately

1,500 acres of land, which
includes, in Newport, the
Remingten B. Woodhull County

complex and Records Building on
Main Street, and in Unity, the
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Sullivan County Health Care
(nursing home), Department of
Corrections and several out

buildings, along with several land
properties located in the Town of
Unity.

COUNTY GOVERNMENT IS MADE UP OF
TWO BRANCHES

The Executive Branch consists of three
Commissioners with two
commissioners elected every two
years and the third commissioner
every four years. The Board of
Commissioners duties are mandated
by NH Statute RSA 28, The
Commissioners are part-time elected
officials responsible  for  overall
supervision of County Departments,
buildings and land, and exercise
budgetary oversight over all County
expenditures. The Commissioners
meet the first and third Tuesday, of
each month, with department heads to
discuss old and new business. The
Commissioners submit, on a fiscal year
(July 1st to June 30th), a budget to
the County Delegation for approval.
Minutes from the Commissioners
public meetings may be attained
through the Commissioners Office or

can be viewed on line at:
www . sullivancountynh.gov
The Legislative Branch, the County

Delegation, consists of thirteen elected
Representatives. The role of the
County Delegation is to approve the

necessary funds to operate the
County.  The Delegation Executive
Finance Committee reviews the

Commissioners’ budget, then submits
the budget (with any modifications) to
the full County Delegation who then
vote on the funds. County Delegation
minutes may also be attained from the
Commissioners Office or can be viewed
on line at: - www.sullivancountynh.gov.

“All day, every day, we make life better.”
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COUNTY GOVERNMENT DEPARTMENTS &
THEIR ROLE

Commissioners Office - The
Commissioners Office is located on
Main Street in Newpoirt, the County
seat. This office is the primary office
for the Board of Commissioners, and
currently employs four employees: a
Payroll Clerk, an Accounts Payable
Clerk, an Administrative Assistant, and
a Secretary/Receptionist. The
empioyees perform a number of duties
which include: coordinating meetings
among officials and public, preparing
budgetary reports for Department
Heads and Auditors, handling
employee benefits, accounts payable &
receivable, monitoring grants as the
fiscal agent and maintaining records
for all County Offices. The Board of
Commissioners convene the first and
third Tuesday of each month @ 1:30
p.m. The first Tuesday meeting is held
in Newport, at the Commissioners’
Office Conference Room, while the
third Tuesday meeting is held in Unity,
at the Sullivan County Health Care

facility Recreation Room.
Commissioners’ meetings are open to
the public, excluding Executive

Sessions (non public). The Board's
goal with each meeting Is to allow
discussion of old and new business and
to  monitor the progress and
performance levels of each of the
following  departments: County
Manager, Sullivan County Health Care,
Facilities & Operations, Depariment of
Corrections, Registry of Deeds,
Sheriff's Office, Human Services, UNH
Cooperative Extension, Conservation,
County Attorney’'s Office, Victim /
Witness Program, Payroll, and the
County Commissioners’ Office.

County Manager - The County
Manager serves as the Commissioners’
agent, for the financial and
administrative management of Sullivan
County. The Manager oversees and
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coordinates the business, fiscal,
purchasing and human resources
activities of the following departments
and functions: 1) Sullivan County
Health Care, 2) Department of
Corrections, 3) Commissioners’ Office,
4) Maintenance of all County Property,
5) Human Relations, 6)
Communications and  Information
Technology, 7) Cooperative Extension,
and 8) Conservation District.

County Treasurer - The Treasurer is
a two-year elected term, with the
position receiving its authorization
from the NH Constitution. The position
is part time with duties, mandated by
RSA’s (NH State RSA Chapter 29) that
include the accountability of all
moneys helonging to the county, with
a follow up report at the end of each
fiscal year.

Registry of Deeds - The position of
Registrar is a two vyear elected
position, receiving its authorization
from NH Constitution, Part #2 Article
71 & 72. Sullivan County Registry of
Deeds is located on Main Street iIn
Newport. The duties of the Registrar,
dictated by RSA’s, include the
recording, reproduction and indexing
of legal documents pertaining to real
estate, and the reporting to the cities
and towns (for tax purposes) of all
transfers of property and the
maintenance of records dating back to
1827, The Registry records an
average of 50-75 documents a day,
with people utilizing the facility in
person or through the Registry
website:
http:/fwww.nhdeeds.com/slyn/web/start.htm
each day. Along with the elected
Registrar, the Registry of Deeds
currently employs a Deputy Registrar
and one part time clerk.

Sheriff's Office - The Sheriff's Office
receives its legally mandated
authorization from NH Constitution,
Part #2 Article 71, and additionally

“All day, every day, we make life better.”
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from RSA section 104:6. The Sheriff's
Office is located on Sunapee Street in
Newport., Along with the High Sheriff
(the chief law enforcement officer to
each Sheriff's Office, a two vyear
elected term) there is a Chief:Deputy,

three full time and 7 part time
Deputies, and a full time
Secretary/Special Deputy. In New
Hampshire, the Sheriff's authority

reaches throughout and within the
boundaries of the State, sharing
jurisdiction with local law enforcement

agencies. Some of their duties
include: rural patrols,  criminal
investigations, support of local law
enforcement initiatives, vehicle
escorts, transport of
inmates/juveniles/inveluntary

emergency admissions, prisoner
control, civil services, and Superior

Court capiases & extraditions. Check
out the Sheriff's Office Web site @:
sullivancounty-nh.com  for  further
details and to view the County’s “Most
Wanted”.

Attorney’s Office - The County
Attorney’s Office is located on Main
Street in  Newport. The County
Attorney is a constitutionally elected
official and is the chief law
enforcement officer in the County.
The County Attorney is charged with
prosecution of felonies and
misdemeanor appeals from the district
courts and works in conjunction with
the State Attorney General’s Office,
Sheriff's Department, NH State Police

and local police departments. In
addition, the County  Attorney
represents the County in all civil

matters involving the departments or
agents of the county, and works with
the medical referee in cases of
untimely deaths. Along with the
County Attorney, the County
Attorney’s Office currently employs
two Assistant Attorneys and two full
time secretaries. The office also works
closely with the Victim Witness
Program. The Victim Withess
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Program was created to ensure that
the rights of the victim are protected;
reducing the impact the crime and
resulting involvement in the criminal
justice system has on the lives of
victims and witnesses. State, Local,
and County resources fund this
program, which staffs one Victim
Witness Program Coordinator.

Sullivan County Health Care - The
Sullivan County Health Care facility
{nursing home) is located on the
County Farm Road in Unity. The
Health Care employs approximately
222  (total includes Facilities &
Operations) and provides both Skilled
and Intermediate levels of care for its
residents. The Sullivan County Health
Care Rehabilitation Department has
available to them a registered Physical
Therapist as well as Occupational
Therapist when needed, and the home
assists in applying for Nursing Home
assistance. Along with the MacConnell
Unit, which was built specifically to
meet the needs of the resident with
Alzheimer’'s Disease, the home also
helps with Respite Care - a service
allowing somecne to take time off
from caring for a family member at
home.

DAILY RATES - Medicaid: Effective
August 2005 $129.22, Effective Feb
2006 $137.51, Effective August 2006
$140.81. Semi-Private/Private $195
(eff. 7-1-03 to current date). These
rates include: rcom accommodations,
meals (inciuding special diets ordered .
by physicians), 24 hour nursing care,
assistance with activities, personal
care items, laundry service, routine
dental treatments, prescribed medical
dressing items, social services, most
recreational activities, and oxygen
concentrators or tanks. Additional
items such as physician services,
podiatrist services, pharmacy services,
medical supplies are billed to
insurance carriers first then to the
responsible party. An updated list of

“All day, every day, we make life betier.”
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items available can be obtained by
contacting the Nursing Home at
603.542-9511.

Conservation District - The
Conservation District Office is. located
on Main Street in Newport. Sullivan
County Conservation District is a sub-
division of state government
established in 1946 under NH RSA,
Chapter 432. The Conservation
District is a branch of county
government and funded through the
County budget. District programs are
administered by one full-time
employee under the direction of an all-
volunteer Board of Supervisors who
must be residents of the County.
Among the many services provided are
soil interpretation and capability
information, assistance with the
preparation of NH Wetland Permit
Applications, calculation of Soil
Potential Indexes for Farmland in
Current Use, and sales of native trees
and shrubs in the spring. The
Conservation District also provides
technical assistance for the installation

of conservation practices in
partnership  with USDA  Natural
Resources Conservation Service

through the many Farm Bill cost share
programs. The conservation districts
act as a link between federal and state
agencies and landowners for
conservation of soil and water
resources.

UNH Cooperative Extension - UNH
Cooperative Extension is located in the
same building as the Conservation
District office. In partnership with
Sullivan County, the State of New

Hampshire and the Federal
Government, Cooperative Extension
provides practical, research-based

education and information to people of
all ages in Sullivan County. Sullivan
County Extension Educators in Natural
Resources, Family, Community and 4-
H Youth Development, advised by a
local advisory council, work together
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to strengthen the local economy,
enhance the environment, develop
human potential and strengthen
families and communities. Activities
include face-to-face technical
assistance, group workshops and
program series, volunteer support,

web-based and printed information
including fact sheets, newsletters and
updates on timely topics. The County
subsidizes a portion of Cooperative
Extension through the use of one of its
buildings, Extension Educator travel
and expenses, payroll for two full time
support staff and one part time, and
through grants.

Department of Corrections

The Department of Corrections is
located at the Unity complex, near the
County Health Care facility. The
Department of Corrections employs 34
employees, which includes a
Superintendent, a Corrections
Secretary, three nurses, a LADC, 4
Community Corrections Officers and
24 Corrections Officers. -

The Department of Corrections consist
primarily of three main divisions.
1. Jail and House of Corrections
Division: pretrial detention of
adult males and females awaiting
trial and sentencing ranging from
minimum to maximum Security
and secure detention of adult
males and females sentenced to i
year or less on felony and
misdemeanor crimes.

Community Corrections Divisign;
consisting of a Inmate Transitional
Housing Unit, Work Release,
Home Confinement and GPS/RF
Electrenic monitoring. Community
Corrections is also responsible for
the Sullivan County Intervention

Program, Community Service
Program, and the newly
implemented  Sullivan  County

Pretrial Services Program.

“All day, every day, we make life better.”
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3. Medical Services Division:
provides medical and mental
health services and substance
abuse treatment and education
programs to the men and women
incarcerated, regardless of their
judicial status.

The current jail facility was built in
1978 for approximately 44 inmates.
Today, the facility’s average
population range is between 85 and 95
offenders, with a peak population of
125 inmates.

‘ Page 19
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SULLIVAN COUNTY BOARD OF COMMISSIONERS REPORT
" Fiscal Year 2006

Fiscal year 2006 has been another busy and eventful year for your Board of Commissioners.
Our activities can be djvided into three categories: implement or complete plans made over
the past three or four years, address issues ‘that surfaced during the year and begin
planning for the next few years.

Our primary focus this past year has been to continue to bring 2 high quality of care to our
residents at Sullivan County Nursing Home, renamed Sullivan County Heath Care, while
decreasing or eliminating the tax burden to our county taxpayers. We have been able to
achieve both goals due in a large part to our management contract with Genesis Healthcare
Corporation. Genesis has been able to increase our census and revenue while providing our
staff with training and management solutions at the same time as increasing the number of
residents receiving skilled care.

The above mentioned improvement in the bottom line has enabled us to address a
multitude of deferred maintenance issues, develop a plan for our unused or underutilized
buildings and to actually demolish some of the unused ones.

Two new issues arose during the year that required action by the Board. The first was the
potential of an eminent crisis relating to the Avian Flu. The Board of Commissioners
instructed the County Manager to organize a regional commitiee in the hopes of structuring
a “county wide” emergency plan. This effort has been successful with a committee that
includes municipalities within and beyond the county’s geographical boundaries, with the
assistance of the N.H. Dept. of Health and Human Services to have a flnal emergency plan
scrutinized by a “table top exercise” prior to June of 2007.

Another opportunity to help out Sullivan County residents presented itself early in the year.
The County, through its association with the National Association of Counties, has been able
to offer our residents the benefits of a prescription discount card. This card enables the
residents of Sullivan County to receive a substantial discount on most prescriptions not
covered by an insurance plan. To date this service has been utilized by more than 250
people and has saved them over $7,000.

Over the last two years, the Commissioners have been studying the feasibility of a county
owned Assisted Living Housing Complex. There has been a marketing study, an enhanced
feasibility study and a business plan completed by two different consulting firms.
Additionally, there were several focus groups that elaborated on the possibilities regarding
the county re-providing this type of service. All indicators pointed in a positive direction for
a county owped Assisted Living Housing Complex. The Commissioners will continue to
explore this opportunity over the next fiscal year.

During this past year, the Commissioners with the help of the Sullivan County Criminal
Justice Committee engaged Ricci Greene Association to conduct a “"Needs Assessment
Study” regarding the entire criminal justice system in Sullivan County. This study will
analyze all of the functional areas of our criminal justice system and will empirically
recommend alternatives for our county jail. '

Page 11
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With an eye to the future, the Board of Commissioners, County Manager, County.
Department Heads, County Sheriff, County Attorney and the Registrar of Deeds will conduct
a strategic seminar in August. The goal of this daylong meeting is to establish a two to
three year window of goals for the County. Additionally, we will review methods of
communication expectations and our organizational culture. Once a plan is finalized the
Commissioners, County Manager, County Sheriff, County Attorney and the Registrar of
Deeds will meet with the Delegation to review the results and collect their input.

Once again, the Board of Commissioners would like to thank all our employees for their hard
work and dedication to make Sullivan County a better place for everybody every day. We
particularly want to thank all employees for their cooperation and understanding to
implement all the changes we have made over the past couple of years. Well done
everybody! :

Sullivan County Board of Commissioners
Donald 8. Clarke, Chair

Ben C. Nelson, Vice Chair

Ethel Jarvis, Clerk

Page 12
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COUNTY ATTORNEY'S REPORT
Fiscal Year 06

The past year was a busy one for the Sullivan County Attorney’s Office. In Sullivan County
Superior Court last year there were 501 new cases filed and 324 re-entries. Of the 501 new
cases filed in Superior Court, 409 of those cases were felonies. In addition to the work in
the Superior Court, we continue to work closely with area law enforcement by providing
legal advice in criminal investigations and prosecution services in the District Court, as
circumstances require.

We welcome Assistant Sullivan County Attorney John “Jack” Bell to our staff. Jack is a
wonderful addition to our office having 20 years of experience in. private practice, which
included a substantial amount of criminal defense work. Jack is a superior trial attorney and
will enhance this office=s ability to represent the citizens of Sullivan County. Assistant
County Attorney Jack Bell joins Assistant County Attorney David Park to give this office an
unprecedented level of competence, experience and integrity.

We also welcome Holly Pariseau to our office as a full-time employee. Holly’s previous part-
time position was made a full-time position in the last budget and she is providing much
needed support to our office manager, Melanie O'Sullivan. Melanie and Holly continue to
serve as the backbone of the office, managing a huge volume of paper and information
while always presenting a friendly and professional image to those dealing with the office.

The prosecutorial responsibilities of the office are made easier by the competent and
compassionate work of our Victim/Witness Ceordinator Cindy Vezina. More Important,
however, is that Ms. Vezina's efforts insure that the concerns and questions of those
involved in the criminal justice system as victims and/or withesses are addressed promptly
and professionally. Ms. Vezina plays a major role in our continued commitment to the
victims of violent crimes, Each year she works with area law enforcement and Women=s
Supportive Services to organize the domestic violence-training program we provide to,
Sullivan County law enforcement.

Last year saw the birth of the Grafton-Sullivan County Child Advocacy Center (after this
“CAC"), which is the end result of several years of planning, coordinating and grant writing.
The CAC Is designed to serve and protect abused and neglected children in Sullivan and
Grafton Counties through the collaborative actions of a multi-disciplinary team of
community professionals including law enforcement, prosecution, child protection, health
case and victim/crisis support services. The CAC has opened offices in Newport and
Lebanon and is already proving its value under the competent direction of Cathy Bean who
has proven to be an exceptional CAC Coordinator. Assistant Sullivan County Attorney David
Park, who is wonderful working with abuse, neglect and sexual assault victims, has been
assigned as this office’s liaison to the CAC.

The major threat to the safety of our community remains substance abuse. Heroin,
Oxycontin, Crack Cocaine, along with other drugs and alcohol play a prominent role in a
majority of our criminal cases. The continued efforts of law enforcement, coupled with
effective prosecution and sentences that recognize the need for both punishment and
treatment, remain the most effective response to this problem.

In closing, I would like to thank the citizens of Sullivan, County, the County Commissioners
and the members of the Sullivan County Delegation for their continued support. My entire

Page 13
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staff and I are proud to work for and with you for a better Sullivan County.

Respectfully submitted,
Marc B. Hathaway
Sullivan County Attorney

Page 14
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SULLIVAN COUNTY SHERIFF'S OFFICE
Fiscal Year 2006

To the Honecrable Commissioners of Sullivan County:
I am happy to report another successful year for the Sheriff's Office.

One of our major accomplishments is the Project 54 grant, which allowed us to outfit the
cruisers with voice-activated controls for sirens, lights, and radio frequency changes. The
department is one of only two sheriffs’ departments in the State to outfit its cruisers with
the voice recognition software.

We have, again, acquired the grant for the Underage Alcoho! Task Force. This is the fourth
grant we have received for this worthwhile endeavor. We work closely with Claremont,
Newport, Sunapee, and Goshen Police Departments as well as the NH State Police and
Liquor Enforcement.

The Western New Hampshire Special Operations Unit (SOU), continues to work closely with
area agencies, continuing to train and upgrade equipment.

The Sheriff's Office, again, has contracted with the Town of Unity to provide police coverage
for them.

Through a Homeland Security grant, we were able to acquire an additional tower to improve
radio communication for Claremont Police, and the Sullivan County Sheriffs Office, - The will
be the third tower located in the County.

With a grant from the U. S. Department of Justice, my department was able to purchase
eight (8) tasers, at no cost to the County, to be used for patrol and courtroom security. Qur
continued training, and new equipment provide further safety of our deputies.

By means of a generous donation by Sturm Ruger & Company, the department will now be
carrying a new weapon, the P345D .45 caliber pistol. I want to express my sincere
appreciation to Sturm Ruger, who has been donating handguns to local law enforcement for
many years,

New this year, and for the first time the Sullivan County Sheriff's Office has received a grant
from the New Hampshire Fish & Game OHRV Wheeled Vehicle Enforcement. This will allow
us to assist local departments, such as Claremont, Newport and Washington in the
enforcement of OHRV laws.

Last, but not least, we want to welcome Michael J. Batista as a full-time deputy sheriff. He
has been with the department since April. He has six (6) years of prior experience with the
Newport Police Department. We have been fortunate to attract good, qualified people.

As the Sheriff of Sullivan County I would like to thank my staff for another great year. Their
hard work and dedication are appreciated. I would also like to thank the Sullivan County
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Commissicners, County Delegation, citizens of Sullivan County, and all the law enforcement
agencies in Sullivan County for their continued cooperation and support.

Respectfully submitted,
Michael L. Prozzo, Jr.
High Sheriff

MLPjr/bes
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SULLIVAN COUNTY DEPARTMENT OF CORRECTIONS
Fiscal Year 2006

Another productive year for the Department of Corrections is on the books. Our agency
continues to make positive changes, both orgafiizationally and operationally as part of our
ongoing effort to improve service to the constituents of Sullivan County.

Here are just a few examples of our improved services:

Division of Community Corrections

Doug Roberts, Director of Inmate Programs was promoted to the rank of Lieutenant, Lt.
Roberts is the head of the Division of Community Corrections and all inmate education /
rehabilitation programs for the department. The Community Corrections division has been
growing since its inception back in September 2003. Originally starting as a work release
program, cormmunity corrections now employs four officers and encompasses the following
services:

+« Inmate Transition from Incarceration to Community via the Inmate Transitional
Housing Unit.

Electronic Monitoring, GPS and Home Confinement

The Sullivan County Intervention Program, aka The SCIP Program

Inmate Community Service Program

Reality Check - Youth Diversion / Awareness Tour Program

Pretrial Services and Ball Supervision

Our fledgling Inmate Community Service Program had a remarkable year. Over 700 hours
of inmate community service and correctional supervision was provided to area non-profits
and municipalities since July 2005,

Projects included:
e  Waest Unity Church - landscaping and spring cleanup
Charlestown Fire Department — painting
Town of Goshen — Landscaping and painting
Town of Claremont — Moody Park spring cleanup and landscape work.
Town of Unity and State of NH - adopt a highway / roadside cleanup

In addition to providing community service labor, over 400lbs of vegetables from the
Inmate Garden Project were donated to.local soup kitchens. All of our community service
programs are an example of our belief that “Jails make great neighbors”.

Tours of the Inmate Transitional Housing Unit and the Jail can be scheduled by calling 603-
542-9511 ex. 202. '

Division of Medical Services
Since our separation from Sullivan County Health Care, the Department of Corrections -
Division of Medical Services has been a self sustained unit, providing professional care and
services to the inmate population. Our three full time nurses work wonderfully with our
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compliment of highly qualified per diem staff under the supervision of Carol Lady, Medical
Services Coordinator. Ramona Berman has joined our team of professionals to provide full
time alcohol and drug counseling to offenders under our supervision. Welcome aboard
Ramona!

Corrections Emergency Response Team

The Sullivan County Corrections Emergency Response Team or CERT was formed in June
2005 in recognition of the changes in the inmate population and the increasing need for
specialized tactics and equipment. CERT is a board selected team of 8 officers who receive
specialized training and certifications to handle emergency situations within the jail and
prisoner security during transports.

On May 7-10, 2006, four CERT officers and the Superintendent traveled to Moundsville,
West Virginia to participate in the annual Mock Prison Riot, sponsored by OLETC. Hundreds
of teams from across the nation and around the world gathered to take part in this unique
training opportunity. The trip was a wonderful training opportunity and great exercise in
team building. Plans are already In the works to send a regional team from County jails in
New Hampshire.

Jail Needs Assessment ,

On July 15, 2006 the County hired RicciGreene Associates out of New York City to conduct a
jail needs assessment study. The consultants kick off meeting on June 21% provided
stakeholders and criminal justice members with project expectations, goals, and objectives.
The consultants will primarily focus on two key phases:

1. The Needs Assessment Phase - consists of a criminal justice system survey, inmate
population profiles, and alternatives to jail. ‘

2. Pre-Architectural Planning Phase - is the development of a master plan, economic
feasibility, architect selection and facility programming.

The study is expected to take approximately 6-8 months to complete. Additional information
on the needs assessment and the planning of new institutions can be found at
http://www.sullivancountynh.gov/corrections/Jail%20Study.htm

As you can see, we were very busy last year developing and expanding new programs to
increase our presence in the community and to enhance public safety. All of our employees
are committed to excellence and our mission. I'm confident that next year will be even more
challenging and rewarding as we move forward in our needs assessment study and continue
to make positive changes. Our continued success is a reflection of our dedicated
employees, our community volunteers, and the unwavering support we have received from
our county commissioners and county delegation. Thank you.

Respectfulty submitted,
Scott R. Hagar
Superintendent
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COUNTY MANAGER’S REPORT
Fiscal Year 2006

FY 06 marked a continuum of Sullivan County providing regional leadership. The
Commissioners and I along with our appointed department heads and elected officials are
determined to advance county government to a whole new level of regional commitment.

With the threat of the Avian Flu comes the opportunity to prepare a regional emergency
plan. Under the official direction from the Board of Commissioners Sullivan County has
organized a “Regional Preparedness Committee.” The members of the committee are the
communities of Sullivan County, New Londcn, Sutton and Wilmot. Additionally, SAU 43,
SAU 6, New London Hospital and Valley Regional Hospital are members of this group. It is
our hope as time progresses to try and have members from the private sector become
actively involved with this process.

To date, we have applied for grant money to hire a consultant in order to guide the
committee through a very thorough elaborate process. It is our expectations to have a
regional emergency plan completed with a “Table Top Exercise” implemented by June of
2007. Needless to say this is a very ambitious vision but the committee is committed to the
success of this project. :

The County is currently undergeing a “Needs Assessment” for our entire criminal justice
system. Again, this project is a regional exercise trying to ascertain our current system and
visualizing projections for the future. Input from the various law enforcement agencies, the
Department of Corrections, the sheriff, county attorney, the delegation, the commissioners,
the public defender and various other “stake holders” In the criminal justice system are part
of this project. We anticipate completing the “Needs Assessment” by February of 2007.
Once this study is accomplished we can formulate a capital plan for the County Jail.

Assisted Living is making another appearance in county government. Sullivan County
previously had an assisted llving complex fifteen years ago. Formerly housed at Maple Hill,
the facility was never revived after the infamous fire that destroyed the structure. After two
feasibility plans, a business plan and several focus groups the county is currently engaged in
taking this project to a higher level. Over the next twelve months we will be choosing a
designer to initiate a schematic design. Additionally, we will develop planning and
marketing guidelines, a legal review, financing plans, long-term care options, a service
delivery plan and a plan for governmental roles.

Obviously, this is an extremely tall task. Fortunately we are working with Mike Pulling of
Health Care Management Associates who has over twenty years of experience in the
assisted living field. It is our attention to complete the next stage of this project by June of
2007.

As you can see, this past year has been extremely busy. Sullivan County is truly a dynamic
entity. The staff, elected and appointed officials keep the county headed in a highly prolific
and progressive direction. It is because of their dedication and hard work we are able to
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accomplish our goals. As always thank you to the citizens of Sullivan County. Due to your
understanding and confidence our dreams become reality.

Respectfully Submitted,
Ed Gil de Rubio
County Manager
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COUNTY FACILITIES AND OPERATIONS DIRECTOR'S REPORT
Fiscal Year 2006

FY 2006 was a busy and exciting year for the Facilities and Operations Department of
Sullivan County. Included in the overall FY 06 budget was an ambitious Capital Budget,
which totaled over 1.2 million dollars. Some of the projects funded by this budget included:

Demolition of 6 structures totaling over 25,000 ft? at the Unity Complex

Purchase of 50 new electric beds, 100 new over bed tables and 100 new mattresses
for Sullivan County Health Care

Purchase of a 48 h.p. Kubota Tractor with several attachments.

Replacement of the main backup generator at Sullivan County Health Care.
Complete renovation of 3 shower/whirlpool reoms at Sullivan County Health Care.

A major upgrade to the heating system at Sullivan County Health Care which, when
complete, will allow every resident and staff member individual control over the
temperature of their room or office.

Complete renovation of the Ahern Building in Unity, giving Sullivan County a modern,
attractive and comfortable space to hold special events, meetings and staff trainings
Restoration of all the windows at the Woodhull Building in Newport, utilizing an
innovative system, which replaces single pane glass with double pane insulated glass
panels while preserving the original wood sash and frames. In addition, the beautiful
stained glass panels located in the courtroom on the 3™ floor were removed,
professionally restored and reinstalled with exterior energy panels.

In addition to these projects, the talented staff members of the department are working
hard everyday, providing the necessary support services in the areas of facilities
maintenance, housekeeping, laundry and central purchasing. I would like to take this
opportunity to thank them all for their efforts. I would also like to thank the County
Manager and his staff, the County Commissioners and the entire County Delegation for their
continued support, suggestions and encouragement.

Respectfully Submitted :

Greg Chanis, Director of Facilities and Cperations
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SULLIVAN COUNTY HEALTH CARE REPORT
Fiscal Year 2006

Sullivan County Health Care, formerly Sullivan County Nursing Home, saw a great number
of changes in FY '06. The name change is indicative of the progressive strides made by the
entire staff towards improving resident care services and increasing the number of patient
days.

With an almost completely new management tearn on board by yearend SCHC achleved its
goal of hiring the best and most competent individuals for the leadérship roles in thelr
departments. Heidl Smith, RN, joined the team as the Director of Nursing in August 2005,
Heidi has done a great job increasing the nursing department’s staffing ratios and
developing systems changes that have improved resident care and family satisfaction.
Brenda Temple, Admissions Director, and Patti Koscielniak, External Care Coordinator, have
led the admissions department to essentially filling the facility with a challenging mix of
patients. Ron McPhall, Food Service Director, has moved the dietary department from a
contract service operation (Fitz, Voight) to a self-sufficient Sullivan County operation
without inmate labor. In the process Ron has added employee lunch service, steam table
service on the McConnell Unit, variety and freshness to the new menus, all within budget.
June Brunelle, Clinical Reimbursement Coordinator, has developed her skills over the past
year to insure accurate documentation leading to higher reimbursement for the facility.
Betsy Braginetz, Social Services Director, and Ann LaBelle, Activities Director, are the
newest members of the team with new ideas and energy to improve resident life at SCHC.

In May of 2006 Patti and Brenda featuring the expanded physical, occupational, and speech
therapy department orchestrated a successful “rehab reunicn/ open house”, Several former
residents who had successfully “graduated” from the rehabllitation program and moved
back home attended the event and were awarded certificates.

SCHC achieved a balanced budget for the first time in several years in FY'06, not needing to
tap inte County property tax funds.

Despite the up and downs of a tough survey process and close scrutiny from all angles as
highlighted in local press reports and editorials, the employees of Suilivan County Health
Care continue to believe that SCHC is a great place to work and that “all day, every day we
make life better” for our residents.

Respectfully submitted,
Courtney Marshall
Nursing Home Administrator

Page 22
“All day, every day, we make life better.”



297194 Bl jew! am ‘Aep Aloas ‘Aep iV,

¢z sbed

%0€°Z6 %.8'V6
%69°0 %00°0
%00°0 %00°0
%69 %p10L
%85Vl %61Vl
%82'LL %89°G .

aalasang Ivnlov

:poi4 ebeyuasiad

19499H ebeyuaaioy
l2oueinsu| 8jeAlld abejusalag

:alesipapy abejuanidg
19)eAld abeyuasiag
:pieatpaly ebejusaled

(PPl [0 [ 1L Lz [ |
) 8yl 0 Sl 0 1z Zil 951
} Iy 0 0 0 6 z¢ v
Fd ov 0 3 0 9 3 v
¥ 9¢ 0 zi 0 g 6L ov
1 X3 0 Z 0 i 8z 23
sped spad pe|id eouelnsu] spegpe|id spegpe|ld  spegpelld  spag pajid spag
WeoBA fe10l sleAtd aJeoipsy Og0H pieojpaiy pesueo|

900Z ‘02 sunr 14O SV SNSNID

aalzoang

s3d39 1viol
Il suiea)g

|| suleelg

| swieajs

jleuuonoey




Sullivan County NH
FY0O6 COUNTY ANNUAL REPORT

SULLIVAN COUNTY HUMAN RESOURCES REPCRT
FISCAL YEAR 2006

The Human Resources Department is a two-person operation, which manages wages,
benefits, personnel data and the application of policies and procedures for over 300
employees of the County. The Human Resources Manager and Human Resources Assistant
are located in Unity in the Health Care Facility in Unity.

One of the most important responsibilities of the Human Resources Department in
cooperation with the Payroll Officer, is the on-going administration and maintenance of the
County's benefits program. In general, these benefits include:

s Health Insurance

+ Dental Insurance

s Sick Leave

» Accumulated Earned Time
o Short-Term Disability

s Life Insurance

+ 10-12 Paid Holidays

+ NH State Retirement Plan
s Health Insurance for Retirees
e Section 125 Plan

o Differentials

o Deferred Compensation

+ Tuition Assistance
NOTE: Eligibility for benefits varies based on employment status

Duties for the Human Resource Department also include all communications with the
union (AFCSME Council Local 3438) members of the Health Care Facility.

As a team the Human Resource department in collaboration with all County Department
Heads, strives to bring the County together under the mutual goal of creating honesty,
respect and consistency throughout every interaction every employee has within their
daily roles at Sullivan County.

Respectfully submitted, '
Peter Farrand, Human Resource Director
Samantha Fletcher, Human Resource Assistant
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DEPARTMENT OF HUMAN SERVICES
Fiscal Year 06

HCBC (Home and Community Based Care)

The county is responsible for 25% of the cost for services provided to Sullivan County
elderly and disabled residents in their home rather than a nursing home setting. Sullivan
County has approximately 210 active cases. The cost for this service for FY 06 was
$605,155.00.

PROVIDER PAYMENTS

The county is responsible for 25% of the cost for services such as prescription drugs,
hospitalization, emergency medical services, and durable medical equipment for Medicaid
recipients fiving in nursing homes and the community. Sullivan County has approximately
482 active cases. The cost for this service for FY 06 was $573,358.00.

OAA (Old Age Assistance)

This program offers recipients money payment and medical assistance for individuals 65
years of age and meeting the income eligibility guidelines. A change in this program for FY
06 was the increased cost of medical assistance from $6.00 to $27.00. Sullivan County has
approximately 67 active cases. The cost for this service for FY 06 was $49,902.00,

APTD (Aid to the Permanently and Totally Disabled)

This program also offers recipients monthly meney payments and medical assistance for
individuals meeting the income level guidelines. An increase in medical assistance from
$23.00 to $52.00 was a change for FY 06. Sullivan County has approximately 397 active
cases. The cost for this service for FY 06 was $414,208.00

Nursing Homes

With the implementation of Senate Bill 409 effective January 1, 1999, the counties pay 25%
of nursing home care. Sullivan County has approximately 287 recipients in nursing homes.
The cost for FY 06 was $1,846,791.00.

Board and Care of Children

The counties continue to work with the State of New Hampshire regarding court ordered
services for families and children of Sullivan County. The counties are responsible for 25%
of these costs. The cost for these services for FY 06 was $788,958.00. 311 Children and
families were served.

Annually each county is awarded Incentive Funds from the State of New Hampshire for the
purpose of local agencies to administer programs to prevent court ordered out of home
placement. .
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These funds are distributed to each county based on a formula:

FY ‘06

General Fund Appropriation: $3,163,126.00

County 15% guaranteed amount: $ 474,469.00 $47,446.90
Remaining Amount $2,688,657.00

The remaining amount is based on each county’s juvenile population, for Sullivan County it
is approximately 6%.

The Sullivan County Incentive Funds were awarded at our annual review day. Total funds
received for FY 06 were $149,699.00. Agencies recelving these funds through the
application process were: ‘

Southwestern Community Services, Good Beginnings, Children & Youth Services, Claremont
Soup Kitchen, Lake Sunapee Mediation, Women's Supportive Services, SAU # 43 Early
Childhood Support Team, Girl’s Incorporated of NH, Claremont 21C and West Central
Services.

Respectfully submitted,
Sherrie Curtis, Administrator
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24 Main Street, Newport, NH 03773 Tel. (603) 863-4297

a SULLIVAN COUNTY CONSERVATION DISTRICT REPORT
b Fiscal Year 2006

MISSION STATEMENT: To take available technical, financial, and educational resources,

whatever their source, and focus or coordinate them so that they meet the needs of the
‘ local land user. We coordinate these services in partnership with the USDA Natural
} Resources Conservation Service (NRCS).

The services to Sullivan County included:

» TECHNICAL ASSISTANCE - Technical assistance was provided to landowners in
Sullivan County either directly by the District Manager or through our technical partner,
the USDA Natural Resources Conservation Service (NRCS). There were 16 requests from
towns for assistance, 1 from public schools, 2 from non-profit organizaticns, 18 from
private consultants and assistance was also provided to both state and federal agencies.
The following is a listing of services and acreage affected within Sullivan County:

504 Acres of Nutrient Management planning

2 Agricultural Waste Management and Compost Systems designed

151 Acres of Grazing Management assistance

4 Wildlife Habitat plans written

27 Acres of Invasive Plant Control

611 Acreage under new Conservation Plans

8 Plans were written for woods roads

3,733 feet of woods roads were installed

1 projects were completed to exclude livestock from streambanks

Soil Capability information for 132 individual parcels of land

Soil Potential Indexes for Farmland in Current Use and Current Use information

to 21 landowners

Wetland permitting information, assistance and/or permit preparation to 72

landowners

v" Conservation Tree and Shrub distribution - 3,100 conservation plants, fruit
trees, bushes, and wetland flowers were sold to 82 landowners. Compost bins
were also offered through the sale this year.

v Assessments and recommendations for 94 landowners with natural resource

concerns

AN N N N L NENENEN

Y

» 2006 Farm Bill Dollars received in Sullivan County
Thirty-six applications for 2006 Farm Bill Programs were received, 8 for Wildlife

Habitat Incentives Program (WHIP) and 28 for the Environmental Quality Incentive
Program (EQIP). The actual dollar amount of requested funds totaled $375.019 for
EQIP and $150.369 for WHIP. Out of the 28 EQIP applications, 16 have been
approved for funding totaling $243.856 and 4 WHIP applications have been approved
for a funding total of $35,931.
Emergency Conservation Program (ECP)
The Emergency Conservation Program provided funding for agricultural producers to
repair cropland damaged by severe flooding. Six landowners in Sullivan County that
had severe damage to their cropland due to October 2005 flooding were approved
for funding totaling $42,685 for cropland repair.
Page 27
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Emergency Watershed Protection (EWP)

The Emergency Watershed Protection (EWP) program is a program that provided
emergency measures, including the purchase of flood plain easements, for runoff
retardation and soil erosion prevention to safeguard lives and property from floods.
Due to the several flooding in the fall of October 2005, eight projects were identified
in Sullivan County for funding; four in Acworth, three in Langdon and one in
Washington. One $15,000 project was compléeted in Acworth involving 175 feet of
stream bank stabilization in order relieve an imminent threat to a house located
along Bower Brook. Our technical partner, the Natural Resources Conservation
Service’s (NRCS) State Office has submitted a request to their NH State Office for
additional funding in the amount of $9.4 million dollars. To date $51 million has been
approved nationally for EWP. Though there is a great need in the South for EWP
funding as well, we are hopeful that New Hampshire will receive some of this
additional funding and it will not ali be allocated to damage from hurricane in
southern areas.

« EDUCATION:
¥" We were awarded a $5,000 grant from Connecticut River Joint Commissions this
year for a program called Cennecticut River Outreach and Survey project for
Aquatic Invasive Plants. There will be four public workshops and 10 field surveys
along the Connecticut River to provide information on preventing the spread of
aquatic invasive plants.

Our sincere gratitude and appreciation goes to our technical partner, the USDA Natural
Resources Conservation Service for their continuing technical assistance to Sullivan County
Conservation District for both Farm Bill program assistance as well as non-Farm Bill related
technical assistance to landowners. We have never been more proud to have them as our
technical partner than this past year. They worked tirelessly to assess flood damage for
landowners and help them through the process of applying for flood damage repair funding.

Respectfully submitted,
Janice E. Heighes
District Manager
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Through the Emergency Watershed Protection cost share program, we assisted these
landowners in the repair of their flood-damaged property caused by the 2005 fall
flooding.
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UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY REPORT
Fiscal Year 2006

The University of New Hampshire Cooperative Extension provides practical education to
people of all ages. The partnership of New Hampshire Counties, the State of New
HMampshire and the U.S. Department of Agriculture forms UNH Cooperative Extension. In
every Sullivan County community, this program is at work increasing economic
development, enhancing the envirecnment, supporting community needs and developing
human potential.

Sullivan County Extenslion educators provide educational programs in Agriculture, Natural
Resource Management, Family and Consumer Education, Nutrition Education, Community
Development and Youth Development, with the assistance of a local advisory council.
Sullivan County residents also benefit from a wide range of statewide Extension programs
directed by state Extension Specialists.

Sullivan County Extension educators appear on radio spots, cabie access TV stations in
Claremont and Newport, WMUR-TV Channel 9 Positive Parenting spots and publish
newspaper articles throughout the year. Additionally, five newsletters to 1700 households
in Sullivan County are mailed out over the course of the year.

Outcomes and activities from each program area are detailed below, In addition to these,
Extension educators have participated in numerous countywide events, forums, fairs and
public exhibits including the Cornish Fair, Claremont Fall Festival, Acworth Community
Profile, Newport and Claremont Town Hall Meetings on Underage Drinking, Career Days and
Health Days for area high schools and the County Commissioners’ Pancake Breakfast in
Unity.

AGRICULTURAL NATURAL RESCURCES & COMMUNITY DEVELOPMENT PROGRAMS

¥ The Sullivan County UNH Cooperative Extension Agricultural Resources program
area assisted commercial and non-commercial growers in all phases of agricultural
production and management. This included crop production methods, pest
management, farm management, financial management, animal husbandry, risk
management, nutrient management, and marketing.

# Five major areas of agricultural programming were focused on this past year, these
included: farm management and record keeping, pasture management, whole farm
planning/holistic management, a Buy Local effort, and a farmer driven research
project in sustainable agriculture.

% Sullivan County UNH Cooperative Extension office has also provided support to the
agricultural community in other areas including: agricultural engineering, home
gardening, animal husbandry, organic crop production methods, pesticide re-
certification credits; and on-farm research projects.
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% Over 150 farm visits were made, and over 300 phone calls were responded to this
past year. Not only were the services of the Sullivan County Agricultural Resources
Educator made available to growers, but so too were the knowledge and services of
12 different agricultural specialists who work with UNH Cooperative Extension.

% The Sullivan County Master Gardener Program continued to expand over the past
year. An active core of 20 Master Gardeners was augmented by new interns in May
2006. Sullivan County Master Gardeners have conducted educational programs
around the county.

% The Agricultural Resources educator also provided support to Sullivan County Farm
Bureau, the Cold Pond Community Land Trust, County Garden Clubs, the Sugar
River Vocational Technical School, the Cornish Fair, and other county and
community based organizations.

% The educational programs and assistance listed above have resulted in increased
farm profits, increased farm efficiency that resulted in hours of time and labor
saved, reduced, as well as more judicious use of farm inputs, and increased support
for the agricultural community here in Sullivan County.

4-H YOUTH DEVELOPMENT PROGRAM

With the help of 102 volunteer leaders, the 4-H Youth Development Program fostered
life skill development in youth. This year 286 youth took part in 24 community ¢lubs
and 8 family clubs to build personal skills in communication, relationships, leadership
and management through their participation in club and county project activities.
Eighteen adults were screened and interviewed and became new 4-H volunteers this
year.

%* Leader training sessions conducted during the fall included “*Meeting Magic”,
*Community Service That Works”, Officer Training, Cloverbud Leader Training
and Goal Setting with 24 youth and adults attending. Another workshop day was
held in March with 39 leaders and older 4-H youth attending. All of the
evaluations showed an increase in knowledge or skills.

The Suliivan County 4-H Teen Club continued to meet monthly with teens participating
from all area high schools. We hosted 11 teens and 2 chaperones from Salk County,
Wisconsin for a week last July. This past year was spent raising funds for our teens to
travel to Wisconsin as the second part of the 4-H Teen Exchange program.

Several educational programs for teens were offered at the Newport Teen Center run by
the Newport Enrichment Team. The 4-H Educator also helped with fund-raising for the
Teen Center.

Working with other community agencies on a Walking Program called “Take 10! Every
Step Counts”, the 4-H Educator worked on developing a walking tool kit, walking guide
and posters to move Claremont and Newport residents toward better heart health.
Community walks will now be held each month to encourage physical activity.
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The Sullivan County Strengthening Families Program 10-14 (SFP 10-14) Project was
conducted by the Family & Consumer Resources and 4-H Youth Development Educator
with a $30,000 grant through the Governor’s Drug Abuse Prevention, Intervention and
Treatment Fund. The primary goal of the project was to train & support two more teams
to teach Strengthening Families 10-14 Programs (SFP 10-14) in different locations
around Sullivan County. SFP 10-14 is a family stréfgthening program that involves
youth ages 10-14 and their parents/caregivers meeting for seven consecutive weeks and
has been shown to be effective at preventing alcohol and drug abuse in youth. Five
class series were held in Claremont, Charlestown, Sunapee, Lempster and Plainfield

. reaching 26 Sullivan County families (40 adults and 37 youth participating) this past fall.

Another part of the Governor's Commission grant included recruiting and training 12
community facilitators to lead Circle Talks in local communities. Circle Talks focus on
drug awareness for parents and other concerned adults, Three Circle Talks were held
reaching 28 adults in Charlestown and Sunapee, Newsletters called “Teen Talk” were
also sent home to 241 parents of 7™ graders in Claremont and Newport.

FAMILY & CONSUMER RESOURCES PROGRAM

#% A total of 566 parents learned about child development and effective parenting
practices by attending Family Focus parent education program series, workshops,
one-on-one sessions and/or receiving Cradle Crier/Toddler Tales age-paced,
monthly newsletters focused on early childhood development.

% Forty-three food handlers from school food service, hospitals, nursing home, home
catering, fast food restaurants, senior meal sites, assisted living and restaurants
increased safe food handling practices to reduce food-borne hazards by attending
Safety Awareness in the Food Environment and ServSafe Food Safety programs
around Sullivan County.

% Increasing financial literacy, building present and future financial security,
decreasing debt, increasing savings and improving credit were the goals of our
multi-session, money management class series, workshops, publications and
newsletter articles offered to the general public, Sullivan Academy Alternative
Sentencing Program, and Sullivan County House of Corrections audiences over the
past year.

Building a Healthy Diet nutrition and money management programs were offered in
cooperation with the Nutrition Connections Program Associate to limited income
individuals and families in Sullivan County. Participants enrolled in the UNH Cooperative
Extension Family Lifeskills welfare to work program in Sullivan County as well as
individuals and families from the Claremont Homeless Shelter and Transitional Housing
Programs reported improvements in healthy eating, food safety practices and budgeting
for expenses and savings.

UNH Cooperative Extension’s “Sulfivan County Strengthening Families Project” was
successfully funded for ‘07 through a grant to Sullivan County from the Governor's Drug
Abuse Prevention, Intervention and Treatment Fund. Besides working with parents and
youth to prevent teen substance abuse, part of the project plan has included
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development of a “community cealition” to work together to combat substance abuse.
Working with other community agencies, the newly formed Sullivan County Community
Coalition (SCCC) has identified a facilitator and conducts regular menthly meetings.
SCCC is building a diverse membership and an infrastructure that will be able to
accomplish goals and leverage other funding for our county, The Coalition sponsored two
“town hall” meetings on Underage Drinking. Over 60 people attended in Newport and 40
in Claremont. Responding to the need for more information to help their teen make
decisions about risky behaviors, UNH Cooperative Extension offered two follow-up
workshops for interested parents and community members,

NUTRITION CONNECTIONS PROGRAM

Limited income residents from Claremont, Newport, Charlestown, Lempster, and Cornish
participated in a series of food, nutrition and physical activity lesscns or basic money
management lessons. Nutriticn Connections programming reached 30 families, either in
a group series, the home study course or individual visits. Together with Gail Kennedy,
Family & Consumer Resources educator, a series of money management and nutrition,
shopping, and meal planning lessons was presented to the homeless shelter. As a result
of programming, 78% of participants showed improvement in one or more food resource
mahagement practices (planning meals, comparing prices, using grocery lists), 57% of
participants showed improvement In one or more nutrition practices (planning meals,
making healthy food choices, reading nutrition labels, or having children eat breakfast),
and 56% of participants showed improvement in food safety practices (thawing and
storing foods properly).

Using a series of nutrition and fitness lessons, Nutrition Connections programming in five
schools during the 2005-2006 scheol year reached 651 youth from Claremont, Newport,
Goshen, Lempster, Unity and North Charlestown. Programming included Newport and
Claremont Head Start Centers and the Newport Enrichment Team after school program.
78% of youth increased knowledge of the essentials of human nutrition, 55% of youth
now eat a variety of foods, and 87% of youth improved practices in food preparation and
safety. Teachers reported that students were eating healthier snacks.

Families were referred by various agencies including Southwestern Community Services,
WIC, Southwestern Homeless Services, Good Beginnings, Developmental Services of
Sullivan County, and Welfare offices. Some food stamp recipients referred themselves to
the program through information provided in the statewide Smart Choices Newsletter
and Nutri-News newsletter, and flyers distributed to the schools and Head Start.

Nutrition Connections was promoted throughout the county by the distribution of
materials and brochures, school and agency contacts and visits, and newsletter articles.

FAMILY LIFESKILLS PROGRAM

Working with TANF recipients in the three week intensive LEAP program and individually,
the Family Lifeskills Program has reached families within Sullivan and Grafton counties;
including parents from Claremont, Enfield, Lebanon, Newport, Orford, Springfield,
Washington and West Lebanon. For many parents, participating in the Family Lifeskills
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Program has helped them to become connected with the larger community, to
gain access to community resources and supports and been the first step toward
the larger goal of self-sufficiency.

an

Many parents referred to the Family Lifeskills Program have children with
disabilities. The addition of lessons that assist parents with recognizing and
appreciating children’s unique differences and learning styles, helped parents to
have a greater understanding of the parental challenges they've faced within
their home and with the educational system. A review of learning styles,
supporting learning and Individual Education Plans (IEP) equips parents with
much of the information needed to meet their children’s educational needs and to
feel comfortable advocating on their behalf. Participants have commented that
the information covered in these lessons helped them to become more sensitive
to their child’s difficulties with learning and less critical and frustrated with
school. With the knowledge gained from these lessons, some participants were
prompted to take different approaches to assisting their children with their
homework and became more involved in what was going on at school. All
participants receive information about the IEP process, 504 Plans and resources
they can contact.

a1

Other participants from the LEAP Program have gained knowledge in the areas of
money, time, stress and even anger management. These skills are taught with
the ultimate goal of enhancing and supporting the participants as they return to
work. Many of the participants also feel that the life lessons as taught in the
LEAP Program are applicable to their daily living situations and help them reach
thelr ultimate goals, whether it be as an individual ot as a family.

Graduates of the Family Lifeskills Program have gone on to Alternative Work
Experience Programs (AWEP), where they have begun to acquire transferable
skills in a career area of interest. Other graduates have gone on to obtain their
GED and some have taken college level classes to enhance their employability.
Most are closer to their employment objectives and managing better on their
limited resources. Others have begun working with other job readiness programs,
are employed at least part time or working full time. The Family Lifeskills
Coordinator provides continuation of support to graduates for assistance with skill
building and the application of life skilis, as it relates to enhancing their ability to
become employed.

an

FOREST RESOURCES PROGRAM

vFaorest Resource Educator, Sullivan County UNH Cooperative Extension, through
woodlot visits advised 57 landowners, owning 11,004 acres of forestland, on
management practices that enhance and sustain the timber, wildlife, water,
recreation and biodiversity values of their forestland.

vForest Resource Educator provided technical assistance and conducted needs
assessment for 15 landowners from Sullivan County in support of their appiication to
NRCS Environmental Quality Incentives Program (EQIP) which provides cost-share
dollars for practices that improve and protect forestland. A total of 11 forest
landowners qualified for $137,816 in cost-share funds to have long-term stewardship
plans developed for their land, conduct timber stand.improvement, create and .
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enhance wildlife habitat, provide recreational opportunities, create access roads and
protect water quality.

vForest Resource Educator coordinated and conducted 28 forest related workshops
and presentations attended by 1,029 people. Educational topics covered included:
current use program, land conservation, forest history, forest ecology, silviculture,
stand dynamics, long-term forest stewardship, forest health, GPS and mapping,
natural resource inventories, tree identification, forest industry, maple sugaring and
wildlife habitat management.

vForest Resource Educator provided educational epportunities for 146 children. This
included tree identification/forest ecology workshops at the Plainfield School, GPS
and forestry workshops for 4-H members and mock interviews for students in the

- forestry program at Sugar River Valley Regional Technical Center in Newport.

vForest Resource Educator assisted over 25 forest-related enterprises, including
private foresters, timber buyers and harvesters, sawmills, and Christmas tree
growers.

vForest Resource Educator administered Forest Land Enhancement Program to help
landowners apply stewardship principles on their properties.

vForest Resource Educator served as the Sullivan County Chair of the NH Tree Farm
program and coordinated the Tree Farm program in the county. 92 Tree Farmers
manage over 45,000 acres in Sullivan County to benefit the long-term productivity of
our forest for current and future generations. Forest Resource Educator also worked
closely with the Sullivan County Chapter of the NH Timberland Owners Association to
promote long-term forest stewardship and the value of a viable forest-products
industry in maintaining our rural quality of life.
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Suliivan County Directory
Governor's Commission Grant Programs

The Governor’s Commission on Alcohol and Drug Abuse Prevention, Intervention and
Treatment provides full or partial funding for the following programs, which the
County is the fiscal agent of. Details of the programs may be attained through the
Sullivan County Commissioners’ Office at 14 Main Street Newport NH 03773.

Parents As Teachers
‘ © Cfo: 21C Program, Karen Dewey — Executive Director
| Jana Gillespie, Program Director
| 165 Bread Street
- Claremont NH 03743
Tel, 603.542-4885

Strengthening Families Program/Parent Circles
C/o: UNH Cooperative Extension

Nancy Berry & Gail Kenney, Co-Directors

24 Main Street

Newport NH 03773

Tel. 603.863-9200

Student/Youth Assistant Program
C/o: Commissioners Office

Ramona Berman, LADC, Program Director
14 Main Street

Newport NH 03773

Tel. 603.863-2560

Sullivan County District Court Intervention (5.C.I.P.)
C/o: Transitional Housing Unit

Douglass Roberts, Director

5 Nursing Home Drive

Claremont NH 03743

Tel. 603.542-9511 Ext. 202
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SULLIVAN COUNTY GRANTS

FY 06 County Grant Recipients — On June 28, 2005, the County Convention
allocated $158,000 for county grants as follows:

$2,000 Claremont Adult Learning Center
c Heidi Kuttner — Director. Tel. 543-4224
$10,000 Claremont Soup Kitchen
o Jan Bunnell - Director. Tel. 543-3290
$27,000 Community Alliance of Human Services: Family Services
o Gregory Vigue - Coordinator. Tel. 863-7708
o Website:http://www.communityalliance.net/docs/Children’Y outh/childrenyout
h main.htm
$28,000 Community Alliance of Human Services: Transportation
c Alison Jones. Tel. 863-0003

o Website:http://www.communityalliance.net/docs/PublicTrans/publictrans ma
in.htm
$10,000 Connecticut Valley Home Care, Adult Day Care Program
o Carla Skinder RN, BSN, MPH. Tel. 543-6800
$1,000 Girls Incorporated of MH (Cnly $750 was requested and paid)
o Cathy Duffy — CEQ, Tel. 625-1296
o Website: http://www.girlsincnewhampshire.org/
$20,000 Geod Beginnings of Sullivan County
o Ellie Tsetsi - Executive Director, Tel, 542-1848
o Website: http://www.goodbeginnings.net/
$10,000 Lake Sunapee Are Mediation Program, a division of Southwestern
Community Services Incorporated
o Rebecca Morley - Program Director. Tel. 542-9528 Ext. 322.
o Website: http://www.scshelps.org/mediation.htm

$1,000 Newport Enrichment Team
o Samantha Clough - Executive Director, Tel. 863-0765
$1,000 RSVP & Volunteer Center (Only $54.40 was requested and paid)

o Teresa Volta — Program Director. Tel. 448-1828

o Website link: http://web.valley.net/rsvptoday/yourworld
$40,000 Women's Supportive Services

o Deborah Mozden - Executive Director. Tel. 543-0155.

Grant Application & Process - During the second week of February, an updated
County Grant Application is posted on the County website:
www,sullivancountynh.gov, along with the County Grants Policy. An electronic

version of the application may be requested at the Commissioners Office. Once the
application deadline is reached, the Board of Commissioners, the Executive Finance
Committee of the Sullivan County Delegation and the County Manager convene for
applicant interviews, at which, each organization is given an opportunity to provide a
brief overview of their program. Once interviews are completed, and the Board of
Commissioners has reviewed the County Manager's recommendations for the entire
County budget, a Public Hearing is held to present the Board of Commissioners’
budget to the Delegation, with the final decision made by the Delegation at the
County Convention and published In the Eagle Times. A letter regarding the
approval or rejection of any application received is sent to each applicant. .
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SULLIVAN COUNTY TREASURER REPORT
Fiscal Year 2006
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2005 % Proportionto  Apportionment
Town & City County Tax* of county budget
ACWORTH 2.0637% 194,668
CHARLESTOWN 5.9075% 557,263
CLAREMONT 17.2374% 1,626,024
CORNISH 3.5486% 334,748
CROYDON 1.7483% 164,922
GOSHEN 1.6640% 156,969
" GRANTHAM 12.6950% 1,197,538
LANGDON 1.2890% 121,591
LEMPSTER 2.1219% 200,163
NEWPORT 9.8453% 928,722
PLAINFIELD 6.3548% 599,455
SPRINGFIELD 4.2195% 398,027
SUNAPEE 23.4555% 2,212,585
UNITY 2.5418% 239,768
WASHINGTON 5.3076% 500,676
TOTALS 100.0000% 9,433,119

Submitted by:
Mark Pitkin
County Treasurer
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MeLansoN Heat & Company, re

CeErTIFED PUBLIC ACCOUNTANTS
MARAGEMENT ADVISORS

102 Perimeter Road
Nashua, NH o3003-1307
Te [ (603)882-1111 » Fax (603)882-0456
melansonheath.com

INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners-
Sullivan County
Newport, New Hampshire

We have audited the accompanying financial statements of the governmental activi-
ties, the business-type activities, each major fund, and the aggregate remaining
fund information of Sullivan County, New Hampshire, as of and for the year ended
June 30, 2008, which collectively comprise the County’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of
Sullivan County's management. Our responsibility is to express an opinion on these
financial statements based on our audit. '

We conducted our audit in- accordance with auditing standards generally accepted

in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements. -
are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts-and disclosures in the financial statements. An-
audit also includes assessing the accounting principles used and significant esti-
mates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonab!e basis for our
‘opinions.

. In our opinion, the financial statements referred to above present fairly, in all mate-
I 7 rial respects, the respective financial position of the governmental activities, the -
business-type activities, each major fund, and the aggregate remaining fund infor-
mation of Sullivan County, as of June 30, 2006, and the respective changes in
financial position and cash flows, where applicable, thereof and the.respective
budgetary comparison for the General Fund for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

. Additiomal Offices:
1 Andover, MA « Greenfield, MA. » Ellsworth, ME » Mancheszer, NH




The management's discussion and analysis, appearing on the following pages, is
not a required part of the basic financial statements but is supplementary informa-
tion required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Z/feﬂw«m, /—/«'%e-—dt"'da‘mp(

Nashua, New Hampshire
August 11, 2006



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Sullivan County, we offer readers this narrative overview and
analysis of the financial activities of Sullivan County for the fiscal year ended
June 30, 2006.

A. OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the basic
financial statements. The basic financial statements are comprised of three
components: (1) government-wide financial statements, (2) fund financial state-
ments, and (3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements. The govemment-wide financial state-
ments are designed io provide readers with a broad overview of our finances in
a manner similar to a private-sector business.

The statement of net assets presents information on all assets and liabilities,
with the difference between the two reported as net assets. Over time, increases
or decreases in net assets may serve as a useful indicator of whether the
financial position is improving or deteriorating. '

The statement of acftivities presents information showing how the County's net
assets changed during the most recent fiscal year. All changes in net assets
are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows
in future fiscal periods (e.g., earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions that are
principally supported by taxes and intergovernmental revenues {governmental
activities) from other functions that are intended to recover all or a significant
portion of their costs through user fees and charges (business-type activities).
The governmental activities include General Government, County Attorney’s
Office, Commissioners Office, Public Safety, Corrections, Health and Welfare,
Cooperative Extension and Register of Deeds. The husiness-type activities
include Nursing Home activities.

Fund financial statements. A fund is a grouping of related accounts that is
used to maintain control over resources that have been segregated for specific
activities or objectives. Fund accounting is used to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds can be




divided into three categories: governmental funds, propristary funds and
fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially
the same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as on balances of spendable resources avail-
able at the end of the fiscal year. Such information may be useful in evaluating
a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for
governmenta! funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the County's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures and changes in fund balances provide a reconciliation
to facilitate this comparison between governmental funds and governmental
activities. The governmental fund financial statements provide separate informa-
tion for the General Fund and Register of Deeds operations, which are considered
to be major funds.

An annual appropriated budget is adopted for the general fund. A budgetary
comparison statement has been provided for the general fund to demonstrate
compliance with this budget.

Proprietary funds. Proprietary funds are maintained as follows:

Enterprise funds are used to report the same functions presented as business-
type activities in the government-wide financial statements. Specifically, enter-
prise funds are used to account for nursing home operations.

Proprietary funds provide the same type of information as the business-type
activities reported in the government-wide financial statements, only in more
detail. The proprietary fund financial statements provide separate information
for the nursing home operations, which is considered to be a major fund.

Notes to the financial statements. The notes provide additional information
that are essential to a full understanding of the data provided in the government-
wide and fund financial statements.




Other information. [n addition to the basic financlal statements and accom-
panying notes, this report also presents ceriain required supplementary infor-
mation which is required to be disclosed by the accounting principles generally
accepted in the United States of America.

. FINANCIAL HIGHLIGHTS

» As of the close of the current fiscal year, the total of assets exceeded liabili-
ties by $ 6,783,530 (i.e., net assets), a decrease of $ (1,140,075) in com-

parison to the prior year.

e As of the close of the current fiscal year, governmental funds reported com-
bined ending fund balances of $ 537,046, a decrease of $ (1,109,066) in

comparison with the prior year.

s At the end of the current fiscal year, unreserved fund balance for the general
fund was $ 364,264, a decrease of $ (338,746) in comparison with the prior

year.

s Total long-term debt (i.e., bonds payable) at the close of the current fiscal
year was $ 0, a decrease of $ (560,910) in comparison to the prior year.

. GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following is a summary of condensed government-wide financial data for the
current and prior fiscal years. All amounts are presented in thousands.

Governmental Business-Type
Activities Activities Total
2008 2005 2008 2005 2008 2005
Current and other assets $2,286 $2126 $ 443 $1675 $2,729 5§ 3,801
Capital assets 2,518 2.674 4,356 4,017 6,874 8,691
Total assels 4,804 4,800 4,799 5,692 9,603 10,492
Long-term liabilities outstanding 174 186 232 224 406 410
Other liabilities 1,727 527 687 1.631 2414 2158
Total liabilities 1,901 713 919 1,855 2,820 2,568
Net assets:
Invested in capital assets, net 2,440 2,489 4,356 3,526 6,796 6,015
Unrestricted 463 1.598 (_476) 311 (__13) 1,909
Total net assets $2903 $4.087 $3.880 $3837 $6783 $_7.92



CHANGES IN NET ASSETS

Governmental Business-Type
Activities Activities Total
2006 2005 20086 2005 2008 2005

Revenues:

Charges for services $ 943 5 944 51018 § 8,086 $11,129 $10,030

Operating grants 562 736 60 60 622 796

County tax 9,433 8,433 - - 9433 0,433

Investment income 87 -68- - - 87 68

Other 209 268 - - 209 268

Total revenues 11,234 11,449 10,248 9,146 21,480 20,5085

Expenses:

General government 1,907 6564 - - 1,907 664

County Aftorney 361 322 - - 361 322

Commissioners office 260 247 - - 260 247

Public safety 773 309 “ - 773 809

Corrections 2,414 2,243 - - 2414 2,243

County Nursing Home - - 11,051 11,176 11,051 11,176

Health and weifare 5,227 3,852 - - 5,227 3,852

Cooperative extension 274 260 - - 274 260

Register of Deeds 354 331 - - 354 331

Total expenses 11,570 8,728 11.051 11,176 22.621 19.904

Change in net assets before

transfers ( 336) 2721 ( 805) (2,030) ( 1,141) 691
Transfers in {out) (__848) (1.702) 848 1,702 - -
Increase (decrease}in

net assets ( 1,184) 1,019 43 ( 328) (1,141) 691
Net assets - beginning of year 4,087 3.068 3.837 4,165 7.924 7.233
Net assets - end of year $_20903 $_4087 $_3.880 $_3.837 $ 6783 $_7.924

As noted earlier, net assets may serve over fime as a useful indicator of a

government’s financial position. At the close of the most recent fiscal year, total
net assets were $ 8,783,530, a decrease of $ (1,140,075) from the prior year.

The largest portion of net assets $ 6,796,107 reflects our investment in capital
assets (e.g., land, buildings, machinery and equipment), less any related debt
used to acquire those assets that is still outstanding. These capital assets are
used to provide services to citizens; consequently, these assets are not available
for future spending. Although the invéstment in capital assets is reported net

of related debt, it should be noted that the resources needed to repay this debt

must be provided from other sources, sihce the capital assets themselves

cannot be used to liquidate these liabilities.



Governmental activities. Governmental activities for the year resulted in a
decrease in net assets of § (1,183,800). Key elements of this increase are as
follows:

General Fund Operating Results:

Excess revenues over budget $ 21,271
Unspent budgetary appropriations 855,602
Use of fund balance as a funding source (1,223,500)
Other 7,828

Timing Differences:
Excess of prior year encumbrances spent in current

period over current year encumbrances ( 668,451)
Excess current year depreciation expense over

over current year principal debt service { 138,687)
Other timing differences ( 33,165)
Other:
Special revenue fund expenditures and transfers

out over revenues and transfers in - ( 93,988),
Capital asset purchases 89,280
Total $ (1,183,800)

Business-type activities. Business-type activities (Nursing Home) for the year
resulted in an increase in net assets of $ 43,725. This increase is attributed to
transfers from the general fund. )

. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, fund accounting is used to ensure and demonstrate compli-
ance with finance-related legal requirements.

Governmental funds. The focus of governmental funds is to provide infor-
mation on near-term inflows, outflows and balances of spendable resources,
Such information is useful in assessing financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a government's
net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported com-

bined ending fund balances of $ 597,046, a decrease of $ (1,109,068)
from the prior year. Key elements of this decrease are as follows:



Governmental

Funds

Excess of general fund revenues over budget $ 21,271
Budgetary appropriations unspent by depariments 855,602
Use of fund balance as a funding source (1,223,500)
Prior year encumbrances in excess of current

encumbrances (timing difference) . ( 668,451)
Special revenue fund expenditures and transfers

out in excess of revenues and transfers in (93,988}
Total $ (1.109.066)

The general fund is the chief operating fund. At the end of the current fiscal

year, unreserved fund balance of the general fund was $ 364,264. As a
measure of the general fund’s liquidity, it may be useful to compare unreserved
fund balance to total fund expenditures. Unreserved fund balance at June 30,
2006 represents 3.4 percent of {otal general fund expenditures,

The fund balance of the generai fund decreased by $ (1,015,078) during the
current fiscal year. Key factors in this change are as follows:

General
Fund
Excess of general fund revenues over budget $ 21,271
Budgetary appropriations unspent by departments 855,602 -
Use of fund balance as a funding source (1,223,500)
Prior year encumbrances in excess of current
encumbrances (timing difference) (_668.451)
Total $ (1.015,078)

Proprietary funds. Proprietary funds provide the same type of information
found in the business-type activities reported in the government-wide finan-
cial staternents, but in more detail.

Unrestricted net assets of the enterprise funds at the end of the year amounted
to a deficit of § (476,149), a decrease of $ (786,617} in comparison with the prior
year.

Other factors conceming the finances of proprietary funds have already been
addressed in the entity-wide discussion of business-type activities.



E. CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets. Total investment in capital assets for governmental and business-
type activities at year end amounted to $ 6,874,249 (net of accumulated depre-
ciation), an increase of $ 184,085 from the prior year. This investment in capital
assets includes land, buildings and improvements, and machinery and equipment.

Long-term debt. At the end of the current fiscal year, total bonded debt out-
standing was $ 0.

Additiona! information on capital assets and long-term debt can be found in
the footnotes to the financial statements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the County’s
finances for all those with an interest in the government's finances. Questions
concerning any of the information provided in this report or requests for additional
financial information should be addressed to:-

Board of Commissioners
Sullivan County
14 Main Strest
Newport, New Hampshire 03773




SULLIVAN COUNTY, NEW HAMPSHIRE

STATEMENT OF NET ASSETS

ASSETS
Current:

- Cash and shori-term invesiments
Accounts receivable, net of allowances
Internal balances
Other assets
Inventory

Noncurrent:
Restricted cash

Capita! assets, net of accumulated depreciation

TOTAL ASSETS

LIABILITIES
Current:
Accounts payable
Accrued liabilities
Other liabilities
Revenue anticipation notes payable
Due to residents
Current portion of long-term liabilities:
Capital leases payable
Noncurrent;
Capital leases payable, net of current portion
Accrued compensated-absences

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

TOTAL NET ASSETS

See notes to financial statements.

JUNE 30, 2006

Governmental

Activities

$ 680,350

1,455,354
171,108

2,517,835

4,804,647

611,599
533,806

44,281
500,000

37,991

40,151

133,474

1,901,382

2,439,693

463,672

$ 2,803,265

10

Business-Type

Activities

$ 5,938
1,761,035
{1,455,354)
50,164

77,150
4,356,414

4,799,347

211,377
388,209
9,738

77,150

232,608

919,082

4,356,414

(476,149)

$ 3,880,265

Total

$ 670,288
1,761,035

171,108
50,164

77,150
6,874,249

8,603,984

822,876
922,115
53,889
500,000
77,150

37,91

40,151
366,082

2,820,464
6,796,107
— (12,577)

§_6.783,630
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SULLIVAN COUNTY, NEW HAMPSHIRE

RECONCILIATION OF TOTAL GOVERNMENTAL FUND
BALANCES TO NET ASSETS OF GOVERNMENTAL
ACTIVITIES IN THE STATEMENT OF NET ASSETS

JUNE 30, 2006

Total governmental fund balances $ 597,046

» Capital assets used in governmental activities are not
financial resources and, therefore, are not reported in
the funds. 2,517,835

s Long-term liabilities, including bonds payable, capital
leases payable, and accrued compensated absences,
are not due and payable in the current period and,

therefore, are not reported in the governmental funds. (_211.616)
Net assets of governmental activities $ 2,903,265

See notes 1o financial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE

RECONCILIATICON OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2006

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS § (1,109,066)

s. Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities the cost of those assets is
allocated over their estimated useful lives and reported as
depreciation expense:

Capital purchases 89,290
Depreciation ( 245,110)

s The issuance of long-term debt (e.g., bonds and leases) pro-
vides current financial resources to governmental funds, while
the repayment of the principal of long-term debt consumes the
financial resources of governmental funds. Neither transaction,
however, has any effect on nef asseis:

Repayments of debt 106,422

= Some expenses reported in the Statement of Activities, such as
compensated absences, do not require the use of current financial:
resources and, therefore, are not reported as expenditures in the

governmental funds. (__25.336)
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES : $ (1,183,800}

See notes to financial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE
PROPRIETARY FUND
STATEMENT OF NET ASSETS
JUNE 30, 2006

ASSETS

Current:
Cash and short-term investments
Accounts receivable, net of allowances
Inventory

Toial current assets

Noncurrent:
Restricted cash
Capital assets, net
of accurmulated depreciation

Total noncurrent assets

TOTAL ASSETS

LIABILITIES

Current:
Accounts payable
Accrued liabilities
Other liabilities
Due to residents
Due to other funds

Total current liabilities

Noncurrent:
Compensated absences

Total noncurrent liabilities

TOTAL LIABILITIES

NET ASSETS

invested in capital assets, net of related debt
Unrestricted

TOTAL NET ASSETS

See notes to financial statements.
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Business-Type Activities
Enterprise Fund

Nursing
Home

$ 9,838
1,761,035
50,164

1,821,137

77,150
4,356,414
4,433,564
6,254,701

211,377
388,209
9,738
77,150
1,455,354

2,141,828

232,608
. 232,608
2,374,436

4,356,414
{476,149)

$_3,880.265



SULLIVAN COUNTY, NEW HAMPSHIRE
PROPRIETARY FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2006

Business-Type Activities
Enterprise Fund

Nursing
Home
Operating Revenues:
Charges for services _ $ 10,057,081
Miscellaneous 130,098
Total Operating Revenues 10,187,179
Operating Expenses:
Personnel services 6,111,365
Employee benefits 1,699,454
Contractual services 718,364
Payroll and other taxes 458,109
Therapy services 453,547
Food 370,624
Depreciation 351,029
Medicine 291,850
Medical expenses 266,800
Supplies and office expense 154,613
Repairs and maintenance 85,688
Insurance 62,337
Telephone 19,068
Total Operating Expenses 11,042,848
Operating Income (Loss) (855,669)
Nonoperating Revenues (Expenses):
Intergovernmental revenue 60,174
Interest expense {B,557)
Total Noncperating Revenues (Expenses), Net 51,617
Income (LLoss) Before Transfers (804,052)
Transfers: .
Operating transfers in B47,777
Change in Net Assets 43,725
Net Assets at Beginning of Year 3,836,540
Net Assets at End of Year % 3,880,265

See notes to financial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE
PROPRIETARY FLUND
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2006

Business-Type Activities
Enterprise Funds

Nursing
Home
Cagh Flows From Operating Activities:
Receipts for services provided $ 9,706,260
_ Miscellaneous receipts 130,098
Payments for personnel and related costs {8,260,530)
Payments for goods and services - (2,879,321)
Net Cash (Used For) Operating Activities (1,303,493)
Cash Flows From Noncapital Financing Activities:
Operating transfers in 847,777
Receipts from internal balances 1,595,208
Intergovermmental grant 60,174
Net Cash Provided by Noncapital Financing Activities 2,503,159
Cash Flows From Capital and Related Financing Activities:
Acquisition and construction of capital assets (690,934)
Principal payments on bonds {(490,437)
Interest expense {8,557)
Net Cash {(Used For) Capital and Related Financing Activities : {1,189,928)
Net Change in Cash and Short-Term Invesimenis 9,738
Cash and Short Term Investments, Beginning of Year 200
Cash and Short Term Investments, End of Year : 3 9,838

Reconciliation of Operating Income fo Net Cash_

Provided by (Used For) Operating Activities:
Operating income (loss) $ (855,669)
Adjustments to reconcile cperating income {loss) to net
cash provided by (used for) operating activities:

Depreciation 351,029
Changes in assels and liabilities:
Accounts receivable , {350,821)
“Inventory . (27,793)
Other assets ) 25,565
Accounts payable {495,663)
Accrued and other liabilities 49,859
Net Cash Provided By (Used For) Operating Activities , $ (1,303,493)

See notes to financial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE

Notes to Financial Statements

Summary of Significant Accounting Policies

The accounting policies of Sullivan County, New Hampshire (the County)
conform to generally accepted accounting principles (GAAP) as applicable
to governmental units. The following is a summary of the more significant
policies:

A. Reporting Entity

The government is a municipal corporation governed by an elected Board
of Commissioners. As required by generally accepted accounting prin-
ciples, these financial statements present the government and applicable
component units for which the government is considered to be financially
accountable.

. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net
assets and the statement of changes in net assets) report information
on all of the nonfiduciary activities of the primary government. For the
most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by
taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and
charges for support.

The statement of activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific func-
tion or segment. Program revenues include (1) charges to customers

or applicants who purchase, use, or directly benefit from goods, services,
or privileges provided by a given function or segment and (2) grants and
contributions that are restricted to meeting the operational or capital
requirements of a particular function of segment. Taxes and cther items
not properly included among program revenues are reported instead as
general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds,
proprietary funds and fiduciary funds, even though the latter are excluded
from the government-wide financial statemenis. Major individual govern-
mental funds and major individual enterprise funds are reported as
separate columns in the fund financial statements.

20



. Measurement Focus, Basis of Accounting, and Financial Statement

Presentation

Government-Wide Financia! Statements

The government-wide financial statements are reported using the econ-
omic resources measurement focus and the accrual basis of accounting,
as are the proprietary fund and fiduciary fund financial statements. Reve-
nues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Grants
and similar items are recognized as revenue as soon as alt eligibility
requirements imposed by the provider have been met. As a general rule,
the effect of interfund activity has been eliminated from the government-
wide financial statements.

Amounts reported as program revenues include (1) charges to customers
or applicants for goods, services, or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions, includ-
ing special assessments. Internally dedicated resources are repotted as
general revenues rather than as program revenues. Likewise, general
revenues include all taxes.

Fund Financial Statements

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measur-
able and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Generally, all other revenue items are
considered to be measurable and available only when cash is received
by the government. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, debt service expendi-
tures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

The government reports the following major governmental funds:

e The general fund is the government’s primary operating fund.
It accounts for all financial resources of the general government,
except those required to be accounted for in another fund.

¢ The Register of Deeds Special Revenue Fund is used to account
for the proceeds of specific revenue sources and related
expenditures that are associated with registry activities.

Proprietary funds distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with
a proprietary fund’s principal ongoing operations. The principal operating
revenues of the enterprise fund are charges to customers for sales-and
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services. Operating expenses for enterprise funds include the cost of sales
and services, administrative expenses and depreciation on capital assets.
All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses.

Private-sector standards of accounting and financial reporting issued prior
to December 1, 1989 generally are followed in both the government-wide
and proprietary fund financial statements to the extent that those standards
do not conflict with or contradict guidance of the Governmental Accounting
Standards Board. Governments also have the option of following subse-
quent private-sector guidance for their business-type activities and enter-
prise funds, subject to this same limitation. The government has elected
not to follow subsequent private-sector guidance.

The government reports the County Nursing Home as a major proprietary
fund.

. Cash and Short-Term Investments

Cash balances from all funds, except those required fo be segregated
by law, are combined to form a consolidation of cash. Cash balances
are invested to the extent available, and interest earnings are recognized
in the General Fund. Certain special revenue, proprigtary, and fiduciary
funds segregate cash, and investment earnings become a part of those
funds.

Deposits with financial institutions consist primarily of demand deposits,
certificates of deposits, and savings accounts. A cash and investment
pool is maintained that is available for use by all funds. Each fund’s
portion of this pool is reflected on the combined financial statements
under the caption “cash and short-term investments”. The interest
earnings attributable to each fund type is included under investment
income.

For purpose of the statement of cash flows, the proprietary funds con-
sider investments with original maturities of three months or less to be
short-term investments.

. Investments

State and local statutes place certain limitations on the nature of deposits
and investments available. Deposits in any financial institution may not
exceed certain levels within the financial institution. Non-fiduciary fund
investments can be made in securities issued by or unconditionally
guaranteed by the U.S. Government or agencies that have a maturity of
one year or less from the date of purchase and repurchase agreements
guaranteed by such securities with maturity dates of no more than 80
days from the date of purchase.
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F. Interfund Receivables and Payables

Transactions between funds that are representative of lending/ borrowing
arrangements outstanding at the end of the fiscal year are referred to

as either “due from/to other funds” (i.e., the current portion of interfund
loans).

. Inventoties

Inventories are valued at cost using the first-in/first-out (FIFO) method.
The costs of governmental fund-type inventories are recorded as expendi-
tures when purchased rather than when consumed. No significant inven-
tory balances were on hand in governmental funds.

. Capilal Assels

Capital assets, which include property, plant, equipment, and infra-
structure assets (for enterprise funds only) are reported in the applicable
governmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the government as
assets with an initial individual cost of more than $ 200 and an estimated
useful life in excess of two years. Such assets are recorded at historical
cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of
donation.

The costs of normal maintenance and repairs that do not add to the value
of the asset or materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as

- projects are constructed. Interest incurred during the construction phase

of capital assets of business-type activities is included as part of the
capitalized value of the assets construcied.

Property, plént and equipment of the primary government is depreciated
using the straight-line method over the following estimated useful lives:

Assets Years
Buildings 40
Building improvements 20
Vehicles 5
Office equipment 5
Computer equipment 5

Compensaled Absences

It is the government's policy to permit employees to accumulate earned
but unused vacation pay benefits. All vested vacation pay is accrued
when incurred in the government-wide and proprietary fund financial
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statements. A liability for these amounts is reported in governmental
funds only if they have matured, for example, as a result of employee
resignations and retirements.

J. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in
the fund financial statements, long-term debt and other long-term obliga-
tions are reported as liabilities in the applicable governmental activities,
business-type activities, or proprietary fund type statement of net assets.

K. Fund Equity

In the fund financial statements, governmental funds report reservations
of fund balance for amounts that are not available for appropriation or are
legally restricted by outside parties for use for a specific purpose. Desig-
nations of fund balance represent tentative management plans that are
subject to change.

L. Use of Estimates

The preparation of basic financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions thaf affect the reported amounts of assets and liabilities
and disclosures for contingent assets and liabilities at the date of the
basic financial statements, and the reported amounts of the revenues
and expenditures/expenses during the fiscal year. Actual results could
vary from estimates that were used.

2. Stewardship, Compliance and Accountability

A. Budgetary Information

The County follows the following procedures establishing the budgetary
data reflected in the basic financial statements:

s Prior to May 1%, the County departments submit to the County
Commissioners a proposed budget for the fiscal year commencing
the following July 1. The budget includes proposed expenditures
and the means of financing them.

¢ Hearings are conducted by the County Commissioners prior to
the County’s budget meeting to discuss the proposed budget.

¢ The budget is legally enacted. by the County Delegation prior to
September 1%,

s Appropriations for certain projécts and specific items not fully
expended at the fiscal year-end are carried forward as continued
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appropriations to the new fiscal year in which they supplement the
appropriations of that year.

¢ The budgets for all departments and operations of the County
are prepared under the direction of the County Commissicners.
Original appropriations are acted upon by the County Delegation
vote.

s A copy of the budget is published in the Annual Report of Sullivan
County, New Hampshire.

B. Budgetary Basis

The General Fund final appropriation appearing on the “Budget and
Actual” page of the fund financial statements represents the final
amended budget after all reserve fund transfers and supplemental
appropriations.

C. Budget/GAAF Reconciliation

The budgetary data for the general fund is based upon accounting prin-
ciples that differ from generally accepted accounting principles (GAAP).
Therefore, in addition to the GAAP basis financial statements, the results
of operations of the general fund are presented in accordance with
budgetary accounting principles to provide a meaningful comparison with
budgetary data.

The following is a summary of adjustments made to the actual revenues
and other sources, and expenditures and other uses, to conform to the
budgetary basis of accounting.

Revenues Expenditures
and Other and Other
General Fund Financing Sources Financing Uses
Revenues/Expenditures -
(GAAP basis) $ 10,161,841 $ 10,617,679
Other financing sources/uses
(GAAP basis) 254,168 813,408
Subtotal (GAAP Basis) 10,416,009 11,431,087
Record use of fund balance 1,223,500 -
Reverse prior year appropria- :
tion carryforwards - ( 720,984)
Record current year appropria-
tion carryforwards ' - 52,533

Budgetary basis $ 11,639,509 $ 10,762,636
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D. Deficit Fund Equity
The following funds had deficits as of June 30, 2006:

Domestic Violence Grant - Fund 445 $(
Cooperative Extension Service - Fund 475 (
Emergency Planning - Fund 725 (
Strengthening Families Program - Fund 943 ( 104)
intervention Program - Fund 945 (

(

(

Claremont Teen Resource Center - Fund 947 161,447)

Parents as Teachers - Fund 948 8,318)
CAC of Grafton/Sullivan County - Fund 949 (__2.647)
Total $ (184.249)

The deficits in these funds will be eliminated through future departmental
revenues, and transfers from other funds.

Cash and Short-Term Investments

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in
the event of a bank failure, the County’s deposits may not be returned to it.
RSA 48:16 limits “deposit in any one bank shall not at any time exceed the

sum of its paid-up capital and surplus. The County does not have a deposit .

policy for custodial credit risk.
As of June 30, 20086, $ 1,166,788 of the County’s bank balance of

$ 2,126,025 was exposed to custodial credit risk as uninsured and
uncollateralized.

Allowance for Doubtful Accounts and Contiractual Allowances

The allowance for doubtful accounts for Nursing Home receivables has been
estimated at $ 184,185 at June 30, 2006. Nursing Home receivables are also
reported net of contractual allowances.

interfund Fund Receivables/Payables

Although self-balancing funds are maintained, most transactions flow through
the general fund. In order to obtain accountability for each fund, interfund
receivable and payable accounts must be utilized. The following is an
analysis of the June 30, 2006 balances in interfund receivable and payable
accountis:
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Fund
General Fund

Special Revenue Funds:
Register of Deeds
Grants

Enterprise Funds:
Nursing Home

Total

6. Capital Assets

Due From Due To
Other Funds Other Funds
$ 1,387,159 $ -

647 -
67,548 -
_ - 1,455,354
$ 1,455,354 $ 1.455 354

Capital asset activity for the year ended June 30, 2006 was as follows (in

thousands):

Governmental Activities:

Capital assets, being depreciated:
Buildings and improvements
Equipment and vehicles
Land improvements

Total capital assets, being depreciated

Less accurnulated depreciation for:
Buildings and improvements
Equipment and vehicles
Land improvements

Total accumulated depreciation

Governmental activities capital assets, net

Business-Type Actlvities:

Capital assets, being depreciated:
Buildings and improvements
Equipment
Vehicles

Total capital assets, being depreciated

Less accumulated depreciation for:
Buildings and improvements
Equipment
Vehicles

Total accumulated depreciation

Business-type activities capital assets, net

Beginning Ending
Balance Increases Decreases Balance
$4,386 $ 20 $ - $ 4,406

929 69 - 998
313 - - 313
5,628 89 - 5717
{2,008) (154) - { 2,160)
( 753) ( 53) - ( 806)
(_195) (_38) - (_233)
(2.954) (245) - ((3,189)
$2674 $ (156) $_-_  $_2518

Beginning Ending
Balance Increases Decreases Balance
$7.634 $ 477 § - $ 8,111

1,865 172 - 2,037
_149 41 - 190
9,648 690 - 10,338
(3,877) (260) - ( 4,137)
(1,641) (78) - { 1,719)
{_113) (13) - {__126)

- (2.631) (351) - (_5.982)

$4.017 $339 $_-_
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Depreciation expense was charged to functions of the County as follows (in

thousands):
Governmental Activities:
General government $ 69
Public safety 52
Public welfare 2
Department of Corrections 118
Cooperative extension _4
Total depreciation expense - governmental activities $ 245
) Business-Type Activities:
Nursing Home . $ 351
Total depreciation expense - business-type activities $351

7. Accounts Payable

Accounts payable represent additional 2006 expenditures paid after June 30,
20086. :

8. Anticipation Notes Payable

The County has a $ 5,000,000 revenue anticipation line of credit dated
June 14, 2006 that expires December 26, 2006. This line of credit carries
interest at a fixed annual rate of 3.75%.

The following summarizes activity in notes payable during fiscal year 2006:

Balance Balance
Beginning New End of
| of Year Issues Maturities Year
Revenue anticipation $____- = $4,825000 $4.325.000 $ 500,000

9. Long-Term Debt

General Obligation Bonds

During the year ended June 30, 2006, the following changes occurred in
i long-term liabilities (in thousands):
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Equals

Total Total Less Long-Term
Balance Balance Current Portion
7/1/05 Additions Reductions 86/30/06 Portion 6/30/06

Governmental Activities

Bonds payable $ 70 $ - $( 70) $ - $ - $ -
Othern:
Capital leases 114 - ( 36) 78 { 38) 40
Accrued vacation 108 _25 - 133 - 133
Totals $292 $_25 $ (106) 211 $(38) $173
Business-Type Activities
Bonds payable $ 490 $ - $ (490) $ - $ - $ -
Other:
Accrued vacation 224 _8 - 232 = 232
Totals $714 5_8 § (400) $232 $ - $232
10. Capital Lease Obligations

11.

12.

The County is the jessee of certain equipment under capital leases expiring
in various years through 2008. Future minimum lease payments under the
capital leases consisted of the following as of June 30, 2006:

2007 $42,431

2008 42,431
Total minimum lease payments 84,862
L.ess amount representing interest ((6.720)
Present Value of Minimum Lease Payments $78.142

Restricted Net Assets

The accompanying entity-wide financial statements report restricted net
assets when external constraints from grantors or contributors are placed
on net assets.

Reserves of Fund Equity

“Reserves” of fund equi’tyare established to segregate fund balances which
are either not available for expenditure in the future or are legally set aside
for a specific future use.

Reserved for Encumbrances - An account used to segregate that portion of
fund balance committed for expenditure of financial resources upon vendor
performance.
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13.

14.

Commitments and Contingencies

Outstanding L.awsuits - There are several pending lawsuits in which the
County is involved. The County’s management is of the opinion that the
potential future settlement of such claims would not materially affect its
financial statements taken as a whole.

Grants - Amounts received or receivable from grantor agencies are subject
to audit and adjustment by grantor agencies; principally the federal govern-
ment. Any disallowed claims, including amounts already collected, may
constitute a liability of the applicable funds. The amount of expenditures
which may be disallowed by the grantor cannot be determined at this time,
although the County expects such amounts, if any, to be immaterial.

Pension Plan

The County follows the provisions of GASB Statement No. 27, Accounting
for Pensions for State and Local Government Employees, with respect to the
employees’ retirement funds.

A. Plan Description

The County contributes to the New Hampshire Retirement System
(NHRS), a cost-sharing multiple-employer contributory defined benefit
pension plan. NHRS provides service, disability and death, and vested
retirement benefits to plan members and beneficiaries. NHRS is
administered by a 13-member Board of Trustees. The Board of Trustees
formulates administrative policies and procedures and authorizes bene-
fit payments to members and their beneficiaries. The NHRS issues a
publicly available financial report that includes financial statements and
required supplementary information. That report may be obtained by
writing to the New Hampshire Retirement System, 4 Chenell Drive,
Concord, NH 03301-8509 or by calling {603) 271-3351.

B. Funding Policy

Sheriff's deputies and correctional office plan members and all other
employee plan members are required to contribute 9.3% and 5%,
respectively, of their annual covered salary and the County is required to
contribute at an actuarially determined rate. The current rate for sheriff's
deputies and correctional officers is 7.87% of annual covered payroll. The
current rate for all other employees is 5.90% of annual covered payroll.
The contribution requirements of plan members are fixed by statute. The
County’s contributions to NHRS for the years ended June 30, 2008, 2005,
and 2004 were $ 409,688, $ 387,562, and $ 225,751, respectively, equal
to the required contributions for each year.
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15.

16.

Self Insurance

The County participates in the New Hampshire Municipal Association Health
Insurance Trust Self-Funding Plus Program (Program) which provides medi-
cal health benefits to its eligible employees and their eligible dependents.
The claims liability represents an estimate of claims incurred but unpaid at
year-end, based on past historical costs, and claims paid subsequent to year-
end. The County is insured above a stop-loss amount of approximately

% 75,000 on individual and aggregaté claims as of June 30, 2006.

Changes in the aggregate liability for claims for the year ended June 30,
2006 are as foliows:

Claims liability, July 1, 2005 $ 366,907
Claims incurred/recognized -

in fiscal year 2006 2,192,773
Claims paid in fiscal year 2006 (2,194.218)
Claims liability, June 30, 2006 $ 365,'462

Workers Compensation

The County contracts with an insurance consultant for claims processing
of the County’s workers compensation policy, which has no excess liability
coverage for any employees. The Workers Compensation claims liability
represents an estimate of future costs based on a historical analysis of
similar claims for all employees excluding public safety. The County is
unable to make any reasonable estimate of its liability for public safety
employees.

Risk Management

The County is exposed to various risks of loss related to theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The County and other municipalities and other qualified
political subdivisions of New Hampshlre are members of the Public Risk
Management Exchange (anex }, a Trust organized to provide property
and liability i insurance coverage to its members. The County pays an annual
premium to Primex’ for its property and liability insurance coverage. The
premium paid in 2006 was $ 94,141,

The coverage includes a retrospective contribution endorsement under which

the County may receive a portion of its premiums back based on a loss ratio
as defined in the agreement.
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Sullivan County NH
FY06 COUNTY ANNUAL REPORT

SULLIVAN COUNTY NH CONVENTION

2005 / 2006 Directory

District 1 — Cornish, Grantham and Plainfield; District 2 - Croydon, Goshen, Newport, Springfleld and
Washington; District 3 -~ Sunapee; District 4 - Claremont Wards 1-3, Lempster and Unity; and District
5 - Acworth, Charlestown, and Langden.

Representative Name District Ways to contact your delegate ...
Cloutier, John 4 10 Spruce Ave., Apt. 1, Claremont NH 03743-5306
Delegation Chair E-mail: jodloutier@adelphia.net
Tek 542-6190

Converse, Larry 4 7 Clover Street, Claremont NH 03743-3027
Delegation Vice Chair E-mail: [callcone@aol.com
Executive Finance Commitice Tel: 542-2180
Jillette, Arthur G. Jr. 2 80 Brickyard Road, Goshen NH 03752
Delegation Clerk E-mail: agi@theworld.com
Tel. 863-2788

Fax. 863-8178

Ferland, Brenda 5 267 River Road, Chariestown NH 03603
Executive Finance Committee - Chair Tel: 826-5034
Donovan, Tom 4 165 Mulberry St., Claremont NH 03743
Executive Finance Committee — E-mail: mrtedd2001@yahoo.com
Vice Chair Tel: 542-0463
Houde-Quimby, Charlotte 1 "PO Box 95, Meriden NH 03770
Executive Finance Committes E-mail: cquimby@tds.net
Tel: 469-3205

Irish, Christopher 4 95 Winter Street, Claremont NH 03743
Executive Finance Committee E-mail: chris.irish@mascomabank.com
Tel. 542-9727

Prichard, Stephen G. 1 PO Box 1220, Grantham NH 03753
Executive Finance Committee E-mail: stevecarol@srnet.com
Tel: 863-9403

Franklin, Peter 2 PO Box 411, Newport NH 03773
Tel: 863-1923

Gale, Harry S. Jr. 3 PO Box 730, Sunapee NH 03782
E-mail: Hgale66@aol.com
Tel: 763-2500

Osgood, Philip “Joe” 4 19 Whitcomb Lane, Claremont NH 03743
E-mail: joe.osgood@leg.state.nh.us

Tel. 543-0762

Phinizy, James 5 Box 175, Black North Road, Acworth NH 03601
E-mail: jgphinizy@yahoo.com
Tel: 835-6074

Rodeschin, Beverly 2 336 Sunapee St, Newport NH 03773

Tel: 863-1941

Committee Appointments:

alternate)

alternate)

Nursing Home Resident Trust Fund Committee ~ Rep. Donovan

UNH Cooperative Extension Committee - Rep. Gale Ir,

Solid Waste District Committee ~ Rep. Franklin

5% Monies / Incentive Funds Committee — Rep. Franklin

Sullivan County Land Management Use Committee — Rep. Jillette Jr. (Cloutier

Sullivan County Facilities (buildings) Committee - Rep. Converse (Jillette alternate)
Sullivan County Criminal Justice Coordinating Committee - Rep. Osgood (Prichard

Page 91

“All day, every day, we make life better.”




Suliivan County NH
FY06 COUNTY ANNUAL REPORT

STATE ~ COUNTY DELEGATION
MEETING MINUTES

Fiscal Year 2006

The following pages reflect the minutes of all meetings held by the full Delegatlon
during Fiscal Year 06. The meeting dates shown are:

Aug 305 Commissioners/Full Delegation 10 AM
Location: Newport
Genesis Health Care: Strategy/Direction/Goals/Contract
(Board of Comm’s minutes are shown

- Aug 11 ‘05  Full Delegation 4 - 6 PM
Location: Sunapee Middle High School - Music Room
Sunapee Secession Solution - Phase II

Aug 1805  Full Delegation 7 - 9 PM
Location: Newport SRVRTC
Sunapee Secession Solution — Phase II.-
Aired live by CCTV (No Minutes for)

Aug 25'05  Full Delegation 7 — 9 PM
Location: Claremont SRVRTC
Sunapee Secession Solution — Phase II. Aired live by CCTV

Oct 3105 Full Delegation 10:30 AM
Location: Newport

Nov 7 ‘05 Full Delegation 9 AM
Location: Newport
Reconvened from Oct. 31%

Dec29'05 E.F.C.9AM
Location: Newport (No Minutes for)

Fuil Delegation 10AM
Genesis Contract Update & Other Business

Jan 27 '06 Full Delegation 10:15 AM
Location: Newport
ProShare/MQIP — Jim Fredyma & Other Business

Feb 1706  Full Delegation 9 AM
Location: Unity — Ahern Building
Health Care’s NH State Survey review with Administrator of NH State
HHS Commission & Other Business

Mar 24 '06  Full Delegation 9 AM
Location: Newport — Probate Crt.
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Sullivan County NH
FY06 COUNTY ANNUAL REPORT

Mar 31 ‘06

Apr 3'06

Apr 406

Apr 606

Apr 2106

Apr 2506

Apr 2806

May 106

May 1006

Jun 106

Jun 12106

Jun 19106

E.F.C. 8:15 AM
Location: Newport (No Minutes for)

E.F.C. © AM Location
Newport {(No Minutes for)

E.F.C. 8 AM Location
Newport (No Minutes for)

E.F.C. 8 AM Location
Unity {(No Minutes for)

E.F.C. 8 AM Location
Newport (No Minutes for)

E.F.C. 1 PM
Location: Newport (No Minutes for)

E.F.C. 9 AM
Location: Newport (No Minutes for)

E.F.C. 9 AM
Location: Newport (No Minutes for)

Full Delegation 1 PM

Location: Newport

Meeting with Auditors and Accountant

E.F.C. & County Treasurer - 6 PM

Location: Newport

Full Delegation — 6:15 Elected Official Salary Review

Public Hearing - 7 PM - Presentation of County Commissioners
Proposed FY 07 Budget

Full Delegation 9 AM

Location: Newport, Probate Crt. Rm.

Special Meeting — Assisted Care/Senior Living Business Plan
Feasibility Review Update

Annual Convention - 9 AM
Location: Unity, Ahern Bidg.
FY 07 Budget Review and Approval

Minutes of the Sullivan County Delegation and the Delegation Executive Finance
Committee can be viewed on line at the County website: www.sullivancountynh.gov
or at the Sullivan County Commissicners’ Office Monday through Friday during
regular office hours 8 a.m. — 4 p.m.
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‘Sullivan County NH

Type of meeting: Board of Commissioners and Genesis Eldercare
Special Mecting - Administrator Contract Negotiations

Date/ Time: Wednesday Angust 3, 2005, 10 am

Place: Newport - 14 Main Street 3Id Floor Probate Court Room

ATTENDERS: Commissioners Donald 8. Clarke- C‘li&z‘ir, Ben Nelson— Vice Chair (aniirad later)

" and Ethel Jarvis — Clerk; Bd Gil de Rubio — County Manager; Ray Thivierge — Sr. VP of

Operations & network Services Genesis ElderCare, Bxecutive Finance Committee members:
Representatives Brenda Ferland — EFC Chair, Tom Donovan — EFC Vice Chair, Lary

" Converse, Charlotte Honde-Quimby (arrived later) and Stephen Prichard (amved later); Sharon

" JShnson-Callum (minute taker)

OTHER PUBLIC ATTENDEES: State County Delegates John Cloutier - Delegation Chair, Arthur
Jillette Jr.— Clerk and Pefer Frankiin; Rebecca Mﬂler Eagle Times staff reporters, James Lowe
~Argus' Clzampzan staff reporter.

.10:07 The Commissioner Chair, Donald Clarke, brought the meeting to order. Réprescniative

Converse led all in the Pledge of Allegiance.

OPENING REMARKS FROM BOARD OF COMMISSIONER CHATR.

The Chair, Donald Clazke, indicated it was a new experience for everyone to negotiate this type
of OOIJTIELGE with such magmmdc in a public forum; bu‘g he hoped all would be respectful of
everyone’s views, with the goal-to bring together all interested parties and to search for a positive
outcome. Commissioner Clarke mentioned the New Hampshire Governor Lynch and Vermont
Governor Douglas were visiting the county, in partlcular St. Gandens / Cornish area. The
Commissioners attended a gathering: this morning for the governors, along with a few other
Delegates, so a few would be late airiving to this meeting.

COUNTY MANAGER]N’I'RODUC’IIONS C

The County Manager, Commissioners, Executive Finance Committes members and the Genesis
representative each introduced themselves. He pointed out where refreshments and public
facilities were located. He noted he had never negotiated 2 contract in public, as negotiations
were normally an executive session issue, but Mr. Thivierge, of Genesis ElderCare, graciously
agreed to the format due to the concerns previously voiced. He noted they will unofficially
observe Roberts Rules, they have an agenda and will take public comment later. -

10:11 Rep. Prichard arrived.

The County Manager continned, noting the Gepesis administration contract expires Decemnber
31, 2005 and that he anticipates negotiafing a contract to have in place by that time.

Ray Thivierge and the County Manager briefed the group on the paét six months, They

Ang 3 2005 Spama'[ Mesting ~ Nagotiations 1
Aung 3, 2005 Special Mesting Minutes tabled at @ Awg 16, 2005 mesing. -~ .

T Aug 3 2005 Special Meeting Mintes approved @ Sep 6, 2005 meeting,
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discussed how it took five months to find an Administrator, Courtney Marshall, and the difficulty
in finding one suitable to Sullivan County needs as well as wﬂlmg to rélocate to the area. It was

" poted John Allard and Mary Johnson were interim administrators prior to Mr. Marshall and

publicly thanked both, citing they went beyond the call of duty and did more than a normal
interim administrator would have to do. He discussed how Genesis pursued the skilled care
market, the hiring of Patti Koscielniak as External Care Coordinator, and the resignatior. of
Bonnie Rivard, former Director of Nursing, due to personal issues and the hiring of Anew
Director Of Nursing, Heidi Smith, who starts Aug 8ih.

10:15 Charlotte Houde-Quimby arrived.

He contitmed noting they have an aggressive budget and eliminated agency nursing June 25th,

* just 2 few weels after Mir. Marshall was hired. Since the elimination the agency nursing was

- grily msed for & three-hour shift. The County Manager noted the “04 budget was overspent by
$700,000 and the “05 budget was overspent by $200— 300 thousand dollars. He noted thisas a
positive check mark for Mr. Marshall. It was noted the rurse managers were looking at Genesis
for guidance and becoming more confident and aggressive with management decisions, the latter
and issue the County Manager likes to see. Census over the last five years has c}ropped, but they
are making great strides with going after skilled care and admitted five (5) skilled cave this past
week. Unfortunately, ﬂmy lost five residents recentty who passed away. He noted they shonld

_ 1ot expect statistics to increase due to medicaid. As County Manager, he foresees the State
*trying to crimp Medicaid "beneﬁts which will decrease Medicaid census.

AGENDAITEM 1 DISCUSSION REGARDING STRATEGY AND DIRECTION

M. Thivierge indicated the agreement with County is for management support and that

management authority remains with the County. In that role they have leamed there are different
ways of accomplishing things and have responded well. A commprehensive plan was created; it
was discussed and thought out thoroughly and presented to many befors they made any changes.
With this plan-resulted it, was fo allow Genesis to spell out priorities and to identify key areas 1o
focus on to make Sullivan County all it can be for the elders of the county

CENSUS / REVENUE - Is one of the areas. Nursing Home occupancy has decreased. As owners /
operators of 2 Nursing Home one needs to change to keep viable and needed in the area. Level
of care required by nursing home residents today has changed from five years ago. This has
resulting in nationwide changes and an impact on. census. There are 128 residents, with 14
private pay, 12 Medicare and 102 Medicaid. Inmost facilities Medicaid barely covers cost of
care for aresident. Accordingly, they need to look at alternative funding sources. He indicated
folks who go to a hospital with an acute spell of illness are entitled to a recuperative period under
Medicare. Medicare is basically a hospital benefit carried to the nursing home for purposes of
recuperation. The federal government imderstands the importance of rehabilitation after 2 spell
of illness and gets the person back home, oz, at least back to highest level of functioning quickly.
Because of that, Medicare is paying significantly more then what Medicaid pays, and is one of
the avenues they are focusing on.

10:25 Commissioner Nelson arrived,
Aug 3, 2005 Special Meeting — Negotiations )
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Mr. Thivierge continued, “when talking about census your telling about o shift from Medicaid to
Medicare and private” and they need to look at post-acute care, which is what Genesis has done.
Medicare population, which was thtee to four when they amved, has increased to around twelve;
but he fesls the census should be in the 20%s. Their strategy is not to deny access of Medicaid
population, butf to support that service through other revennes that will also attract other pay

" types fo the facility. Doing this allows you to manage your revenues. They need to manage

patient flow, maintain the bed level, and have staff to care for the patients they are trying to
attract.. Though they*ve been able o expand on services to atfract clients, there is still a different-
perception in the minds of the referral sources concerning the county home. There is a need for
Torther public education on what the nursing home can do. They need to bring the referral
sources on the journey with them, so that they seea developmeni with the County’s abilifies.

* ‘With that, the perception changes. They’ve begun to receive referrals from sources which have
Fistosically avoided referring clients to Sullivan County, for examnpled, Dartmouth. They are

now getting out in to those areas to educate the referral sources.

PROGRAM DEVELOPMENT

The package of care, in a nursing home, involves three levels ofprogrammmg

1} DEMENTIA CARE — The MacConnell Unit was established for this reason. The unit js pretty
but needs work to cater to people with dementia. Genesis’s goal is to show case Sullivan as
the premier place for dementia patients. There is a formule for: training staff, for involving
the community, for insuring there are proper mechanisms and fherapeutic recreational
activities in place to keep behaviors in check and for supporting the families and making
sure they are getting all they need to deal with the problem. . _

2) LONG-TERM CARE— Clients who are cagnitively lucid. These clients heve the ability to thinlk
on their own but are handicapped to a certain extent. This population is sicker than it usedto
be - but still need the same social care as other residents, such as knitting, ete. The program
for long-term care has significantly changed over the last three years, and is more resident  ~
centered care; looked as a group with individual needs. Can do a lot moore with
understandmg the individual — where they came from and what they like to do, to work it in
to their environment at the level they are at today.

3} SHORT STAY PROGRAMS — This is a good economic avenue plus is an opportunity to increase
positive perception of the County Home. The nursing home would get the client from a2 '
hospital through 2 recuperation time period then send them home. In order to get the right
patient back to the facility, we need to have a strong relationship and understanding of what
we do in our mursing home and what that patient needs at the hospital. They have very
specialty needs: cardiac / orthopedic / neurological / and wound care, post stroke recovery,
and numerous others. 'We can build programs to not only treat the symptom of the disease
and get the patient back home and become known as a center for excellence.

To g=t these programs in place and rise to this level you need to have momentum, you need
culture of learning, need expectation, vision and road map to say these are the pafients we want
to see and this is how we are going to bring our staff up to speed to take care of them.
Accordingly, program development is related to revenue, which is directly related to census and
all is related to quality of care. Founded on solid clinical competencies, which is corrently
needed. The County needs good nursing home doctors who will come wﬂ.h the Cou:nty in: their
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forward movement. Nursing cate is good, but assessment skills need improvement. The
Commissioners, Delegation and management must all take the same road map, plan and invest
inthe staff. As amnursing home owner, it requires good methods of monitoring quality of care.
Therapentic activities need work. Food service bas the opportunity to be delicious and
nutritious and provide individualism. As it pertains to the business end, they have the
opportinity to make sure the County is purchasing properly. They have the opportunity to ook
at communities and volunteerism. The nursing home needs good staff, good recroitment of -
talent, and good retention. They need to hold and recruit competent nurses making good sound
decisions; doing that will malke the County a premier employer. He noted, due to the nature of
their agreerment, he realizes they need to do this in 2 political world and must have faith in each
other. They need good day-to-day planning, management, and the understanding they need to
‘place resources where they are needed. ‘

> The County Manager indicated he was gratefil for what Genesis has done for Sullivan County

and that he is firm believer in participatory management. He discussed how Genesis, with the
agreement, pulls from. their own facilities to help out as a team for the administrator at the
nursing home.

Commissicner Clarke assured everyone the Connty is not frying to reduce or eliminate the
Medicaid census. One of the basic foundations is that the Nursing Home is a safety net-for those
patients. However, there is a movement and discussion on where the best place is for people to

“be cared. At some level of care, the best place is the Nursing Home. We know every Medicaid

patient is a loosing proposition to our bottom line, but what is more loosing is an empty bed. We
have 2 lot of empty beds and until we get to the point we turn away Medicare people, he is very
comfortable. One of the issnes is high fixed cost, and not a whole lot dlfference with a census of
130 vs. 150. Those empty beds are 2 big concern.

Mr. Thiviergenoted as the census grows, that gives them the opportunity to recrnit more skilled
staff. He noted that getting to the skilled nuwsing they should provide requires changing the
mindset. He noted he was proud of their accomplishments. -

The County Manager noted, back three (3) years agoe, in October, he instructed the Nursing
Home Administrator to eliminate agency nursing. The scheduling was then taken away from the
Administrator-and given to the Fluman Resources Director. When Mr. Marshall came on board,
ke took it back with the Nursing Department doing it mainly with. his help and using Human
Resourees for recruitment, this being a Genesis way. He noted that the employees were
complaining less as they became part of the process. Ray added, if the census were 156 they
would need four (4) Unit Managers, 12 LNA’s and 6 — 8 more licensed staff. Still need fo get
out there and say Sullivan is a great place to be. Good nurses went to practice good care, have
good career opportunities and involved in decision making, We can do that, through 2 culture
that needs to be built. The County Manager noted, since January they had not had apy staff
grievances; but over the past three year the County Manager and Commissioners had gone
through apprommatcly 24 - 25 grievances, % dozen aIbl‘fIatLOIlS and won, and 6 — 10
terminations / suspensions.

At this point Mr. Thivierge asked if his vision was the same as Sullivan County’s?
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Rep. Donovan noted he had no disagreement with the vision. He requested goals and 2 timeline,
and spoke about a great experience he went through with a five-weel mursing homs paheni; who
is now at home. He asked why Genesis could do better than the county‘?

Rep. Converse expressed his surprise the County had not had this vision previously.

Commission Clarkce noted it was too much to ask for one person to handle, to change everything
that Genesis has done with the Nursing Homs culture through training and proper billing. He

- added it would have been difficult, or impossible, to find one administrator to accomplish, The

County Manager concurred, with the changes of the industries, he does not feel any one person,
or the County, could do what Genesis has done and is doing. Commissioner Nelson reminded all

- about the Genesis survey done two years ago, yet after that report, the County Was still unabie to
‘rirake-the changes needed. -

Mr. Thivierge noted Genesis ElderCare has aspects available for all parts of the nursing home
business. He noted it’s an incredibly complex business. He agreed the County could do it on it’s
own, but asked 1f they could do it with their expertise. -

The County Manager spoke about severe problerns with the current physicians. He discussed

‘having to wait for approval from a physician for an item, which he feels is in blatant breach of
“contract. He pointed out Genesis has a physician on board who will be sitting down to talk with.

the doctors sbont the issues.

AT THIS POINT COMMISSIONER CLARKE REQUESTED DELEGATION INPUT
Rep. Prichard spoke and is in favor of renewing the contract.

Rep. Donovan is not Wcrﬁéd aBouT: aprivate / public partnershbip and spoke of each issne. He
noted the mission of the Comnty would be to those who don’t have the means to pay privately
and to provide them the same quality. of care and opportunities. He wants them to go forward,

. cognizant to all stakeholders, making sure the mistakes made previously are not repeated. He

felt it would be inappropriate to take a vote today.

M. Thivierge noted there is work to be done at the Sullivan Couui'y Nursing Home and that

Genesis ElderCare is not interested in going further if they are going to get bashed in the press or

in a public format.

"Rep. Donovan spo]cc" highly of Sullivan County Nursing Home, indicating they have a better
~ product, but feels the County administration made poor decisions during the contract ereation.

Commissioner Clarke indicated he took acceptation to that point of view. He noted be had never
been to a delegation meeting where the delegates supported investing in the nursing home, and
that the message from them has always been to cut costs.

The County Mana.ger indicated he wanted to apologize again, publicly, for stepping on the’
Executive Finance Committee foes. He mdlcated they had consulted with the County Attorney,
Aug 3, 2005 Special Memng-Negonahons . ‘ 5
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who assured them they were in the right; and, at that point, they needed to move quickly.

Rep. Prichard noted the delegates needed to trust the Jeadership.

Rep. Donovan indicated they had not said one negative word against Genesis FlderCare.

Rep. John Cloutier indicated his onljr request was that when they draftthe contract, they make -
sure to get it back on a Fiscal Vear. Mr. Thivierge responded that that was not a problem.

Commissioner Nelson noted that Rep Donovan spoke of possfbly using Genesis FlderCare
through a consulting fee situation, during the Annual Convention, and wondered 1f there was
way o structure it where the Nursing Home Administrator was a County employee and Genesis

" as a consuitant only. Mr. Thivierge noted he and the County Manager had previously discussed

“the pros and cons of that type of agreement. He noted that Courtney Marshall does not want to
worl as a County employee, the reason being, currently, as a Genesis person he know he’s able
1o interact on a daily basis with a % dozen Genesis professionals in the facility, or by telephone
or through e-mail - so what the County has is 8 management team. He recommended the County
make a commitment to the situation. His cumrent fear is that the Genesis team members, who
have relocated to the area, are becoming nervous. Mr. Thivierge added; in New Hampshire, solo
administrators are scared and feel more comfortable being part of 2 management teans.

* Commissioner Jarvis asked why he was speaking of fear. She indicated she kmows the other ten

NH county administrators and all the nursing home administrators in Sullivan County; and none
are afraid. Mr. Thivierge indicated he did not mean to create fear, but that the county has 2 lot at
zisk and the opportunity for Genesis to work with them to help throngh the more complex times.
He spoke, indicating other counties have approached Genesis, as well as other nursing home
consultants, about using them for certain aspects in their comnty. The County Manager 2lso
noted four other county administrators asked him how it was going with Genesis and they keep
calling him for updates. '

The group discussed where they were at this point in the meeting.

Commissioner Clarke indicated he like to see if there is & consensus from the Executive Finance
Committee for the partnership to work; and then they can go forward to have the County

. Manager meet with Genesis to creaie a timelins, with goals, and to then present that to the group.
Mz. Thivierge agreed they could do that. The County Manager indicated the County Attomey
recently reviewed the confract language, and, as Iong as they keep the “exit clanse” in the
contract, he is happy with the corrent language. Commissioner Clarke noted the new contract
needs to get them back on the fiscal year cycle and suggested it be an eighteen-month
agreement.

Rep. Prichard recommended administration be more conscious to use only humane language in
the contract.

.Rep. Houde-Quimby asked when the next report was dus? Mr. Thivierge indicated August 16®

Genesis will be holding their next team meeting-with all their consultants to discuss issues; and,
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it is from that meeting a report is generated to the County Manager.

The delegates asked when the County Manager is required fo | sign the Genesis contact? Henoted
it would be 12/31/05 but that ke needs to know now if they want the Connty to go in another
direction. '

Commissioner Jarvis asked what their projection was for the partnership to be successfnl? Mr.
Thivierge indicated if they find they can trust each ofher, they would have been successful. He
indicated, “I see no reason not to continne”. He assured aJl that even if they wete to terminate
their agreement Genests would be here for a smooth transition to 2 new administrator. He added,
the partnership is something he sees that covld be a good equation and benefit both parties. He

- sugpested they focus on what they have in common. He noted hie would be persana]ly
- dlsappomted to see their Ielaﬁonshlp end.

'. Rep Donovan asked if it might be beneﬁmal 10 add one to two other people durmg the contact
negotiation. Mr. Thivierge responded he would be happy and comfortable negotiating with all,

but feels contract negotiations should not be in a public fornm.

Rep. Ferland noted she had been fhrough many negotiations and would rather see a working
dreft, which they could each review and retorm to the table to discuss. -

"Rep. Converse asked who would be working on the document? It was noted the County -

Manager and Ray Thivierge would create the document and then review the draft with the
Commissioners, followed by the Executive Finance Committee. Mr. Thivierge noted the
contract term and fees were two issues theynesded to hammer out.

Commissioner Clarke requested goals to be added to the contract.

Representative Houde—Quunby commented they would be considering Genesis when wehave a

. successful nursing home

Rep. Converse requested an.update on Genesis at the Nursing Home. Rep. Houde—Quimby

‘pointed out thereport is to come out in late August, and that ﬂley had received copies of the

Genesis Februery report.

The County Manager and Mr. Thivierge anﬁcipate the draft to‘be created by end of Angust.

12:01 A motion was made to adjourn the meeﬁng

.Respecy‘izlfy submztted

Ethel Jarvis, Clerk
Board of Commissioners
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SULLIVAN COUNTY DELEGATION
Aug. 11,2005

Place: Sunapee Middle High School,
Sunapee,New Hampshire

REPORT OF REPL . JOHN CLOUTiER

Delegation Members Present: Reps. John Cloutier, Harry Gale,
and Peter Franklin -

County Elected Officials Present: County Commissioner Donald
Clarke

Special Guest$ Present: Reps. Betsey Patten of Moultonboro,
Eric Stohl of Columbia, and Coos County Commissioner Bing
Judd of Pittsburg »

Media Present: Eagle-Times' Rebecca Miller, WNTK reporter

Rep: .Cloutier, Delegation Chair, called the meeting to order
at 05 p.m., and had all delegation members present introduce
themselves as well as Commissioner Clarke

By previous agreement, Sunapee Town Manager Donha Nashaway led

off the meeting with a presentation of Sunapee's current property

tax situation, and the town's share of county property taxes.
-&&s Y&M

Said the town willdpay 24% of Sullivan County's total property

tax burden versus 20% of the county's total burden last year.

Also claimed that Sunapee now raises more money in- its total
taxes to help run the county than it does money to actually
run the town.

Rep. Patten, Chair of the House Municipal & County Government
Committee, then spoke about the role of county government and
how it is funded. She then answered guestions from those
present.

Rep. Stohl, House Municipal & County Government Vice Chair, then
talked among other items, about House Bill 681, which was sponsored
by Rep. Patten during the 2003-04 legislative term and was

interim studied. Bill tried to deal with some of the concerns

"now being raised by communities like Sunapse.

He then produced a chart constructed in 2001 which showed that of
2ll the counties, Sullivan County had the highest per capita
county government costs with such government costing each county
resident $213, whereas in Hillsboro County the cost was only
$98 per resident. He promised copiles of the above-mentioned

chart to all delegation members.
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Rep. Stohl then asked the guestion, "Why isn't population
used in calculating county taxes?"

Commissioner Clarke, in response to several of Rep. Stohl's
guestions and statem&ﬁts, said it is sometimes difficult to
determine responsibility for the cost of certain county
services, He cited the example of a Sullivan County resident
who l1lived in one community, committed a robbery in another of
the county's communities, but was actually captured in a third
county community. He added that some county services are
actually used by summer residents, who don't live in this county
year round, either because they live in other New Hampshire
counties or even out-of-state.

Mr. Judd then spoke and answered guestions about county - =
government.

He said he has a real problem with the apportionment of county
taxes. He thinks the way the system is now establighed is
unfair, and used his own county as an example.

Then he added that the only way to actually cut county taxes
would be for the state to take over running the county prisons
and nursing homes. Though he dgubts such facilities will be
better run by the state, money Wﬁh& be saved.

Areuld
Commissioner Clarke then said county taxes are now based on a
community's percentage share of the county's total grand list
For examplée, Sunapee has 10% of the grand list, therefore it
payvs 10% of the total county taxes. He then complalned that
the state hag used counties for years as a ‘conduit®to collect
property taxes to pay for state services. Cited several
examples, includinqg House Bill 409, which was passed in 1998 in
reference to long .erm as well as nursing home care. Said the
bill has "screwed" the counties by forcing them to raise taxes.

An unidentified Sunapee resident #&E- complained about the
defeat of House Bill 218 earlier this year, and the lack of
publicity about tonight's meeting. But Rep. Gale strongly
disagreed with the resident's laté€y complaint.

Sunapee Selectman Bill Rocach then complained about studies of
county government done in 1983-84 as well as 2000-01. Studies
which have suggested improvements in such government, but which
he claimed have been ignored by the county delegation.

But Commissioner Clarke said recommendations in the latter study
have actually been used to improve the county nursing home.

Meeting was then adjourned at 8:31 p.m.

K.

Re¥f, John R. Cloutier
Acting Clerk
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SULLIVAN COUNTY DELEGATION -
AUGUST 25,2005

SUGAR RIVER TECHNICAL CENTER, CLAREMONT
REPORT OF REP. JOHN CLOUTIER

Delegation Members Present: Reps. Harry CGale, Beverly Rodeschin,
Peter Franklin, Tom Donovan, Larry Converse, and John Cloutier
Eirected County OfficialsiPresent: Commissioner Ethel Jarvis

Meeting was called to order at 7:C5 p.m. by Delegation
Chair, Rep. Cloutier.

The chalr made some brief introductory remarks explaining
that the main reason for the meeting was to discuss the possible

‘secession of Sunapee from Sullivan County as well as other

possible changes in county government and/or county tax structure
that Sunapee might want in lieu of secession. Changes that can

only be proposed by state representatives and senators in legislatior
that can be filed for the 2006 legislativesSession between the
period of Sept. 12-23,2005. The chair -added that he hoped the
residents of Sunapee and other Sullivan County communities

present would be able to engage in a "dlalogue" over Sunapea's
reasons for supporting secession and other previously-mentioned
changes.

Sunapee Rep. Gale then reviewed a detalled written paper
available to the audience on the reasons for his town's
disatisfaction with the county's current form of government,
and possible changes, short of secession, that could be imple-
mented to alleviate this disatisfaction. (See attached document)

Rep. Converse entered meeting at 7:14 p.m.

, Rep. Gale also discussed Aug. 23 meeting in Meredith, that
he and Rep. Franklin had attend=d which included complaints
against New Hampshire's current tax structure by communities
gimilar to Sunapee.

Claremont Mayor Scott Pope spoke of Claremont as a "hub
city" where workers from other communities in the county travel
to just to work there. Said he hoped Sunapee wouldn't secede from
the county, but believed the root of the town's problems had to

do with New Hampshire's current tax structure. Mentioned seasonal
workers who commuted from other Sullivan County communities,

1nclud1ng Claremont, to. work at various Sunapee resorts during
certain times of the year.
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Rep. Donovan said he would personally support
Sunapee seceding from the county under certain conditions.
These conditions include the town taking its fair share of
garbage and the number of county residents needing social
services with them.  He alsc blamed New Hampshire's current
tax structure for the town's complaints.

‘Sunapee's. Morton Brady expressed his disappointnent
that all but one of his town's three selectmen had "boycotted"
tonight's and the two previous meetings on secession held on
Aug. 11 in Sunapee and Aug. 18 in Newport. He added that one
selactman had onl att'enc}‘ed the Sunapee meeting.Sdd ImplemesloTion
of 4 STrfe fncome Tax might help Solve Some s€ #he Town's Cowmplpiatr

Plainfield's Steve Taylor, a former selectman and
now town moderator, syggested that the county rejoin Cheshire
County from which it¥Wsplit during the 1820's. Said this merger
would make more sense than Sunapee seceding from the county. Again
blamed the state's current tax structure for the town's
problems. Added that sharply escalating property values in the
town, and that lack of some communities failing to reevaluate
their properties on a regular schedule is also to blame. Finally,
he declared that he would rally every Sullivan County community
to fight Sunapee's secession "tooth and nail.”

County Commissioner Jarvis of Unity said Sunapee's
secession would cause financial hardship for the rest of the
county. Mrs. Jarvis said she was proud of the town, but would
be "devastated" 1f it left the county. '

Rep. Franklin asked Rep.Gale for more detailed
documentation of Sunapee's claim that it only receives two
percent. of the total county services provided. Also asked that
such documentation be given to all delegation members.

The chair then made concluding remarks on his cpinion
on the cause of Sunapee's complaints against the county. Added that
he was disappointed that more Sunapee residents, especially town
officials, hadn't attended tonight's meeting in an effort to discuss
Sunapee's problems, and possible solutions, including secession with
other county residents.

Rep. Rodeschin moved, Rep. Donovan seconded a motion
to adjourn at 8:26 p.m. : : ' .

N R . (Wl

ep. John R. Cloutier
Acting Clerk



State County Delegation Meeting Minutes
Monday - October 31,2005 —10:30 AM
Place: Newport County Complex, Jury Assembly Room

DELEGATION ATTENDEES:

Rep. John Cloutier Rep. Harry S. Gale, Jr.

Rep. Larry Converse Rep. Charlotte Houde-Quimby
Rep. Thomas Donovan Rep. Joseph Osgood

Rep. Brenda Ferland _ Rep. Beverly Rodeschin

Rep. Peter Franklin Rep. Arthur Jillette Jr

OTHER ATTENDEES: Commissioners Clarke, Nelson and Jarvis; Bd Gil de Rubio —
County Manager; Ray Thivierge — Senior VP of Operations & Network Services/Genesis
Healthcare; Courtney Marshall — Nursing Home Administrator; Heidi Smith — Nursing
Home Director of Nursing. There were various other employees of the county in
attendance, as well as members of the Press and the General Public.

10:30 AM  Rep. John Cloutier, Delegation Chair, led the meeting.

Review and Ratify Meeting Minutes:

a.) The minutes of the June 16® Public Hearing were approved. 10:32 AM -
Converse moved, Ferland 2™, approval by voice vote.

b.) The minutes of the June 28" meeting suffered a good deal of discussion as to their
accuracy and completeness with a number of corrections offered.

o A motion to table the minutes to a later date failed on a 5-5 vote. 10:40 AM

. Ferland moved, Converse 2" Yea - Cloutier, Converse, Osgood, Houde-
Quimby, Donovan. Nay — Gale, Rodeschin, Franklin, Ferland, Jillette.
Following further discussion.

-« A motion to accept the minutes failed on a 6-3 vote. 10:50 AM Ferland ,
moved, Converse 2™, Yea — Jillette, Donovan, Cloutier. Nay - Gale,
Rodeschin, Franklin, Osgood Houde-Quimby, Ferland. Further dlscussmn

~ followed.

« At 10:59 AM It was moved by Rodeschin 2™ by Gale, to create a sub-
committee of four delegates to review the tapes of the meeting and make
appropriate corrections to the minutes to bring back to a later session of the
Delegation. This motion passed on a 9-1 (Jillette voted Nay) vote. Chair
Cloutier appointed Reps Jillette, Donovan, Rodeschin, and Franklin to this sub-
committee.

c.) The Converse moved and Ferland 2™ at 11:01 AM that the minates of the
Angust 11" and 25 meetmgs are approved They were approved by voice vote.

County Manager’s Report
~a)  Mr Gil de Rubio discussed attendmg the NIC Conference where he and the
County DOC Supenntendent gained a lot of insight on planmng new or renovated pnson
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facilities. He indicated that we would need to develop a group to look at proposals for a
new prison in the near future.

b.) Mr. Gil de Rubio discussed the demolition of buildings. Buildings are being
evaluated. The cost of the demolition will be about $40K. Rep. Converse noted with
some irritation that he had not been allowed to read the feasibility study.

c.) The Genesis Report was noted and changes since Genesis took over were
discussed. He felt that we have created better systems for the billing process, marketing
and recrujtment. He feels we must treat the Nursing Home as an enterprise fund. M.
Thiverage, Genesis Healthcare spoke and indicated that the management report is the
result of input from many different consultants. He answered a variety of questions
raised by the Delegation members. Rep Donovan praised the quality of care received by
his clients at the Nursing Home. He is concerned however, that the Nursing Home has

the staffing to provide services to all clients including those with severe health problems.

Mr. Thivierge indicated that they are still secking Medicaid Clients. Heidi Smith,
Director of Nursing, said they are still accepting Medicaid clients. They have had to staff
differently — increasing the RN staff. With increases in staff, they have also moved to 2
two-shift plan on weekends.

M. Gil de Rubio noted that our current contract with Genesis is coming to an end. He
made a very strong recommendation that the succeeding contract be for a m:mmum of
five years.

Rep. Donovan felt that the thetoric was ill founded. Rep. Franklin noted that these
changes were proposed by the previous administration. Mr. Gil de Rubio noted that he
felt that the Genesis support would really help us to improve. Comm. Clarke had similar
comments. Rep Rodeschin asked if the County Manager was keeping the Commissioner
of Health and Human Services fully informed regarding the changes bemng implemented
by the Genesis Contract. Mr. Thivierge indicated that if Genesis could assist in any way
they would be most happy to do so. Comimissioner Nelson felt that the Audit really helps

~ the county to mmprove its services.

County Commissioner’s Report .

Commissioner Clarke reported on HB638, which will be heard by the State Legislature
this year. He passed out 2 memorandum (see attached copy, on file in meeting minute
binder at Commissioners’ Office) that describes this bill. He strongly supports its
passage. Rep. Franklin noted that HB 638 would give counties total responsibility for
certain programs. Can we, as a county be happy with total respon51b111ty‘? Comm. Clarke
indicated that he feels we need the income from the Bed Tax. :

Executive Finance Committee Report:

Rep. Ferland indicated that the EFC was generally satisfied with the first quarter financial
reports and are not suggesting any drastic ¢hanges in the report. Rep. Franklin spoke up
to indicate that he plans to present a number of concerns about the County financial
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reports later on in this session which may extend discussions to a later time period than
was planned in the agenda.

County Forester Report (Inserted out of order with permission of the Chair)

Seth. Wilner made a presentation regarding the County Forester position. When UNH
was putting together their budget, they agreed to fund the forester at a $25K level. They
have now agreed to combine the forester and educator position and continue funding a
position in the County.

Presentation By Rep. Franklin:
_Rep. Franklin passed out a 28 page document containing what he feels is back up
evidence to support 5 major charges of improper actions by the County Manager, one
page of calculations regarding the Pro-Share and MQIP funds and another sheet with his
five specific charges (copies attached and on file at the Commissioners Office in
Delegation meeting minute binder).

11:41 Gale moved to adjourn Donovan 2™.at that point , which was defeated on a 5-4
voice vote Yea — Gale, Osgood, Donovan, Jillette. NAY — Cloutier, Rodeschin, Houde-
Quimby, Franklin, Converse.

Rep. Franklin continued with his presentation and pointed out what he feels were
discrepancies in the budget building process. As it came past the noon hour, delegates
were anxious to end the session for the day.

12:10 Tt was moved and seconded that the meeting be recessed until Monday
‘November 7, 2005, at which time Mr. Franklin’s charges and other scheduled
business of the Delegation could be conducted. Vote was carried by a voice vote of
8-1, With Mr. Franklin voting in the negative.

Respeby’ully submitted,

Sullivan County State Delegation

Oct 31, 2005 Sullivar: County Delegation Meeting Minutes were accepted with a motion by Phinizy, seconded by Osgood @ 3
12/29/05 meeting. The motion carried with all in fuvor. There were no changes.
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County State Delegation Meeting
November 7, 2005 -9 AM
(Reconvened from Oct 31, 2005)
Place: Newport County Complex, Jury Assembly Room

STATE COUNTY DELEGATES ATTENDING:

Rep. John Cloutier ‘Rep. Harry S. Gale, Jr.

Rep. Larry Converse Rep. Charlotte Houde-Quimby
Rep. Thomas Donovan Rep. Joseph Osgood

Rep. Brenda Ferland Rep. Beverly Rodeschin

Rep. Peter Franklin Rep. Arthur Jillette, Jr.

Rep. Christopher Irish Rep. James Phinizy

OTHER ATTENDEES: County Commissioner Ethel Jarvis (left later), Sharon Johnson-

Callum Commissioners Office Administrative Assistant (left later), member of the press
and the general public. County Registrar of Deed — Sharron King (arrived later), as well
as the County Attorney — Marc Hathaway (arrived later).

9:03 AM Rep. John Cloutier, Delegation Chair, led the meeting.

The Chair opened the meeting by announcing that in the future, he was requesting that
delegates provide a 7-day notice and copies of any writien presentations to the delegation.
He expressed a wish that he not be “blindsided” by matertals that would require extensive
research to respond to, or require that individuals be given advance notice so that they
have an opportunity to defend themselves in open session, or to request a closed session
in accordance with state law. Rep. Franklin stated that he felt a seven-day notice is not
warranted. Rep. Irish felt that it should be a decision of the Delegation as to adding items
to the agenda. Rep. Phinizy indicated that he would observe the request of the Chair, but
reserve the right to bring up any issue as required even without a seven-day notice. Rep.
Donovan noted that citizens have a right to present any subject they wish to the
Delegation. Rep. Rodeschin noted that Newport provides a time for citizen input, which
may be discussed at a later meeting. Rep. Converse noted we should ask the public to
foliow the Chairs’ request. Rep. Cloutier noted that he was concemed with protecting the -
Delegation from lawsuits from employees etc. Rep. Rodeschin noted that she felt that
Rep. Franklin’s presentation was in no way harmful to the County Staff. -Some delegates
took exception to the Commissioner’s letter of response (copy attached and on file i
meeting minute binder). They noted that there was only one Commissioner present who
indicated that she was not present at any meeting that generated the letter of response.
Rep. Franklin indicated a desire to review the Commissioners letter and respond to it.

9:30 Rep. Ferland moved to go into non-public session in accordance with RSA
91A. Rep. Rodeschin expressed her objection to this motion. Rep. Osgood also objects
to a non-public session. Rep. Irish spoke in favor of a non-public session. Question
called by Phinizy, 2! Irish. Question called by voice vote. Roll call vote on the

guestion was held. Roll Call of motion by Rep. Ferland seconded by Irish: Converse

NO, Ferland YES, Jillette YES, Donovan YES, Houde-Quimby YES, Irish YES,

Nov 1, 2005 State County Delegate Meeting Minutes were ae cepted by a motion from Phinizy, and a second by Osgood. The 1
maotion carvied with all in favor, at their 12/29/05 meeting. There were no changes.



Franklin NO, Gale YES, Osgood NO, Rodeschin NO, Phinizy YES, Cloutier YES.
Roll call vote was 8-4 in favor of a non-public session. Room was cleared and
Delegation went into non-public session.

Commissioner Jarvis, Sharon Johnson-Callum, and member of press left room and
closed door. '

During the non-public session the Delegation attempted to deal with developing a plan
for responding to Rep. Franklin’s written charges and evidences. No formal decisions or
votes were taken during this session.

Irish moved and Phinizy 2 to come out of Non-Public Session. Delegation voted 12-
0 in favor of coming out of non-public session at 10:05 AM

Rep. Ferland had to leave due to other pressing business.

At 10:06 AM, Rep. Gale proposed the following motion, which was seconded by
Representative Irish: '
“T move that this delegation determine that the assertions, submissions and
accusations by Representative Franklin are without substance or merit and that we
place them on file without any specific findings and further that the Chair appoint a
three person Dispute Resolutions Committee to hear any claims, assertions or
accusations and that any findings or recommendations by that committee will
require ratification by our full delegation to have any force or effect.” Rep Gale
indicated he would be willing to serve on such a committee. Rep. Phinizy noted that we
already have a grievance committee. He felt that the question should be divided. Rep.
Gale noted that he was not making a motion to wipe out Rep. Franklins assertions but
~ rather feels that a dispute resolution committee is the way to go. 10:17 AM: Motion to
divide the question was made by Rep. Phinizy, 2" by Rep. Gale Motion to divide the
question passed on a voice vote 10-1 with one nay vote expressed.

Rep. Phinizy moved, and Rep. Donovan seconded, to establish a separate three-
person committee. Rep. Franklin expressed a concemn that Rep. Gale’s motion would
not allow his issues to be heard by such a committee. Rep. Phinizy stated that this is
simply a motion to create a Dispute Resolution Committee. It was suggested by Gale and
by Irish to refer to the committee as a Dispute Resolutions Committee. There was further
discussion of the motion and it’s implications. Question moved by Reps. Gale and
Irish passed by a voice vote of 9-3. At10:37 Motion to create the Dispute
Resolutions Committee was voted on and passed by a roll call vote of 11-0.

Rep. Irish moved and Rep. Phinizy seconded, that the Delegation forward the
asserfions, submissions and.accusations for by Rep. Franklin to this newly formed
Dispute Resolutions Committee for review, findings and recommendations. Rep.

~ Osgood felt that this would insure Rep. Franklin a fair hearing. Motion passed at 10:50
AM: 11-00 in favor of making the motion as amended.. Motion on the resolution
passed 10-1 on a role call vote with Rep Converse voting NO. -

Nov I, 2005 State County Delegate Meeting Minutes were ac cepted by a motion from Phinizy, and a second by Osgood. The 2
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Ckazr Cloutier appointed Reps. Gale Donovan and Rodeschin to the Dispute
Resolution Commitiee.

The Chair noted that Rep. Ferland suggests that the Delegation meet monthiy. It was
suggested that the next meeting be on December 30%. Rep. Rodeschin suggests we check
with other counties as to how often their delegations meet.

New Business

Sharon King, Registrar of Deeds came before the Delegation to inform them of a move
by the county administration to co-opt space in the Registry of Deeds office to create

- office space for the County Attorney. She wanted the delegation to be aware that unless
extensive remodeling was done, she felt the security of her computer system would be
compromised. At this point, Rep. Irish accused the delegation of allowing them to be
drawn into micromanaging county administration. He admonished Registrar King for
bringing the subject directly to the delegation for consideration. Registrar King pointed
out to Rep. Irish that she was an elected official the same as Mr. Irish and that she did not
work under the supervision of the County Administrator. She is however, subject to
decisions of the County Administrator regarding space allocations, and if and when she
has issues, she has every right to bring them before the County Delegation. For the
record I want you to know that I have brought these issues to the County Commissioners
as well. Rep Osgood thanked Registrar King for the heads up. Rep Irish stated that we
have no right to raise this issue. Rep Gale suggested that the Chair ask the County
Administration and Registrar of Deeds to provide us with a report recardmg the
resolution of these issues. :

11:45 Mpr. Hathaway enreréd the room.

At 11:47 ¥t was moved by Rep. Gale seconded by Rep. Irish to refer the matter of
the Registry of Deeds space to the County Commissioners and request that the
Commissioners call a meeting of the building committee within 30 days together
with Ms. King and Mr. Hathaway to resolve the issues in a satisfactory manner and
report back to the Delegation. A discussion ensued. Rep. Rodeschin questioned where
the money would come from. Mr. Hathaway suggested that unexpended funds from an
adjustment to his salary account line item (due to the delay in hiring an Asst. County
Attomey) could be used. Rep. Osgood felt that this is an internal issue and we should not
be micromanaging it. This is a FYT issue —let it flow. Rep. Rodeschin felt that if there is
a possibility for extra costs, we should know about it. Rep. Franklin felt it was a proper
issue to bring before the Delegation. Question called —voice vote - ayes in favor. Vote
on motion —Voice Vote - Ayes in favor.

Other Business

Rep. Cloutier passed out copies of the Trust Fund Comﬁgiﬁee Report.

Nev 1, 2003 State County Delegate Meeting Minutes were ac cepted by a motion from Phinizy, and a second by Osgood. The 3
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i Rep. Donovan expressed his frustration that a sports channel has not been added to the
TV service at the County Home.

Rep. Irish moved and Rep. Donovan seconded to adjourn the meeting. Voice Vote
Motion passed. Meeting adjourned at 12:10 PM

Respectfully submitted,

Arthur JilletteJr., Clerk
. Sullivan County State Delegation

Nov I, 2005 State County Delegate Meeting Minutes were ac cepted by a motion from Phinizy, and a second by Osgood. The
motion carried with all in favor, at their 12/29/05 meeting. There were no changes.
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Sullivan County Delegation
County Delegation Meeting
Thursday — December 29, 2005

10:15 AM '
Remington Woodhull County Complex
14 Main Street, Newport, NH

Attendees: Representatives John Cloutier, Arthur Jillette Jr., Thomas Donovan,
Charlotte Houde-Quimby, Larry Converse, Christopher Irish, Peter Franklin, Harry S.
Gale, Joe Osgood, James Phinizy and Beverly Rodeschin. Ed Gil de Rubio — County
Manager, Sharon Johnson-Callum, Commissioners Ethel Jarvis, Ben Nelson, and Donald
S. Clarke, Marc Hathaway — County Attorney, and members of the press.

The meeting opened at 10:15 AM. Rep. John Cloutler led the meetmg Comm, Jarvis
led the pledge to the flag.

Agenda 1.a. & b.

The minutes of the October 31%. and November 7™, 2005 meetings. Rep. Phinizy
moved and Rep. Osgood seconded a motion te approve these minutes. Voice

vote all Ayes and No Nays to approve the minutes.

Agenda 2.
Genesis Contract update: Rep. Franklin requested a copy of the entire proposed
genesis contract. He felt that the December 13™ ypdate was not the entire
contract, and that the whole contract should be available during this discussion.
M. Gil de Rubio explained that the December 13 revisions are changes made in
the originally proposed contract. The changes are the only thing that will be
discussed today. We are looking at a 4% increase in rates. Rep. Phinizy
questioned if this would be in addition to the administrative costs we are currently
pay:ing He was told “NO”." Mr. Gil de Rubio said we would have a single line
item in the budget for Genesis Elder Care. Rep. Franklin asked what revenues
would be considered in the 4% payment. Mr. Gil de Rubio explained it would be
from revenues generated from nursing home operation/patient care. Rep. Franklin
asked for a month-by-month projection of patient care revenue. He asked: “What
- will the county receive for this payment? Mr. Gil de Rubio explained that the

major benefit was the elimination of almost a two million doltar drain on property
tax requests. He can have the specific figures available in a week to ten days.
Rep. Donovan questioned the process of evaluation of service quality. He was

_ told that Genesis did at least 4 surveys per year and the State did at least 1 per
year. Rep. Houde-Quimby hopes that this positive news is not just a flash in the
pan. Rep. Rodeschin asked about training activities. Rep. Phinizy asked for bed
counts to go along with the monthly financial reports. Rep. Franklin questioned
the benefit to be derived from the 4% charge. Commissioner Clarke indicated
that the 4% is a percentage of adjusted gross. Rep. Irish said: “It is clear to me
that the project is working!” There was further discussion by Comm. Nelson,
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Representatives. Osgood, Phinizy, and Gale regarding the success-of the Genesis
Project.

Agenda 3.c.
The committee report of Rep. Gale was moved to the end of the agenda.

‘Agenda 3.a.

In the absence of Rep. Ferland, Mr. Gil de Rubio, gave a run-down of the
financial report for the pastmonth. Everything is moving along O.K. The
accountant will be coming in next month to do a trial balance of the books. Rep.
Cloutier proposed a meeting of the Delegation on Monday January 30™ to hear the
accountant’s report. Finance Committee was accepted by a voice vote.

Non Agenda Item

Mr. Gil de Rubio passed out a letter he received from a former employee of the
Community Alliance For Human Services that alleged improprieties in
expenditures for meals and entertainment which had been carried on as fraining
meetings. Mr. Irish explained that the Executive Finance Committee had first
looked at the letter in non-public session, but immediately came out of non-public
session when they determined that the subject of the letter was not appropriate for
non-public session. Rep Phinizy moved and Rep Houde-Quimby seconded
and all by veice vote agreed to 2 5-minute recess so that all could read the
letter. The delegation came out of recess and discussed the letter. It was agreed
to have the County Manager investigate the allegations and report back to the
delegation at a later date, hopefully in January or February 2006.

Agenda 5.

There was a discussion of tax payments by cities and towns to the County. Of
particular concern to certain delegation members was forgiveness of late payment
penalties caused by the results of a disaster natural of otherwise. It would appear
that there is no such policy in place at this time to deal with such an event. Rep.
Phinizy moved and Rep. Donovan seconded, that the Commissioners be
directed to develop a policy proposal subject to the review of the County
Attorney, to be approved by the full delegation, regarding the waiver of tax
payment penalties under extreme circomstances. Rep. Rodeschin asked the -
County Attorney for his opinion of the proposed motion. He replied that he did
not feel that the Commissioners had the legal right to waive tax payments. Voice
vote. Motion passed 10-1 in favor.

Acenda 3.c.
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Rep. Gale presented his Committee Report. Rep. Cloutier thanked
Representatives Gale, Rodeschin and Donovan for their hard work as members of
this committee. A copy of the report with 7 appendices was passed out to the
delegation and those in the audience. Rep. Phinizy moved and Rep. Irish
seconded to accept the report from Rep. Gale’s committee. Rep. Gale thanked
the committee for their work. There were no findings that mformation was
withheld from members of the Delegation. The Committee felt that Mr. Franklin
was acting from a true belief that he was working to carry out county business.
They recommended that a representative from the State Department of Health and .
Human Services, visit the Delegation to explain the Pro-Share and MQTP systems
to them. Further, they recommended that the county convention be moved back
to at least one week earlier than present, to give more time to deal with the
budget. They also recommended that the County Manager get more involved
with the Executive Finance Committee as they build the budget for presentation to
the Delegation. They further recommended that the communication process be
improved so that there was an improved timeliness of information flow. Rep.
Irish felt the biggest problem is the process. He would like to see us seeking
information only through the delegation chair. He also raised questions about
Committee disagreement regarding the extent to which the County Manager
followed proper procedures. Rep. Gale said he felt it should be the task of the
delegation to resolve that question. Rep. Franklin and Rep Phinizy had
additional questions, some of which were answered by Rep Rodeschin. There
was discussion of bills currently being heard in Concord. Rep. Franklin provided
historical information regarding Pro-Share. Rep. Houde-Quimby noted that most
of the recommendations are process oriented. Who was responsible for dropping
the process? Rep. Gale: We are not really sure whom — but we are sure it was a
mishap of the communication process. Rep. Rodeschin: We need someone from
Pro-Share to explain this to us. In the “trickledown” process from the Feds to the
states and then fo the counties there was a communication loss of a variety of
types. I will iry to get someone here from NH HHS at our next meeting. Rep.
Osgood moved an amendment to the effect that the Chair be directed to see
that the recommendations are carried out. After a short discussion he
withdrew his amendment. The motion to accept the amendments to
Phinizy/Irish motion to accept the report of findings of fact and
recommendations of the County Dispute Resolutions Subcommittee dated
12/29/2005 was called. It passed 10-1 on a voice vote. Vote on the amended
motion was 11-0 in favor by a voice vote. Rep. Franklin made some comments
about what he thought were the findings of the report. Rep. Gale countered he did
not feel such ndings were patt of the report. Rep Irish moved and Rep.
Osgood seconded a motion that the Delegation establish a policy that
members seeking information from County Staff direct their questions
through the Delegation Chair. Rep. Irish spoke in favor of his motion. Rep.
Gale spoke ‘against the motion. Reps. Irish and Osgood withdrew their motion.
Rep. Irish moved a new motion that died for lack of a second. A discussion
brought forth that the County Manager has instituted a policy that any question
which requires research and/or written reports must be directed to. him so he can
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establish which personne] shall develop answers to the question. Commissioner
Clarke spoke in favor of questions being routed through the County Manager.
Rep. Phinizy moved and Rep. Irish seconded the following motion: We
strongly recommend that the county delegation establish a policy to require
that delegation members requesting or receiving information relating to the
operating budget do so through the County Manager. The motion to Limit
debate passed by a 10-1 voice vote. The motion itself passed by a 9-2 voice
vote. Rep. Irish moved and Rep. Phinizy seconded the following motion:
That the County Manager and the Executive Finance Committee Chair
jointly schedule and conduct a review of the proposed Sullivan County
Budget with the Sullivan County delegates at a-time prior to the Annual
Convention. Rep. Phinizy questioned the complexity of the process. Mr. Gil de
Rubio noted that last vear he only got two questions about the budget from the -
delegates in the four weeks prior to the Convention. Rep Houde-Quimby spoke in
support of not hampering the delegate’s ability to ask questions. Rep. Rodeschin
spoke in favor of holding a budget review meeting at least one week prior to the
convention. Voice vote was 10-1 in favor of the motion. -

Motion to éuijourn passed 11-0 on a voice vote.
Respectfully Submitted,

it ol

Arthur G. Jillette, Jr., Clerk
Sullivan County Delegation
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Sullivan County NH

Type of Meeting:  Sullivan County Full Delegation

Date/Time: January 27, 2006 / 10:15 a.m. - 12:30 p.m.

Place: Newport Remington Woodhuli County Complex
3" Floor Probate Courtroom

Members Present: Reps. Larry Converse, Tom Donovan, Peter Franklin, Hairy Gale,
Charlotte Houde-Quimby, Arthur Jillette, Stephen Prichard, Beverly Rodeschin, and John

" Cloutier

Members Absent: |
Commissioners Present: Donald Clarke, Ben Nelson, and Ethel Jarvis

- Other Elected Officials and County Employees Present: Ed Gil de Rubio, Sharron

Other Attendees: Jim Fredyma — HHS: Commissioner- DHHS Controller and
Jonathan McCosh — Business Administrator IV, HHS: Elderly & Adult Services

10:18 a.m. meeting was called to order.
Commissioner Clarke led the Pledge of Allegiance to the flag.

Minutes were passed over so that Mr. James Fredyma, the controller of NH Health and
Human Services, could make his presentation to the delegation.

Mr. Fredyma introduced Jonathan McCosh, of the Bureau of Elderly and Adult Services
that directs the payments for Nursing Home services throughout the state.

Mr. Fredyma discussed the ProShare and MQIP programs. MQIP is fairly recent, but
ProShare has been active since 1994. ProShare was developed to provide additional
reimbursement to County Homes for high cost cases that were mostly unique to the
County Homes. It attempted to pay the difference between Medicare and Medicaid rates
for these cases. The programs have undergone changes over the years, which have
mostly been attempts to increase reimbursement amounts. MQIP was a more recent
program that tried to increase reimbursement, the Medicaid quality reimbursement
program. As a result to federally mandate changes to MQIP the County Home now

. receive funds from three sources Medicaid, ProShare and MQIP. This year there will

only be one ProShare payment at the end of the fiscal year. The total reimbursement
figures will go electronically, direct to the counties starting this year.

He answered individual questions of delegates. He explained that Legislative level
funding kept reimbursements more or less constant the past few years in spite of rate

increases.

HBG38 if passed by the senate might increase the amount-being received by counties;

Tanuary 27, 2006 State County Delegation Mee ting Minutes approved @ the March 24, 2006 meeting.
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. There was a discussion of the reimbursement process based on activity issues.” Additional

guestions by the delegation members were answered.

At the close of his comments Mr. Fredyma was roundly thanked for a clear and complete

presentation.
The meeting took a S-minute break.
Following the break, the Registrar of Deeds addressed the delegatio_ﬁ,- regarding a request

to withdraw funds from her equipment fund. She requested permission to expend no
more than $6500 to pay for shelving and a table for use in the registry office.

.Rodeschin moved and Prichard seconded to authoﬁze the Registrar of Deeds to

withdraw up to $6500 from the Registry of Deeds surcharge eqmpment account to
pay for new shelving and a table.

After some questions and answers the question was called by Rep. Rodeschin.

The motion to call the guestion by a voice vote passed with Rep. Franklin voting in
the negative. ‘

The motion passed unanimously by a roll call vote.

The approval of the minutes of Dee.29, 2005 and June 28, 2005 were discussed. The
minutes of June 28, 2005 were not yet ready.

Rep. Rodeschin moved the approval of the Dec. 29" minutes, seconded by Rep.
Prichard.

The minutes of Dec. 29™ were approved by a voice vote.
There were no committee reports.

The Chair accepted Rep. Houde — Quimby’s resignation from the UNH Cooperative

_Extensmn advisory board with regret, and appomted Rep. Gale to replace her on the

committee.

' .Under new business — The state survey of the Sullivan: County Health facility and the

facilities plan of correction was mentioned and moved to the next meeting so that the
administrator of the Nursing Home could be available. Rep. Houde-Quimby noted the
need for staffing information she requested previously. It was also requested that copies
of prior survey reports be sent to delegation members prior to the next delegation
meeting. Rep. Franklin agreed to get the reports to the delegation members.

Rep. Rodeschin moved Rep. Prichard seconded to move the discussion of the
County Home report to the date of March 10t :
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Motion defeated by voice vote.

New motion to move meeting to Feb. 24™ at the Health Care facility.

Motion to call the question failed to pass. Rep. Gale withdrew his motion and
replaced it with 2 motion to meet on the 17" of February at 9:00 z.m. at the Ahern
Building. : '

It passed on 2 voice vote with no votes against it.

Rep Rodeschin mentioned bills she felt should be supported.

~ Rep. Gale mentioned a retreat he would like to hold with the delegation.

Rep. Rodeschin moved to adjourn seconded by Rep. Gale.

Motion passed.

~ Meeting adjourned approximate 12:35 p.m.

Respecifully Submiﬁed, '

A,

Rep. Arthur Jillette Jr., Clerk
Sullivan County Delegation

AJ/Ig
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Sullivan County Delegation Meeting
February 17, 2006
Ahern Building at the Sullivan County Complex Unity, NH

Delegation Members Attending: _
Rep. Larry Converse, Rep. Charlotte Houde-Quimby, Rep Peter Fraoklin, Rep. Beverly
T. Rodeschin, Rep. Philip Joe Osgood, Rep. Tom Donovan, Rep. Brenda Ferland, Rep.
Harry Gale, Rep. Steve Prichard, Rep. Arthur Jillette Jr., Rep. John R. Cloutier.

Others in Attendance: . ‘ :
Mr. Brook Dupee, Ms. Ethe] Jarvis, Mr. Greg Chanis, Ms. Heidi J. Smith, Ms. Patti J
Koscielniak RN, BS, Mr. Don Clarke, Mr. Courtney Marshall, Ms. Nyala Goldwaith RN,

_Mr. Ed Gil De Rubio, Mr. Arthur O’Leary and Sharon Johnson-Callum.

Meeting was opened at 9:00 AM by delegation Chair Rep. John Cloutier.
Commissioner Ethel Jarvis led the Pledge To The Flag of The Un'ited Sta.tes of America.

Rep Cloutier opened the meeting by thanking Rep. Rodeschin for arranging to have the
invited guests from the NH Department of Health and Human Services address the
delegation. Mr. Brook Dupee and Mr. Greg Chanis were introduced. Mr. Gil del Rubio
introduced Nyala Goldwaith and Arthur O’Leary from the Genesis Corporation.

Rep. Cloutier moved forward to a discussion of the DHHS Evaluation Report of the
Sullivan County Health Care facility. Delegation members were invited to ask questions
1o be answered by Mr. Dupee. In response to a question by Rep. Rodeschin, Mr. Dupee

- gave an explanation of the survey/evaluation process. The evaluation team examines

records and interviews staff to determine if there are any discrepancies between the
records of services providéed and state and federal rules and regulations. Staffs are
interviewed to gain an understanding of the manner in which services are provided. Rep.
Donovan questioned the difference between records of services provided and adherence -
to regulations and an evaluation of quality of services. He was assured that both aspects
are evaluated. The report raised a number of issues including the adequacy of care to .
specific individuals, and the management of patient accounts, especially those who have
died or have been discharged.’

'Mr. Dupee continued to explain and clarify various aspects of the report. Senior staff

from the Health n Care facility offered responses to some of the questions that were
raised. Mr. Dupee promised to send a copy of the follow-up survey to Chairman Cloutier
for distribution to the County Delegation. - At the conclusion of Mr. Dupee’s presentation,

o Rep. Cloutier thanked him and Rep: Rodeschin for arranging this opportunity.

Other Business:
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The Minutes were passed over. This brought about a discussion of the Annual
Convention minutes, which are still to be approved. Rep. Ferland indicated that the lack
of approved minutes makes it impossible for the Department of Revenue Administration
to set a new tax rate. This is an issue that must be resolved! Rep. Ferland suggested that
those mimutes as now corrected be accepted at our next meeting.

Rep. Converse suggested that the Delegation hire a professional secretary to make a
record of our mectings. A motion was made by Rep. Franklin, Seconded by Rep.
Hode-Quimby to hire someone to produce the Delegation meeting minutes. Mr. Gil
de] Rubio suggested the cost be taken from the County Manager’s budget. Rep
Rodeschin noted that the cost of a secretary could be very high. Rep. Ferland noted that
she felt a transcriptionist working from an audiotape would be more than adeguate. Rep.
- Osgood spoke in favor of the concept. Rep. Gale thought that this would help to protect
the county from lawsuits. Rep. Prichard felt that this idea was overkill on what was
needed for record keeping. Rep Rodeschin spoke of the difficulty in finding a good
transcriptionist. Rep. Franklin and Hode-Quimby withdrew their motion.

Rep. Osgood moved, seconded by Rep. Converse, that all meetings of the delegation
be transcribed and that Convention meetings have a secretary present. Rep.
Prichard was of the opinion that transcription of the meetings is an unnecessary expense.
A successful motion by Reps. Houde-Quimby and Ferland to call the question
passed and the delegation voted on the following motion: That we record the
monthly meetings and bave them transcribed and that the Convention havea
secretary to take the minutes. The chair first tried a voice vote, but then moved to a
division vote. The motion passed 7 for and 2 against. Rep Gale asked that the County
Attorney be requested to clarify the legal requirements for County Dele gatlon Meeting
Records.

" Rep. Cloutier then discussed the proposed retreat to be held in May, to meet with the
Sunapee Town Officials to discuss Sunapee’s relationship to Sullivan County. Rep. Gale
wants the County to sponsor a daylong retreat. -He has invited Rep. Eric Stowell to serve
as a process leader for the retreat. He has requested Tom Behrens to use his resort
headquarters at Sunapee Circle as a site for the retreat. He proposes holding it.on a
Saturday in May from 8:00-4:30 with Breakfast and Lunch provided. He proposed
inviting the Sunapee Selectmen and Town Manager to attend. If they do not attend, he

_ would call off the retreat. Rep. Cloutier noted that the Right to Know law would require
the meeting to be open to the public. A discussion first set the first Saturday in May as
the meeting date. Rep. Prichard voiced the opinion that the Delegation Chair should be
the one to invite the Sunapee officials to the meeting. After further discussion of .
delegation member’s calendars, it was decided to miove the meeting date to Saturday,
April 29, 2006.

There ensned a discussion of the lack of participation by the Sunapee folks in the regional
meetings held by the County this past summer. Rep. Prichard talked of the value of
discussing these issues with the Sunapee leadership. Rep. Ferland mentioned that the
Sunapee folks have never made their proposed “plan” available to examine or discuss, in
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spite of a number of opportunities to do so. Rep. Gale the great discrepancies in how
County taxes are calculated state wide, and that there is a real need to resolve those
issues. Rep. Osgood said we need to go to such a retreat with “open ears” to listen to
what the Sunapee people have to say. Mr. Gil del Rubio indicated that 55% or the
County budget is generated by Human Services activities mandated by the State of NH.
Reps. Prichard and Franklin offered additional comments.

Committee Reports:

Executive Finance Committee will meet following this meeting.

Next Meeting:

Will be held on Friday March 24, at 9:00 A.M.

Rep. Converse thanked the County Manager for aﬁanging the meeting at this site today.
MEETING WAS ADJOURNED @ 11:07 AM

Respectfully submitted,

i

Rep. Arthur Jillette Jr., Clerk
Sullivan County Delegation
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Sullivan County Delegation
Meeting Minutes of
Friday, March 24,2006, 9 AM
Place: Newport Connty Complex

Attendees: Representatives John Cloutier — Chair, Larry Converse — Vice Chair, Tom
Donovan — EFC Vice Chair, Peter Franklin, Harry Gale Jr., Charlotte Houde-Quimby —
EFC member, Arthur Jillette Jr. - Clerk, Stephen Prichard — EFC member Beverly
Rodeschin and Joe Osgood.

Delegates Absent: Representatives Brenda Ferland, Christopher Irish and James Phinizy.

_Other attendees: Commissioners Donald C. Clarke and Ethel Jarvis; County
Manager Ed Gil de Rubio; members of the press.

Jobn Cloutier, Delegation Chair, opened the meeting at 9:00 AM.

Commissioner Jarvis led the Pledge of Allegiance.

Approval of Minutes of Prior Meetings

Rodeschin moved and Gale seconded that the Minutes (corrected version #3) of
June 28, 2005 with the following corrections at the top of page 9 =9 yes and 4 no be
approved. Motion carried by unanimous voice vote. '

Rodeschin moved and Gale seconded that the minutes of January 27,2006 be
approved. Motion carried by unanimous voice vote.

Rodeschin moved and Houde-Quimby seconded that the Minutes of February
17,2006 be approved. Motion carried by unanimous voice vote following 2 lengthy
discussion of the manner in which the corrections to the June 28" report were '
developed. Rep. Osgood suggested that the names of absent delegation members be
reported as part of the minutes. It was agreed that this would be done in the future.

There was a discussion regarding the hiring of a transcriptionist to type up the meeting
minutes. Rep Rodeschin and Rep Ferland volunteered to assist the County Manager in
securing a transcriptienist. Rep Cloutier will work with this group and the County
Manager to resolve this.

Committee Reports _
- Rep Converse reported that he had missed a building committee meeting. Rep Clouner

encouraged the Delegation members fo attend Finance Committee meetings to be held
during the next two months. -
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0Old Business: ‘

Genesis Contract: Rep Franklin asked questions regarding how the Genesis gross revenue
figures were developed. Mr. Gil de Rubio indicated that he would supply an answer to
fhe delegation in less than 5 days.

Rep Rodeschin moved and Rep Houde-Quimby seconded, that the Delegation Chair
be given the authority to request in writing, information from the County Manager,
the information sought by Rep Franklin and to provide the answers to the
delegation by mail. Rep. Gale voiced the opinion that this matter had been
previously resolved by a vote of the delegation some weeks ago. Rep Osgood felt

_that he could not support this motion. Rep Gale stated that he could not support the

motion. Motion to move the question passed by voice vote. Roll Call vote on motion:
Converse N, Franklin Y, Gale N, Houde Quimby Y, Jillette Y, Osgood N, Prichard
N, Rodeschin N, Donovan N, Cloutier Y, Vote = 6N, 4Y- MOTION FAILS!

A five-minute recess was declared. The December 28, 2005 mmutes were examined to
determine the disposition of resolutions following Rep Gale’s report. It was determined
that the County Delegation recommended that all questions regarding the County Budget
be addressed in writing to the County Manager. Rep Franklin noted that no formal policy
was established by the resolution.

- Rep Gale moved and Rep Donovan seconded that: The Sullivan County Delegation

require that any members of the delegation seeking information regarding the .
County Budget do so only by a written request to the County Manager (with a CC

to the Commissioners and the other members of the County Delegation. Rep
Franklin voiced the opinion that the motion was illegal. Rep Osgood felt this was
establishing policy within the purview of the delegation. Rodeschin moved and Gale
seconded to move the gquestion. Motion passed on voice vote with one nay vote (Rep
Franklin). Vote on the motion: Converse N, Donovan Y, Franklin N, Gale Y,
Houde-Quimby N, Jillette N, Osgood Y, Prichard Y, Rodeschm Y, Cloutier Y. Six Y
Four N MOTION PASSES! .

Rep Fra.nklisi passed around a letter dated Feb 5, 2006, which he sent to the County
Manager, which contained questions regarding the reported revenne figures. Ashe began
to discuss issues raised in this memo ... :

Rep Gale, seconded by Rep Osgood moved to refer these matters to the County :
Manager. There was a motion by Rep. Gale, seconded by Rep Rodeschin, to call the
question via a roll call vote. Vote to cali question: Converse N, Donovan Y, Franklin
N, Gale Y, Houde-Quimby Y, Jillette Y, Osgood Y, Prichard Y, Rodeschin Y,
Cloutier Y. THE VOTE WAS 8-2 IN FAVOR OF CALLING THE QUESTION.
Vote on. Motion To refer the questions raised by the letter of Rep Franklin Dated
Feb 5, 2006, including whatever additional information he wishes to submit to the
County Manager: Converse N, Donovan N, Frapklin N, Gale Y, Houde-Quimby N,
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Jillette N, Osgood Y, Prichard N, Rodeschin N, Cloutier N. MOTION DEFEATED:
2-81! :

Rep Prichard expressed concern about communications between the delegation and the

- County Manager. He feels the delegation should either support the Commissioners or tell
them to fire the County Manager. He expressed a desire to find more cooperative ways
to deal with such issues. Rep Osgood commented that we should be solving problems.
Rep Prichard stated that he feels we must eliminate the atmosphere of suspicion. Rep
Gale stated that we have been given an abundance of opportunities to attend County
meetings and to become aware of how the County is carrying out its business.

Rep Rodeschin stated that it is the Commissioner’s responsibility to hire or fire the

.County Manager. Rep Houde-Quimby that she has legitimate issues to raise, but does not
feel we should be tossing about statements about firing staff. Rep Osgood feels that the
policy is something we bring into play when staff 1s feeling harassed. Rep Franklin
raised questions about gross revenues and net revenues during various months as a basis
for Genesis payments. There were additional comments from other Representatives.

Rep Rodeschin indicates that she must take her leave due to other pressing business.

Rep Fraoklin passed out information pertaining to the MQIP funds received since 2004.
Rep Prichard asked Rep Franklin to summarize and get to us points, and indicated his
need to move forward to other subjects. '

Motion made by Rep Gale and seconded by Rep Prichard that these issues and
questions of Rep Franklin be taken up by Rep Franklin with the County
Administration and Auditors with notice CC to the Commissioners and Delegation
of the actual meeting date so that all interested may attend. Comm. Clarke
expressed his concern with the implication that the auditors or staff was not
performing their jobs correctly. Vote on the Motion: Converse N, Donovan Y,
Franklin AB, Gale Y, Houde-Quimby Y, Jillette Y, Osgood Y, Prichard Y, Cloutier
Y. VOTE IN FAVOR Yes Seven, No One, Abstain 1.

It was agreed the Rep Cloutier would arrange a future meeting with the Auditors.

Rep Donovan indicated his desire to have the Genesis Plan for the cbmpletion of services
to the county be brought forward and explained. Rep Cloutier indicated that will be an
agenda issue at a future meeting.

Sunapee Issne
Rep Cloutier passed out copies of correspondence between the Sunapee Selectmen, Rep

Gale and the County Delegation. In essence, the Sunapee Selectmen rejects any meeting
between themselves and the County Delegation regarding issues between the Town of
Sunapee and County Government. Rep Cloutier expressed his disappointment with the
response of the Sunapee Selectmen. He had hoped that such a meeting would have led to
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the development of legislation that could have been supported by the county to resolve
issues. Rep Prichard stated that he felt that the County should produce a press release
that would explain the County’s position and actions to date. It was decided that Rep
Prichard and Cloutier would Work together to develop a press release for pubhcauon ata
later date.

Rep Houde-Quimby moved and Rep Prichard seconded, that the tapes of the
meeting with state officials regarding MQIP and other grant programs be preserved
for the education of future county delegations. Motion. passed on a voice vote.

Commissioner Clarke invited the delegation to a meeting to be held by the
Commissioners regarding planning issues for county facilities.

‘ The next meeting of the full delegation will be at the call of the Chair. Rep Cloutier

reminded everyone that it is important to attend meetings of the Budget Committee.

At 12:02 PM, Rep Prichard Moved and Rep Hode-Quimby seconded 2 motion to
adjourn. Motion passed on 2 voice vote. i

Respectfully submitted,

ANl

Arthur Jillette Jr. , Clerk
Sullivan County Delegatzon
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Sullivan County Delegation
Special Meeting with Auditors/Accountant
‘Wednesday, May 10, 2006, 1 PM.

Delegates Present:  Representatives John Cloutier - Chair, Larry Converse — Vice:
' Chair, Tom Donovan — EFC member, Peter Franklin (arrived @
1:29), Harry Gale Jr., Charlotte Houde-Quimby — EFC member,
Stephen Pnchard EFC member and Joe Osgood.

Delegates absent:  Brenda Ferland, Christopher Irish and Arthur Jillette Jr., James
P ) Phinizy and Beverly Rodeschin
' Other attendees:  Commissioners Donald S. Clarke — Chair, Ben C. Nelson — Vice
‘ Chair and Ethel Jarvis — Clerk; Jeffrey Graham -~ Graham &
Graham Accountants; Sheryl Stephens-Burke — Melanson and
Heath (FY04/FY05 county auditors) and Mark Pitkin — County
Treasurer; Rebecca Miller - Eagle Times staff reporter.

The meeting was delayed awaiting the arrival of several delegates.
1:18 Representative Cloutier brought the meeting to order.

Rep. Cloutier thanked all for coming and introduced Jeff Graham from Grahsm & }
Grzham and Sheryl Stephens-Burke of Melanson & Heath. Cloutier reminded all they
voted at the March 24% meeting to request a third party meeting with the anditors and
accountants to discnss concerns they have regarding the county’s financials statements

- and books. He added, this is not fo imply any employee or elected official is not doing
his/her job, but the delegates are having a hard time understanding financial things. The
Chair opened the meeting to the Delegates to ask questions.

Rep. Donovan pointed out most of the delegates have a strong human services
backgrounds and not fiscal. He noted they are provided a lot of info which is
contradictory, or changes often ~ due to definitions (MQIP/Proshare account) — and
somewhat confusing. He continued noting, compounding this was a different
communication structure, with 2 power struggle of responsibility between delegates and
commissioners, and exasperated with bringing in Genesis. He feels they owe itto
constitnents, taxpayers, to understand the full situation in order to be comfortable
explammg it.

\ : Ms. Stephens-Burke confirmed receipt of the delegate’s questions forwarded from Rep.
Cloutier. She pointed out there were several questions about same issue, Proshare and
MQIP. She indicated she reviewed the audit work they did, in particolar the 6/30/2005,
which was found to be recorded in payables and was all accounted for in the time period.
She noted she had seen Rep. Franklin’s written guestions about specific line items and
the response from the Commissioners/County Manager, which had explained it

1%
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accurately. Ms. Stephens-Burke is confiised about what Franklin meant as “earmarked™,
when monies come in from state it’s recorded as revenues to General Ledger and when
the year rolled over it would have ended in fimd balance. ’

I:29 Representative Franklin arrived.

Mr. Franklin noted he wrote three letters to Ms. Violette and received answers from the
Manager. He asked if Ms. Stephens-Burke received copies and she confirmed ves. Ms.
Stephens-Burke, Mr. Graham and Rep. Franklin discussed revenues received in different
years with expenses in other years. Mr. Graham used the easel to review receipt time
frames for Mr. Franklin and clarification of financial statements for year-end and data
entered. M. Franklin reviewed NH State HHS documents he held with Ms. Stephens-

. Burke and Mr. Graham and discussed how it would be reflected in year-end figures. She
confirmed she could review their audit records on an item he had not brought up in his
previous letter, but was noting now, that it was paid in 2006, not paid in 2003, but may
have been included on the accrual basis account. She would need to review.

Mz, Donovan asked about acerual / cash basis and how it compared to what they
discussed. Ms. Stephens-Burke noted they match revenues/expenses in point in time and
financial date. She noted they do tests to make sure things are cut off properly, they go in
to the next fiscal year, they look at the disbursements made in July and August and take a
sample as auditors to make sure it’s properly recorded; so, “you can be fairly confident
that the fund balance you are working with on the material bas:s is a mathematical
caleulation used by auditors, is correct”.

Mr. Graham began to demonstrate examples of monies at year-end, when Mr. Franklin
interrupted to say that was perfectly clear, but his questions pertained to why % was in
one year and % in the other. Mr. Graham discussed different scenarios, depending on
obligations and when books were clo sed._ Mr. Donovan asked, hypothetically, if books
are ever reopened to go back for any major event. Ms. Stephens-Burke noted on prior-
period, when audits are complete,. generally, it’s not material to the ﬁnanmal statements
with an amount of $94 000

Mr. Franklin Wanted to go on to discuss $466,815.24. Stephens-Burke confirmed this
was the ProShare figure to be retumed to the state. He then changed his mind, requesting
them to start with $474,876, which he believes was the received Pro Share payment the
County received for 2005. He asked where it appeared as revenue. Ms, Stephens-Burke
noted it appears on a general ledger line item, but appears at a decrease of around $8,000,
for our purposes it ends up in the same line item. Rep. Franklin indicated he feels it has
not been recorded, and finds it very misleading. HE referred all to look at a sheet labeled
ProShare and noted the state wired in on June 30% $1,780,000 and on the 302 the State
wired out $1,305,000, while the County retained $474,876, amount of ProShare sent fo.
the County for 2005. He then noted the right column reflects $466,815.24, which he said
has nothing to do with 2005 ProShare, but represents two months of 2003 and a full year
0f 2004 — money due back to HHS due to agreement Commissioners signed with HHS
back in 2004. He noted money was supposed to be escrowed or put aside in someway
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and not used until they were told that all guestions and concerns were settled. He
indicated they wete told the meney had been “earmarked” and if “earmarked”, Mr.
Franklin feels, somewhere, possibly in the general ledger, there should have been 2
notation on those funds and carried forth, but those nuntbers never appeared anywhere
and there was no liability on the books of $466,815, “so that in fact you have not
recorded it, and you have taken the money out of $474,000 not put on books and paid
another amount, also an expenditure not recorded on the books — a whole off the book
transaction”, Ms. Stephens-Burke provided her interpretation of the two transactions and
how they were recorded. She noted, by his narrative, when they were recorded, they may -
have placed the two transactions in different accounts, M. Franklin discussed a statute
required of monies paid by town/county if there is no appropriation for it, and feels there
was 10 appropriation for it. He noted the $466,815 does not appear as reverme. Ms.

- Stephens-Burke disagreed with Mr. Franklin’s interpretation, noting all was on the books -
but netted together. Commissioner Clarke noted ProShare is an attempt by Federal
government fo true up the difference between the Medicaid and Medicare reimbursement
rate, the greater the difference the more ProShare there is and MQIP was put in.to place
to increase the Medicaid rates, so that if we knmew the bed tax bill was successfhl, it would -
reduce the ProShare amount. M. Clarke noted they never expected the difference to be
what it was, or when it was going to be received, and explained the numbers were not
provided by the State in an expedient time frame. At this point Rep. Franklin interrupted
to argue the years represented by the ProShare amount disbursed, and indicated they were
confusing the years. Mr. Graham clarified for Mr. Franklin what Ms. Stephens-Burke
just reviewed and how the amomnts are reflected on the books. Mr. Franklin then .
questioned, “Can county pay any expenses not budgeted?” “What is point of a budget?”
Mz. Graham discussed a scenario of how they might have recorded it differently, but the
other way is not misleading, it’s just condensed. Mr. Franklin noted what he’s asking is,
“Is it done properly or not done properly?” Mr. Graham again noted there are two ways

- to look at it. Mr. Donovan asked “Are we in any different fund balance shape?” Ms.

Stephens-Burke confirmed no. She noted a better way of showing it for better
clarification in the future would be to have another revenue ling and noted there was no
specific account set up to segregate fimds. Mr. Donovan noted in retrospect, if that were
the case where funds covered two months of one year and the balance in the next vear,
would they have made a different type of enfry. Ms. Stephens-Burke confirmed no and
confirmed why. Mr. Graham noted whenever possible for disclosure for ease of
recording disclosure, Mr. Franklin noted “I’s not that there is money missing; the
bottom line is the bottom line and that's not going to change. What's important
particularly for delegate members is to have an accurate knowledge of where the monies
come from and where the monies go. It's not clear how much money we received from

© ProShare, MOIP and the State and from everywhere else unless all the monies show up,

and particularly.at a time when we are concerned about what our relationship with
 Genesis should be, and we are told, for example, Genesis is saving us great deals, great
amounts of money, and Genesis is our salvation and without them we would not be able
to operate, we would be in the ved. And, in fact, we are not showing fo.the delegation
how much income there has been and some of it is not being shown in a way that makes it
clear how much we are getting from ProShare and MQOIP and wher”. Mr. Graham
indicated he could help him if he wanted to always see the gross dollar amount. Ms.

ts
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Stephens-Burke concurred noting they could expand the GL chart of accounts, Mr.
Graham noted he could direct them not to net these monies in the foture and how monies
coming in could be refiected. Mr. Franklin commented on the monthly summary reports
they receive and columns reflecting “month revenue” or “month expenses™ and “Year To
Date” and now the “Year To Date” and the month are same so it’s a nseless column. Mr.
Graham noted all that information is available through the software. Mr. Franklin noted
he tried to contact Mr. Graham about this, as those numbers would be helpful to bim. He
again disputed monies he saw reflected on the previous reports with what he considered
actual. Ms. Houde-Quimby noted they have been told they have fiscal oversight over the
~ county, and would like to see a comparison to other counties on how they account for |
" ProShare and MQIP. Ms. Stephens-Burke noted the form used at the end of the vear, the
M§-42 form, is a standard chart used by all counties. Ms. Houde-Quimby showed a sheet
-illustrating Grafton County budget, and compared it to Sullivan Cotnty. Mr. Clarke
noted the simpie answer (to their confusion) is that they keep asking for {more) .
information, which they keep giving o them. Mr. Graham noted that someone probably
noticed there was not a specific line for this specific entry, and so they associated it with
another line. Ms. Honde-Quimby referred back to a statement made by Mr. Gil de Rubio
at their last meeting when he mentioned, prior to Genesis there was a 2 million deficit;
she noted that sent them diving at the books to find out where the deficit was, how it got .
corrected, where we are relative to the deficit and where we are relative to projected
funds. She asked if there was any easy way to do that? M. Graham referred back to
Trial Balance and his interpretation. Ms. Stephens-Burke discnssed a transfer.
Commissioner Jarvis discussed an amount of $399,533 in year 2004 that could not be
spent, it was red flagged and could not be spent and diseppeared in the general fund and
not used to help out the situation in *05, her questions was “Why was this not treated as
income and added to the 38,000 to reduce the taxes?” Ms. Stephens—Bu:rke noted the
$399,533 came in 04, and would have been recorded as revenue in *04, and when the
'year was closed Would have gone to the nursing home fond balance, remaining there as
equity to begin *05. She added jt is not added to the *05 $8,000, as it happened in two
fiscal years. Rep. Franklin discussed the ProShare sheet received from the county and the
amount that could not be spent; and how the Delegates, the press and the Commissioners
are told at times thers is mondes that cannot be spent or it’s “earmarked™ or it’s “kind of
being held aside and we won’t spend it”, and trust now is gone, because in deed that
- $399,000 never occurred to anyone until we sent someone out to see if it was
“earmarked” and it was spent and we did not know about it. If we are going to have
books we can’t trust, that’s not why we have auditors, treasures, accountants and the
whole purpose of this exercise is to get the books open, transparent and accurate as they
haven’t been up to now. He noted the Annual report in the summary of revenues for June
of 05 we received MQIP monies of $1,943,478.51 and the YTD reflects $2,929,899. He
discussed the million received in one year and some received in July. He noted it was
mentioned it took a 1.6 to balance the nursing home budget, and discussed figures in the
book, which he feels are not accurate, and feels it does not make sense when compared to
the 2 million-deficit statement. Ms. Stephens-Burke and Mr. Graham noted that
“earmarking” is not a normal accounting tezm, and discussed again how the fignres were
entered in the fimds, it never left fund 40 and stayed, rolled forward as equity, and
available for subsequent years. Mr. Mark Pitkin noted “ear marking” is on a cash basis,

L)
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there was no deferred liability on books, it was a cash ear marking to cover the bill from
the State, should we receive it. Ms. Stephens~Burke confirmed fthat was correct. Mr.
Pitkin and Ms. Stephen-Burke confirmed if they view temporary investments during the
time it was earmarked, the cash never fell below the earmarked amount. Rep. Prichard
spoke noting he feels it’s “unfortunate that it’s implied somehow they don’t trust the
data, that’s unfortunate, because the fact is we do. The fact they don't understand it, or
have the tools to understand is our problem not your problem, and there may be a
communication problem, that is there may be a way to présent data that we can better get
their heads around”, “most of us, at least, feel that what you guys do is terrific and we
have a hard time getfing our heads around it and I'm not all that sure whether we should
be given the responsibility to oversee and try to undeérstand this, because we are not
financial people”, “there may be a need for a redefinition of our task as Executive
. Finance committee so that we don’t have to go through this process every year to get
some kind of understanding ... it’s a very expensive process for the county to go through.
So we need a better definition. of what we are going to do and what we are responsible
for and how we come to you folks.” Mr. Graham noted these are their financial
statements — in order for them to do their jobs they must understand more than a basic
level of what these things mean as they are asking them to accept responsibility for the
financials statements of the county at the end of every year. He feels they should be
informed. Mr. Graham discussed the different layers of communication between State,
Commissioners and staff. Rep. Donovan noted there was definitely a trust issne in the
Delegation, and pointed out the Delegation must approve of the money in the budget and
must spend time in reviews. He noted his concern is with the “rhetoric”, for example a
figure thrown out about deficit and tax money to supplement to balance the nursing home
out and how we are in a surplus and feels some of those are floating numbers; but feels
the rhetoric influences decisions that may or may not be made. He is also concerned _
about the way monies, bills, revenues, are booked and-how one car. make that 2 million
goto 1.5, or down to 1 or up to 3, and feels it’s most crucial now to be on the same page
so they can make better decisions when it comes to huge contracts presented fo them.
* Ms. Stephens-Burke concurred running a 20 million dollar operation with a huge
responsibility, and noted with govemmental entities there should be a financial expert, a
CPA, someone to give you an overview and read to you the reports. Commissioner
Nelson concnrred with Rep. Donovan there does seem to be a lot of thetoric but feels the
worst has been heard today with Rep. Pranklin: He pointed out they had Jim Fredyma
* (HHS), the accotmtants, the auditors and Franklin stil! throws the rhetoric around, which
M. Nelson finds irresponsible. Rep. Franklin suggested Rep. Prichard view Chapter 25
for their responsibilities and he referred back to the 2004 agreement signed by Adler,
Clarke and Nelson and the statement to place funds in escrow, in the agreement. He feels
- an escrow account should have been established. Mr. Graham noted if they feel they
have something not being answered, put it in ‘umtmg and it should be an easy answer
' commg back.

Rep. Gale asked “Should I feel uncomfortable about the annual report I used to vote an
. appropriation at the last delegation meeting provided by you?” Ms. Stephens-Burke

noted “the audit financial statements have a clean opinion, meaning there ve were no

exceptions and presented in accordance with generally accepted accounting principals
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which are the guidelines for financial reporting, they are materially correct in our
opinion as auditors™. Commissioner Jarvis noted to Rep. Gale the audit was not done
when they voted the appropriations in June. He noted when he voted the appropriations
in June, “did they have to the best of your knowledge an honest accounting of the
rumbers given to them?” Stephens-Burke reiterated they provided a “clean opinion at
the end of the year (FX¥05), and at the end of the prior year (FY04), so if they were basing
their projections on audited reports they are all clean opinions”. Mr. Graham noted he
was not aware of any major or minor change made fo the books that would render the
numbers that might have been used back here at end of June 05 materially incorrect. Mr.
Graham discussed the request made to their company to do a 9-month trial balance,
which could be used as an indicator of end of year.

Rep. Franklin asked if part of Mr. Grahams duties were to train the office staff on how to
keep and manage the books, and if so, is it an on going — “year after year, after year. Or,
can they expect at some point staff that can do normal regular bookkeeping and then
have an audit, or will it be necessary to have additional accounting service besides what
we have in the front office”. Mr. Graham, since he started, he has received calls, e-mails,
_ letters or been at meetings where people (from the office) ask for my opinion on what the
-transaction should lock like and has answered to the best of his ability, actually referred
some to Sheryl Stephens-Burke, so yes, I’ve been asked to help with those day to day
things, month to month, quarter to quarter. He indicated, the nursing home is a highly
technical accounting project, that’s ever changing due to MQIP, Medicare, someone
might understand the cument system then it changes and that person should have
additional training to change with it, it’s hard to predict what might happen and system
requirements in futire. They did 2 major accounting software change — I think for the
better; there are still a few glitches for the most part have been worked out. Along the
line there have been difficult things thrown at the various people that have been here and
believes they have done a fairly good job, and certainly, if you’ve got one or two
transactions that didn’t get hit in 20 million, he feels he’d give them a “darn good grade”.

- Rep. Prichard asked what his responsibility, accountability and Jiability was as an )
Executive Finance Committee member, in order for him to make clear distinctions what
he should be doing as he feels confused; wnsure where it would come from but feels
someone in the county could help. Rep. Houde-Quimby pointed out Attorney Hathaway
was scheduled for a session regarding this issue, which was never followed through on,
and wondered if it would be useful now. Commissioner Clarke spoke comparing their
duties to towns: the delegates are 4 legislative body and the Commissioners like the
selectman/administrative body; as a legislative body they vote and look to the
Commissioners for accountability ~ that it’s done properly. He also noted they should not
have any personal Hability if there is something wrong - the County has instrance
throngh Primex if something goes wrong regarding that issue.

The Chair thanked all forldriving so far to act as third party in the Delegates attempts to
understand the accounting, and improve the climate to continue on to other issues.

3:35 The meeting was adjourned.

1%
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Respectfuily submitted,

Dot A Y

Jokn Clourier, Chair
Acting Clerk
Sullivan County Delegation

JCis j-c.

Sullivar County Delegation May 10, 2006 Special M_eetirzg approved @ Jume 1, 2006 meeting,



' WE, the Executive Finance Committee of the County Convention of
Sullivan County New Hampshire, certify that a meeting of the
Executive Finance Committee, held Thursday, June 1, 2006 6:00 p.m.
in Newport 14 Main Street, Superior Court Room, of which meeting
gach member of the Committee was duly notified and at which a
quorum was present, the following vote was unanimously passed, all
of which appear upon the official records of Committee in our custody:

< VOTED - That approval is hereby given to the County
Treasurer, Mark Pitkin, to borrow $5,000,000 upon the order of
the County Board of Commissioners, pursuant to RSA 29:8,

Dated: June 1, 2006
Approved by:

MX\QQ&\R

Representative Brenda Ferland, Chair

Representative Tom Donovan, Vice'Chair

67[9\4:34/ ﬂ AT A P

}@(presentatfve Larry Converse

@MﬁM 2

Representative Charlotte Hm@er Quimb

pmﬁw

resentat:ve Christopher Irish

Representative Stephen Prichard

Witnessed by:

%@w\'_ﬂ'@\n 5@» C@) lm)

. Sharon Johnson-Calfum
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Sullivan County Delegation Meeting

June 1, 2006 6:15 PM

County Commissioners Conference Room 7
14 Main Street, Newport, NH 03773

ending: R - Absent: :
Rep John Clout1er ‘ . Rep. Tom Donovan
Rep. Larry Converse : - o :
Rep. Brenda Ferland | , Visitors: . '
Rep. Peter Franklin o Commissioner Donald Clarke
Rep. Arthur Jillette : Commissioner Ethel Jarvis
Rep. Chris Trish | Sheriff Michael Prozzo .
Rep. Harry Gale - _ Registrar of Deeds Sharron King
- Rep. Stephen Pritchard County Attorney Marc Hathaway

- Rep. Philip Osgood o Ed Gil de Rubio, County Manager

Rép. James Phinizy
Rep. Beverly Rodeschin

The meeting of the full delegation was called to order at 6 :15pm. ..

| Agenda item no.1 Review and ratify Elected Official salaries

The first item of business was the setting of salaries for the elected officials. Rep. Ferland
presented the recommendations of the Executive Finance Committee.

Rep. Ferland moved, and Rep. Converse seconded to accept the EFC recommended
salaries [3 Commissioners $9,500 for each one, $4,771 for County Treasurer,.

~ $70,055 for County Attorney, $54,000 for Sheriff and $45,714 for Registrar of
. Deeds] (Copy on file) for elected officials. There ensured a rather heated discussion

about the figures being proposed. Rep. Gale noted that the county had done a study of -
salaries during the year 2000 in which the elected officials participated. He noted that had
the Executive Finance Committee followed these recommendations the salaries of the
elected officials would have been higher than the Executive Finance Committee’s current
recommendations. Rep. Rodeschin noted that the higher figures would only add 3/10ths

. of one cent to thetax rate. Rep. Ferland felt that she could not justify i mcreasmg the

amount of the cunent Execuhve Fmance Commlttee recommendat:lon

Rep. Gale moved and Rep Irish seconded, to modlfy certain elected officials’
salaries as follows: Registry of Deeds to $50,952; County Sheriff to $60,949; and
County Attorney to $72,157. These figures add about $15,000 to the total cost of these
salaries. Rep. Irish and Rep. Osgood spoke m support ofi mcreasmg the amounts of the
salanes .

The quesuon was called by Rep Osgood and seconded by Rep Ferland mth ‘a show of
hands and passed

Sullivan County Delegation June 1, 2006 Foll Delegation Meeﬁng Minutes, approved @ June 19, 2006 meeting. . 1
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On the amendment to accept the salary levels proposed by Rep Gale. Roll call vote
was as follows:

Yes: Gale, Irish, Osgood, Pritchard, and Rodeschin

No: Cloutier,’Converse, Ferland, Frank]m Houde-Quimby, Jﬂlette, Phinizy

5-7, vote failed.

Back tothe main motion [from Rep. Ferland and Converse]. Roll call vote was as

follows:

Yes: Cloutier,’Converse, Ferland, Franklin, Houde—Qunnby, Jillette

‘No: Gale, Irish, Osgood, Pritchard, Rodeschin, and Phinizy
Vote Tied: Vote failed

6:55 C’ommzsszoneis and County Manager. leﬁ the meeting ro hold the Publzc Hearmg .

The delegation decided to continue meeting beyond 7:00pm.

Rep. Pritchard moved, and Rep. Rodeschin seconded, to reconsider the vote to

" defeat the Executive Finance Committee recommendation. The motion to reconsider

was approved by a show of hands. The reconsidered vote was as follows:

Yes: Converse, Ferlalldj Franklin, Jlllette, Houde-Qulmby, Phinizy, Pritchard, and
Cloutier . ‘
No: Gale, Irish, Osgood, and Rodeschm

The motion passed to approve the EFC suggested salary levels.

Agenda itemno.2  permission for emergency fund transfer to Delegatlon budget

for this current fiscal year

. The next agenda item was an emergency transfer of $3,000 from the Emergency line item

to the Delegation line item to cover an account overage for the current fiscal year. A

- report on the delegation expenditures was passed out.

~ Rep. Rodeschm moved, and Rep. Converse seconded a motion that the delegation
forgo the fourth quarter mileage and attendance pay until the following obligations

are paid: ‘1) Auditor’s additional costs for additional meeting, 2) Public hearing, 3)
Convention, 4) Advertising, 5) and any other items that rejate to the delegation .
expenditures. Rep. Rodeschin spoke in favor of her motion. Rep. Phinizy called the
question, Rep. Rodeschin seconded calling the question. Motion defeated by a show
of hands. The discussion continued. Additional questions were asked to clarify the '
issues. ‘Rep. Pritchard and Rep: Gale spoke against the motion. Rep. Franklin spoke
against the motion. Rep. Ferland explained that the money ’l:ra.nsfer procedure wasa -
standard procedure. The motion went to a roll call vote: -

Yes: Rodeschin, Converse

No: Ferland, Franklin, Houde—-QuLmby, Irlsh Jﬂlette, Osgood Cloutler, Gale;
Phinizy; Pritchard

" Vote failed 2-10.

Sullivan County Delegation June 1, 2006 Full Delegadon Meeting Mintutes, approved @ Jone 15, 2006 meeting. - 2



There was a motion by Rep. Ferland, seconded by Rep. Gale, to transfer $3,000
from the Emergency Reserve line item to the Delegation line item. Roll call vote was
as follows:

Yes: Converse, Ferland; Franklin; Gale; Honde-()_mmby, Irish; Phinizy; J]]lette,
Osgood; Pritchard; Cloutier .

No: Rodeschin

' Agenda Ttem No. 3 MinuteS' Review and Approve

Rep. Phlmzy moved, and Rep. Houde-Quimby seconded to approve the minutes of
March 24, and May 10, 2006. Motion passed by voice vote. Rep. Rodeschm
_ abstained as she was not present at part of one meeting.

Agenda Item No. 1 - revisited '
Rep. Gale moved, and Rep. Osgood seconded that the minutes are to show that the
delegation had not complied with the salary plan they adopted in 1999. It was noted by
Rep. Trish that this motion was not appropriate but was a personal opinion, which he
would like to concur to. Rep. Rodeschin concurred also. Rep. Houde-Quimby agreed as
well. The County Attorney said these officials agreed to participate in a single system for
setting salaries. He said there are serious inequities, especially for the Sheriff and the
J Registrar of Deeds, but they agreed to go along with the system.

Rep. Pritchard moved, and Rep. Gale seconded, to reconsider the last considered
motion on elected officials salarles By hand vote of 7 yes, 5 no, reconsideration was
* approved.

Rep. Gale moved, and Rep. Irish seconded, that the following salaries be changed:

» Registrar of Deeds to $50,952 '

« County Sheriff to $60,949 - ’

» County Attorney to $72,157. Rep. Gale spoke in favor of his motion. Rep
Ferland spoke in defense of the Finance Committee motion. Tt was decided to
divide the question and vote on salaries separately. Rep. Houde-Quimby spoke in -
favor of the Executlve Finance Comnnttee motion. Shenff Prozzo spoke in. favor

' of the motlon

Rep. Il'lSh moved to make the Commissioneys salaries $8,500 each. Rep. Gale
- withdrew his motion. The vote on three Commissioners: salanes at $8,500 each was
6-6. Tie vote failed. )
A hand vote on the Treasurer’s salary at $4 771 was 12-0. Vote passed
A hand vote on the County Attorney’s salary at $72,157 was 7-5.- Vote passed
A hand vote on the SherifPs salary at $60,949 was 7-5. Vote passed. ‘
A hand vote on the Registrar of Deeds salary at §50, 952 was 9-3. Vote passed
A hand vote on. the Commlssmners salary at $9,500 each was 8-4. Vote passed )

Sullivan Connty Delegation June 1, 2006 Full Delegation Meeting Minmtes, approved @, June 19, 2006 meetiné-. : 3



Agenda Jtem No. 4

‘Rep. Irish moved, and Osgood seconded, a motion to adjourn The motion passed

Respectfully subm1tted

A &;

Arthur G: Jillette, Jr.,

Delegation Clerk

Alfs.j-c.

Sullivan County Delegation June 1, 2006 Full Delegation Meeting Minutes, approved @ Juoe 19, 2006 meeting.



Sullivan -County Delegation Meeting

June 12, 2006
Sullivan-County Complex
3", Floor Probate Court Room
14 Main Street
Newport NH
Attending: _
Rep. John Cloutier Comm. Don Clark
Rep. Larry Converse Comm. Ethel Jarvis
Rep. Charlotte Houde~-Quimby Comm. Ben Nelson . :
Rep. Peter Franklin County Manager Ed Gil dé Rubio
Rep. Philip Osgood Mr. Michael Pulling, HCMA representahve
“Rep. Brenda Ferland Members of the General Public
Rep. Stephen Prichard
Rep. Harry Gale ' Representauves of the Press

Rep Beverly Rodeschin

Rep. Arthur Jillette, Jr
Rep. Tom Donovan

Rep. James Phinizy
Rep. Chris Irish

Chairman, Rep. John Cloutier, opened the meeting at 9:02 AM.

- Commussioner Don Clarke led the pledge to the ﬂag

County Manager Ed Gil de Rubio then introduced Mlchael Pullmg from I—Iealthcare

‘Management Associates who presented a business plan for the development of an

assisted living facility at the Sullivan County Complex in Unity. His presentation -
followed the attached report. (See attached report) .

The net conclusion of the presentation was that the development of an assisted living
facility was a viable concept to pursue. His pr_esentation ended about 11:00 AM.

The next aspect of the meetmg was a presentatlon of the Executive Finance Committee’s
proposed budget to the Delegation by the EFC Chair Rep. Brenda Ferland. Rep. Ferland
went through the written budget as printed. (See attached Document) She answered

' questions by Delegation members to clarify various aspects of the presentation.

L 11:25AM Representative Donovan left the meeting.

There were a number of questions about items in the budget for replacement of services

-in the event that there was a termination of the Genesis Contract in less than a year.

12:26 PM, Rep. Osgood left the meeting.

Sullivan Covnty Delegaiwn June 12, 2006 Meeting Minutes approved @ July 14 2006. meenng
Page 1 of 2



Rep. Gale moved, Rep. Prichard 2", That the Delegation request an opinion from
the County Attorney as to if the-County Delegation has the authority to approve

- individual line items in the budget, or if it only has the authority to approve bottom

line figures. After some discassion of the motion, Rep. Gale and Rep Prichard .
withdrew their motion.

During the discussion that followed, Rep. Franklin quoted from RSA 24 regarding the |
county responsibility to vote on appropriations: Rep. Ferland noted that the RSA’s have
been followed during the 8 years she has been a representative.

A move'to approve the minutes of June 1 was requested to be delayed by Rep. Ferland as
she felt one significant motion was not reported. (A re-examination of the tape did not

- verify this.)

Rep. Rodeschin moved that the meeting be adjourned. Motion to adjourn approved
at 1:03 PML

Respectfully submitted,

Arthur G. Jillette Jr, Clerk
Sullivan County Delegation

.S'ulhmu County De!eganmz June 12, 2006 Meefing Minutes appraved @ .Iu{v 14, 2006 meermcr
Page 20f2
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Sullivan County, New Hampshire
ANNUAL CONVENTION
FY 07 Proposed County Budget
Minutes of June 19, 2006

DELEGATION MEMBERS PRESENT: Reprosentative John R. Cloutier, Chairman; .

. Representative Brenda Ferland, Representative Charlotte Houde-Quimby, Representative

Harry Gale, Representative Joe Osgood, Representative.Stephen Prichard, Representative

- Larry Converse, Vice Chairman; Representative Arthur Jillette Jr., Clerk; Representative

Beverly T. Rodeschin, Representative Chris Irish, Representative Tom Donovan,

_ Representatlvo Peter Franklin, Representatlve James Phinizy®.

OTHERS PRESENT: Ed Gil de Rubio, Cou.nty Manager; Donald S. Clarke, Chairman

Board of Commissioners; Ben C. Nelson, Vice Chairman, Board of Commissioners;
Ethel Jarvis, Clerk, Board of Commissioners; Heidi Smith, S.C.H.C. Director of Nursing;
Sherrie Curtis, Human Services Coordinator; Sam Clough, Newport Enrichment Team
Executive Director; Sheriff Michael Prozzo, County Attorney Marc Hathaway, Greg
Chanis, Facilities & Operations Director; Janice Heighes, Conservation District Manager;
Courtney Marshall, S.C.H.C. Administrator; Sharron King, Registrar of Registry of
Deeds; Dodi Violette, Accounts Clerk I; Sharon Johnson-Callum, Commissioners Office
Administrative Assistant; Peter Farrand, Human Resource Director; Mark Pitkin, County
Treasurer; Seth Wilner, County Cooperative Extension Co-Office Manager; Scott Hagar, '

. D.O.C. Superintendent; Lori Blake, D.O.C. Secretary; Kevin Cooney, CEO.of
- Community Alliance of Human Services; .Gordon Flint Sr., Newport Resident; David

Corriveau, Valley News staff reporter; Helen Charpentier, Su:oapee Resident; Josh

‘Adams, Eagle Times staff reporter

CALL TO ORDER: Representanve Clou’aer opened the meetmg at 9:00 a.m. followed

" bythe Pledge of Allegiance, led by Comrmssmncr Jarvis.

, MINU TES Representatzve Prichard moved seconded by Representative H oude-
: _Qmmby, to accept the minutes of the June 1, 2006 meeting. I?te motion passed by a

vozce vote.

‘REPORT FROM T]'IE BOARD OF COMMISSIONERS: Commissioner Donald S.

Clarke, Chairman Board of Commissioners came forward to give the report.
Commissioner Clarke thanked all who put the time and effort into preparing the budget.
He pointed out the pictures on the wall in the Ahern Building, which represent each
Town in the County. He said__a wonderful job was done on the pictures. -

REPORT FROM COUNTY MANAGER County Ma.nager Gil de Rubio expressed

 his gratitude to the Department Heads and the entire staff of Sullivan County for all the -

time they put into the budget. He said that the proposed Union agreement is.a one~year

- extension of the current contract, which will clos_e at the end June. He said very little was -

: Page 1of 7
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changed. He sald the one—year would give them time to come up with some plan for the
health care cost issues.

*Representative Phinizy joined the meeting at 9:13 a.m.

County Manager Gil de Rubio discussed minor changes to the agreement, which he said
were mostly housekeeping issues. He thanked the unjon members and AFSME for their
work. There was general discussion on a one-year contract as opposed to a three-year
contract. County Manager Gil de Rubio said that t‘rns was ratlﬁed by the Union last week
75 to 10 in favor. .

Representative Phinizy moved, seconded by Representative Prichard to adopt the Union

" contract for the County and the employees as printed for July 1, 2006 to June 30, 2007.
“Representative Franklin asked why there were blank pages in the contract he received

and said that the index did not match the page numbers. County Manager Gil De Rubio
said there were some software problems, but there is nothing left out or missing.

Representative Franklin said that the vote is for only What is printed and nothmg Wﬂl be

added toit. The motion passed by voice vote.

REPORT FROM THE EXECUTIVE FINAN CE COMTTEE Representative

- Perland came forward to give the report. Representative Ferland, seconded by

Representative Irish, moved to accept the County Budget fm a total of $27,035,550. 00
of which $9,283,721.00 is to be raised by the faxes.

Representative Ferland gave a background of the County Departments and asked for the
support of the Delegation. She asked that questions from the Delegation come after each
department rather than at the end of the presentation. Representative Ferland started on
page 8 and discussed the changes in the proposed budget.

There was general discussmn on the use of county Velncles.

~ There was general d1scuss1on on Incennves and the changes in the pro grams they decided
" to make. '

 There was general d1sous51on on the increases in the County Attorney s office. County

Attorney Hathaway gave a breakdown of the expenses in his office. Representative
Rodeschin said that she would like to get more information from him about the backlog

in the Superior Court. County Manager Gil De Rubio said he ran cable so they could do

more video arraignments to help cut down on the traveling expenses but the State is not
working with them. He felt it would be beneficial for both Representative Rodeschin and
Representanve Franklin to call the Superior Court Admwstratlon to get their help '

Shenﬁ Prozzo sznd that many grants are gone now and are UOmg to Homeland Secunty

and that taxpayers DOW have to pay the expenses.
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There was general discussion on the $25,000.00 funded for Cooperative Extension. Mr.
Wilner gave a history of the funding for the Forester.

Representative Phinizy nsked County Manager Gil de Rubio for an explanation on the
percentage of pay increases. County Manager Gil de Rubio explained that the 3% is an

- average and evaluations are taken into consideration.

There was general discussion on the new vehicles for the Department of Corrections.
Scott Hagar, Superintendent of Corrections, explained how their vehicles are used. He
said they try to share esources whenever they can with Sheriff’s Office. There was
general dis cussion on the prison poplﬂation, equipment, and general supplies.

Representative Prichard said he was very impressed Wlth the nonprofit services and said

’ that the money for County Grants is very Well spent ,

Representative Franklin asked for clanﬁcatlon on the transfers of funds and how
taxpayers would know what was part of the budget. County Manager said that they
would appear in the county reports and aud1tors Ieports and that anything in Fund 10 is

paid by property tax.

There was some discussion on the Contract Services for the Register of Deeds. Ms.
Sharron King, Registrar of Deeds clarified that contract services in not what she buys
equipment with. She said it is to pay for the leasing of the eqmpment so that she can do
indexing and prov1de information for pubhc use.

The Dclega’non took a break at 11: 12 a.m. and reconvened at 11: 21 am.

Chairman Cloutier ann_ounced that the Delegation has been invited to the Capital Center
of Performing Arts. He said that John Scranton and his daughter are doing a film there
on June 22, 2006 at 7:00 p.m. Please see Representative Cloutier for more mformanon

Commlssmner Clarke asked that it be emailed to-everyone. .

Representative Ferland gave a brief synopsis of the projects they would hke to do for

* Capital Improvements. She hlghhghted some improvements that have a]ready been done

in the mursing bome. -

' chresentanve Ferland concluded her report. Representative Rodeschm thanked her for a

thorough job gomg over the budget

Representatlve Ferland corrected the Reg15try of Deeds. She said that thc expense budget

" bottom line would be restored by $50,000.00, which will be $394,678. 00 This Wﬂl

reflect the money for.the Connor and Connor contract.

Repr esentatwe Ferland maved seconded by Representative Osgood to restore the
850,000.00 to the expense side of the Regzsﬂy of Deeds budget. A roll call vote was as
follows _
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YES: Irish, Gale, Osgood, Rodeschin, Prichard, Phinizy, Fi etland, Franklin, Converse,
Dorovan, Jillette, Cloutier, Houde-Quimby '

NO: | ' B

The motion passed unanimously.

Representative Phinizy moved, seconded by Representative Osgood, to change the
transfer out to $75,322.00 from Fund 22 mto Fund 10 Revenue. The motion passed by

veice vote

- PUBLIC COMMENTS: Chaijrman Clotitier opened up ‘the meetmg to the public for

comments on the Proposed FY 07 Budget.

Mr. Seth Wilner, Sulhvan County resident/Cooperative Extension Co-Ofﬁce Manager,

* came forward with two changes for consideration. He requested that the postage for

$800.00 and the travel for $310.00 that was removed be reinstated into the Cooperative
Extension budget. There was general discussion on the expense of postage and travel.

There being no one else from the public who wished to speak, Chairman Cloutier closed
the public hearing.

Representative Rodeschin moved, seconded by Representative Houde-Quimby, to

increase the Cooperative Extension budget by $1,110.00 to reinstate the postage for
$800.00 and travel for $310.00, making the bottom line $220 768.00. There was hand
vote of 10 yes, and 3 no. The motion passed.

Chairman Cloutier recessed the meeting for lunch at 12:20 p.m. until 1:00 p.m.

The meeting reconvened at 1:04 p.m.

OLD BUSINESS:

Representanve Ferland moved to amend the orzgmal motion, seconded by
Representatwe Irish, to §27, 05’ 6,660.00 with $9 283,721.00 to be razsed ﬁ om faxes.

The ﬂoor was opened for further amendment

Representatlve Gale clarified that the amended budget amount included the $1,110.00 for

: the Cooperaﬁve Extension and sufficient fundmg for consulhng at the nu:rsmg home.

Representative Fer, lami moved, secanded by Repr esentatzve ‘Rodeschin, to call the
question. A roll call vote was as follows: : :
YES: Irish, Gale, Osgood, Rodeschin, Prichard, and Ferland.

- NO: thzzy, Franklin, Converse, Donovan, Houde-Ouzmby, Ji llétte, Cloutler 6 Yes

7 No. T he vote failed.

A roll call vote to pass the amended budget was as Jollows:

|
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YES: Irish, Gale, Osgood, Rodeschin, Prichard, and Ferland
NO: Phinizy, Franklin, Converse, Donovan, Houde—Qmmby, Jillette, Cloutier.
The motion fails Yes 6, No 7.

Chairman Cloutirer said the budget was open for further amendment.

Representative Donovari moved, seconded by Representative Converse, to move the
Genesis contract from Fund 40 to the Commissianer ’s Budget. :

Representative Irish asked for legal clarification that this motion could be done under the

guidelines .of a budget. County Manager Gil de Rubio said the auditors would not accept -
it done that way. There was general discussion as to whose budget the Genesis Contract
belonged in.- County Attorney Hathaway said in his professmnal judgment the motion is

“not appropnate

Representanve Donovan withdrew his motion.

Representative Donovan moved, seconded by Representative anklm, to reduce the
consulting contract with Genesis by $250,000.00 from Fund 40.

Representative Donovan felt that Genesis should be transitioned out over the next six
months because the nursing home no longer needs them. Representative Ferland pointed
out that the Finance Committee already cut $200,000.00 out of the Genesis contract. She
sa1d that they would leave in 60 days if thelr contract were cut.

' Representatlve Irish spoke in oppos1t10n of cutting the Genesm contract and pomted out

that there is no backup plan if Genesis left.

Representative Gale spoke in opposition of ehmmatmg Genesis and that ﬂ]lS deerslon

- should be left up to the County Manager.

Representative Osgood spoke in opposition of eliminating Genesis. |

Representative Franklin spoke in favor of elﬁninating Genesis staﬁng that it is very
-expensive and seems to be foran indefinite period. He said they have done their job as

‘consultants and we have people in the nursmg home now who are capable of this.

Representatlve Prichard sa1d they need to determme Where the Delegates authonty and

~ responsibility begin and end and where the Commissioner’s begin and end.

Representatlve Ferland clarified that the only money in the Budget for Genesis is

$225,000.00 and that would be the only amount cut from the budget if Genesis were
eliminated. ‘ ‘

Representative Osgood called the questwn, Seconded by Representatwe Rodesckm A
hand vote showed 6-7 fazled.
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Chairman Cloutier called a five-minute recess at 2:38 pm
The Delegation reconvened at 2:46 p.m.

Commissioner Clarke said that this conversation is inappropriate at this time. He
suggested having the conversation next January and keep Genesis on as is.

_ Representative Irish asked County Attorney Hathaway if they had the legal authority to

start dictafing contract specificafions and erforcing términations of contracts. County
Attorney Hathaway said as a rule, no. He said the Convention has the authority to
appropriate funds. He said the Convention does not have the authority as to who the
vendors would be and he sited a 1975 case dealing with the same situation. He said the

" issue should not be if Genesis remains but how much money is necessary for the

Commissioners to manage the county

Representative Irish said that taking this money away, the Delegation Would be’
mtennonaﬂy tak:mg money away that would allow the County to do thelr job.

Representative Phinizy moved, seconded by Representative Converse, to ameml
Representatives Donovan’s motion to cut the Contract Services consultant fee to
$112,000.00.

Representanve Phinizy spoke to the motion indicating that reduction of the consulting
fees to $112,000 would not have an adverse effect on the management of the County
nursing home. This assumption is based on the fact that the Manager and other senior
staff member were covered in other parts of the budget. The nine-month extension will

“allow the Commissioners more than ample time to conduct a search and hire a nursing

home manager. This assumption is based upon discussions with the County Manager.

Representative Gale suggested approving the budget as proposed and take: the word of the

Commissioners and the County Manager to come up with an exit plan

. There was general discussion on the p0831b111ty of losmg revenue by putting stress on the -

nursing home:

Representatzve Rodeschin moved, seconded by .Represenmtwe Irish, to call z‘he
question. The motion passed by a voice vote.

Representatzve Phinizy moved, secomied by Representative Convel se, to amend
Representative Donovan’s motion to appropriate $112,000.00 in line item 40.500. 12029
for consulting fees. This woula’ reduce the consulting fees by $88,000.00 20

8112, 000 00

Representative Donovan and Representative Franklin withdréw their amendment.
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The Delegates took a recess at 3:38 p.m.
The Delegates reconvened at 3:42 p.m.

Representative Ferland said that the Contract Service bottom line is.$5 00,682-.00 is the
amount being voted on.

YES: Plumzy, Franklin, Converse, Donovan, Jillette, Cloutier, Houde-Quzmby
NO: Irish, Gale, Osgood, Rodeschin, Pmchard and Ferland
The Motion passes 7-6.

Representatwe Ferland moved, seconded by Repr: esentative Irish, to pdss a budget of

$26,948,660.00 with the original amount to be raised by taxes to be 59,283, 721.00 A

" " roll call vote was as follows:

YES: Phinizy, Converse, Donovan, Jillette, Clouner, Houde-Qmmby, anklm.
NO: Irish, Gale, Osgood, Rodeschin, Prichard, and Ferland.
The motion passed 7-6. The budget is adopted.

. NEW BUSINESS

Representative Rodeschin moved, seconded by Representative Gale, to authorize the
County Commissioners to apply for, receive, and expend federal and state grants which .
become available during the course of the year, and also to accept and expend money
front any other governmental unit or private source to be used for purposes for which
the county may legally appropriate money. - The motion passed by .a voice vote.

* Representative Rodeschin moved, seconded by Representatiife Houde-Quimby, to

require the County Commissioners to obtain written authority of the Executive
Finance Committee before transferring monies from one fund to another fund or any
appropriation or part there of under RSA 24:15, Representative Rodeschin said that the
motion is based on the language written on the Agenda and not on the motion hand out
because there is a minor difference in the two. The motion passed with a voice vote

o Represenmttve thzzy moved, secanded by Representative . Przchard fo approve the :

mileage rate increase recommendation from .40 to .44 cents per mile effective July 1,

2006 I?ze motion passed 12-1 by voice vote. Representative Converse was- opposed.,

On a motion by Representatzve Radeschm, second’ed by Representanve Gale, the
Délegation adjraumed the meenng at 4:52 p. i, |

Respectfully submitted,

: Su_llzvan County Delegatlon _



Sullivan County NH
FY2006 County Annual Report

“All day, every day, we make life better.”

Compiled by:
Sullivan County Commissioners Office
14 Main Street
Newport NH 03773
Tel. (603) 863-2560
Fax. (603) 863-9314
Email: commissioners@sullivancountynh.gov

Website: www.sullivancountynh.gov

Printed by: Imprint Communications, W, Lebanon NH



